




1. Strategy 

Detail: 

There is no detailed written strategy in place to define how the Committee is planning to achieve its manifesto goals and constitutional objectives (refer to Appendix A & B). 

In the absence of a well-defined strategy, projects, programmes and initiatives are unstructured, unclear and implemented on an ad hoc basis. Furthermore, it is unclear how much time, resource (people and/or technology) 
and finances are required to implement key projects. programmes and initiatives. 

As a result, there is a risk that the Committee is unable to achieve its goals and objectives and a risk that the Sangat's money is being inappropriately managed and utilised. 

Action Plan: 

The Committee needs to create and implement 
a strategy which sets out how they are planning 
to achieve their manifesto goals and the 
Gurdwara's constitutional objectives. 

The strategy needs to include (but not be 
limited to): a list of key projects. programmes 
and initiatives that the Committee want to 
implement, including timeframes, finances 
required, assigned owners and resources 
required (people and/ or technology). 

Follow essment: 

A Roles and Responsibilities chart, for each function within the Committee, has been created, the chart includes projects assigned to each function as well as the five 
main strategic goals that the Committee aims to achieve during its tenure. These are an extension of the Committee's original manifesto goals. 

Please refer to Appendi>< 1 for an e><tract of the Roles and Responsibilities chart. 

Conclusion: Complete 

As noted above, the Roles and Responsibilities chart includes projects assigned to each function. In addition to the chart, the Committee has also implemented a to-do 
list which lists out the key projects that the Committee are working on. Please refer to Appendix 1. 

Furthermore, the Committee has allocated the Gurdwaras budget across 'business as usual" activities and to key projects/ initiatives across the different functions. The 
budget allocation has also been reconciled back to the Committees manifesto to ensure that the Sangats money is being effectively and efficiently utitilised. Any 
additional budget requests which are less than £2k are reviewed and approved by the Treasurer. Due to the confidentiality of the budget, the allocation will not be 
attached within the Appendices. 

Although the key projects, programmes and initiatives are documented, there are no details, timeframes, or resources assigned to all projects highlighted within the 
Roles and Responsibilities chart. For e><ample, within the Building sub-committee function, one of the projects is to "Advise on the Park Avenue Development Project•. 
Through discussions with the Committee members it is understood that the Development Project includes many sub-projects such as (but is not limited to), building a 
dedicated funeral room, implemented a one way parking system, etc. 

Conclusion: In Progress

The strategy needs to be reviewed and The Committee confirmed that the Roles and Responsibilities chart was shared with the Committee members on 15 April 2023. Refer to Appendix 2. 
monitored at each Committee meeting, in order 
to track progress. The Executive Committee meeting agendas include dedicated timeslots for each sub-committee/ function to provide an update. Please refer to Appendi>< 2 for example 

agendas. 
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However, it was noted that there is no dedicated agenda item to discuss the Social & Culture, Sports and Dharmic sub-committees. Furthermore, in the absence of 
timeframes being assigned to key projects. programmes and initiatives, Committee members cannot be held accountable to delivering their functional requirements. 

Conclusion: In Progress
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