HDFC Bank: Comprehensive
Research Brief

Products/Services

For each of the categories of retail banking, corporate banking, and
investment banking, HDFC Bank offers the following services:

1. Retail Banking:

e Savings and Current Accounts

e Fixed Deposits

e Loans (such as Home Loans, Personal Loans, Auto Loans)
¢ Credit Cards

e Insurance (Life Insurance, Health Insurance, Home Insurance, etc.)
e Investment Products (Mutual Funds, Stocks, Bonds)

e Demat Accounts

e Wealth Management Services

¢ Online Banking and Mobile Banking Services

e ATM Services

¢ Bill Payment Services

e Tax Payment Services

1. Corporate Banking:

e Business Accounts

e Cash Management Services

e Trade Services

e Working Capital Loans

e Corporate and Structured Finance
e Treasury and Forex Services

e Investment Banking Services

¢ Vendor Financing

e Supply Chain Financing

e Employee Benefits and Payroll Solutions
e Corporate Credit Cards

¢ Online Corporate Banking Services

1. Investment Banking:

e Capital Markets Advisory

e Mergers and Acquisitions Advisory
e Debt and Equity Syndication

e Private Equity Advisory

e Debt Capital Markets

e Structured Finance Solutions

e Corporate Finance Advisory
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¢ Valuation Services

e Financial Restructuring and Recapitalization
e Investment Research

e Strategic Advisory Services

Digital Services for Customers

e HDFC Bank offers a digital payment solution platform called SmartHub,
which allows multiple payment options for customers such as scan and
pay, tap and pay, Mobile Card Swipe Machine (POS), wireless card
swipe, online payments (Credit Card, Debit Card, and NetBanking), and
UPI PayZapp.

e SmartHub enables businesses to email or SMS invoices with a payment
link to vendors or partners for easy accounts tracking and record
keeping.

e It provides automation for payments, seamless tracking of day-to-day
cash flow, integrated reports for managing collections, and calculates
bills, refunds, reconciliations, and other costs automatically.

e SmartHub facilitates the acceptance of online orders or through phone
calls and offers home delivery service to minimize contact.

e For customer safety and confidence, businesses are encouraged to
update sanitation protocols, ensure social distancing, control person
density in stores, and communicate effectively about the measures
being taken.

e HDFC Bank's digital services aim to cater to customer expectations in
the changing environment post-COVID-19 lockdowns, especially for
small and medium businesses (SMBs).

Geographical Operations

e HDFC Bank primarily operates in India, with its registered office in
Mumbai, Maharashtra.

e The bank's distribution network as of March 31, 2024, includes 8,738
branches and 20,938 ATMs across 4,065 cities and towns in India.

¢ Internationally, HDFC Bank has branches in 4 countries and 3
representative offices in Dubai, London, and Singapore offering Home
Loan products to Non-Resident Indians and Persons of Indian Origin.
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Industries or Verticals Served

e HDFC Bank serves the following industries or verticals:

o Retail Banking: Offers services directly to individual non-business
customers, including checking and savings accounts, certificates of
deposit (CDs), mortgages, automobile financing, credit cards, lines
of credit, foreign currency and remittance services.

o Corporate Banking: Caters to business or corporate customers of
various sizes, providing loans, credit, savings accounts, checking
accounts specifically designed for companies, treasury and cash
management services, equipment lending, commercial real estate
services, trade finance, and employer services.

o Investment Banking: Through its investment banking arms, it may
offer asset management and securities underwriters services to its
corporate clients.

© 2024 Consuma Technologies Pvt. Ltd. 3 Q C O n S u m G
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Key Financials/Metrics

e HDFC Bank's annual revenue for 2024 is $49.367 billion, marking a
104.83% increase from 2023. For the year 2023, the annual revenue
was $24.102 billion, which was a 14.02% increase from 2022.

e The revenue for 2022 stood at $21.138 billion, showing a modest
increase of 1.12% from 2021. Quarterly revenue figures for the end of
December 31, 2023, were $13.802 billion, representing a significant
year-over-year increase of 109.02%.

e Over the twelve months ending December 31, 2023, HDFC Bank's
revenue was $39.866 billion, a substantial increase of 156.88% vyear
over year.[1][2]
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ANNUAL REVENUE GROWTH COMPARISON
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Annual revenue growth comparison [1]
e HDFC Bank's customer base is around 120 million individuals.[3][4]

e HDFC Bank's retail banking segment experienced significant growth,
with revenues amounting to Rs 42,939 crores.[5][6]

e Key performance indicators for HDFC Bank include Basic EPS, Diluted
EPS, Cash EPS, Book Value per Share, Dividend per Share, Operating
Revenue per Share, Net Profit per Share, Return on Capital Employed
(ROCE), Net Profit Margin, Operating Profit Margin, Return on Assets,
Return on Equity/Networth, and Cost to Income Ratio.[7][8]
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EARNINGS AND VALUE METRICS
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Financial Metrics

Earnings and value metrics
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FINANCIAL PERFORMANCE RATIOS
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Major Competitors

e Major competitors of HDFC Bank include ICICI Bank and Axis Bank
among others.[9][10]
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MARKET CAPITALIZATION COMPARISON
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NET PROFIT COMPARISON
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TOTAL ASSETS COMPARISON
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Key Initiatives (Last 12 Months)

e Expanded customer base in rural areas with smaller branches.

e Enhanced adoption of digital technologies; new digital business
channels.

e Implemented cloud services to reduce dependency on physical
infrastructure.

e Deployed a new network of ATMs across the country.
e Forged partnership with NBFC to deliver specific financial services.

e The partnerships forged by HDFC Bank in the last year have been
instrumental in delivering financial services.[15][16]

e The bank has engaged in significant mergers and acquisitions recently.
[17][18]

e Initiatives to expand customer base in rural areas and enhance digital
technology adoption have been highlighted.[11][13][14]
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RURAL EXPANSION IMPACT
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Key Executives at HDFC Bank

e Atanu Chakraborty: Chairman
e Sashidhar Jagdishan: CEO
e Kaizad Bharucha: Executive Director

Recent Changes in the Management Team of
HDFC Bank

e HDFC Bank has undergone a strategic reorganization following its
merger with parent company HDFC Limited in July.

e This marks the second reorganization under the leadership of Sashidhar
Jagdishan, who assumed the role of MD & CEO in October 2020,
succeeding Aditya Puri.

e Ashish Parthasarathy, who has overseen the bank's treasury since 2009,
will now take on additional responsibilities for the retail branch business,
which includes managing deposits and product distribution.

e The retail branch business will be divided into two geographical regions,
each headed by new Retail Branch Banking Heads, Smita Bhagat and
Sampath Kumar.
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e Arvind Kapil, former head of Retail Assets, will now lead the Mortgage
business, covering Home Loans, Loans Against Property, and HDFC
Sales.

e Arvind Vohra, previously in charge of retail branch banking, will
transition to Group Head of Retail Assets (excluding Mortgages) and SLI.

e Ashima Bhat will assume a new role overseeing the Tele Sales
Relationship Channel and will continue to lead the Infrastructure
function.

e Arup Rakshit is appointed as Group Head for the Treasury function.

e Ramesh Lakshminarayanan, CIO, will now lead the entire IT and Digital
function of the Bank, consolidating all technology and digital
developments.

e Other changes include Kaizad Bharucha's expanded responsibilities for
Inclusive Banking Initiatives Group, CSR, and ESG.

e Parag Rao will additionally oversee Marketing Liability Product Group,
among other responsibilities.

e Rakesh Singh will lead the Banking as a Service (BaaS) concept and
Offshore International Banking.

Leadership Messages or Posts by Executives
of HDFC Bank

e Sashidhar Jagdishan, Managing Director & Chief Executive Officer of
HDFC Bank, shared a comprehensive message in the bank's Integrated
Annual Report. He discussed the bank's performance, the impact of the
merger with HDFC Ltd, and the bank's future direction. Key points
include:

o The merger with HDFC Ltd is seen as a significant milestone that
will provide a strong runway for future growth and help contribute
to nation-building by assisting more Indians in buying homes and
securing jobs.

o Jagdishan highlighted India's resilience and growth, noting that
despite global challenges, India remains one of the fastest-growing
large economies.

- He emphasized the bank's commitment to technology and digital
transformation as central to achieving growth and excellence in
customer service.

- The message also covered HDFC Bank's efforts towards
environmental sustainability, social responsibility, and governance
(ESG), including becoming carbon neutral by 2031-32 and
integrating ESG into their credit assessment process.

o Jagdishan expressed gratitude towards the board members for
their guidance and support, and to all colleagues for their
contributions to making HDFC Bank one of the world's finest
financial institutions.
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SWOT Analysis of HDFC Bank

e Strengths:
o Comprehensive network of branches, being India's second largest
private banking sector with a significant presence in retail banking.
o Strong player in the banking sector, ranking as the number one
private sector bank by assets in India.
> High customer satisfaction rating and awards that create customer
confidence.
- High employee retention rate and merger with parent HDFC
approved, enhancing credit growth and customer base.
o Leadership in payments technologies with a significant market
share in issuing, acceptance, and consumer finance.
e Weaknesses:
o Lack of strong rural presence compared to competitors like ICICI
Bank.
o Underperforms in some sectors with shares on stock exchanges
reporting lower than expected earnings.
o Restrained marketing approach and investor uncertainty due to
fluctuating share prices.
e Opportunities:
o Leverage growing corporate banking sector and venture into
foreign markets.
o Debt settlement process improvements and digital opportunities
through technology integration.

e Threats:

- New age banking challenges including online cryptocurrency and
online stock trading.

o Restricted growth due to competition and increasing competition
from public and private banks.

- Data securities concerns with the need for enhanced cybersecurity
measures.

IT Spends & Digital Initiatives

e HDFC Bank is launching a significant digital transformation with its
Digital 2.0 initiative, aiming to revolutionize customer service with a
new mobile app and internet banking website.

e The initiative includes an intuitive user interface overhaul for easier
navigation and service access.

e Expansion of service offerings to allow customers to conduct 200
different types of transactions directly through WhatsApp. Integration of
various customer care channels for streamlined assistance and issue
resolution.

e Introduction of an Al-powered bot available 24/7 for customer support.
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¢ A shift towards in-house development of digital products, moving away
from reliance on external partners.

e Anjani Rathor, Chief Digital Officer, has been pivotal in driving this
transformation, focusing on enhancing digital interfaces and revamping
customer service gateways.

e The bank has registered approximately 10 million customers for
WhatsApp Banking.

e For simpler transactions, an Al-powered «call center bot can
autonomously handle up to 200 types of transactions. HDFC Bank has
significantly augmented its technology workforce, adding 1,400
professionals in key technology roles since the fiscal year 2020-21,
boasting a technology team strength of approximately 3,100 individuals.

e The bank is partnering with fintech companies and startups to revamp
its core banking architecture and digital processes, aiming to enhance
mobile and internet banking platforms and the payments application
PayZapp.

e Focus on digital initiatives for customers in rural and semi-urban areas,
including a loan platform for cattle finance and a digital distribution
platform for various banking services

e The IT infrastructure and technologies investment areas include AI,
cloud, and cybersecurity.[19][20]

The sources cited throughout this report offer a comprehensive view of HDFC
Bank's current market position and future prospects.

The sample sizes mentioned provide context to the data presented.

The report aims to serve as a valuable resource for investors, analysts,
financial professionals, and stakeholders interested in the Indian banking
industry.
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