FOR CONSULTING, ACCOUNT AND DELIVERY LEADERS

Can this client engagement
deliver its commitments
without eroding margin

or client trust?

5-Day Client Delivery Integrity Review

A focused review tests client commitments against current delivery
evidence, then gives the accountable leader a practical intervention
plan.

BY DAY 5

Know what threatens delivery and where leadership
must intervene

(E? CLIENT DELIVERY One engagement Up to five
; interviews

@ CLIENT COMMITMENT

Scope, outcomes
and milestones

m DELIVERY EVIDENCE
/7

Capacity,
dependencies and
controls

LEADERSHIP DECISION

Stabilize, reinforce,
reset or recover

Remote delivery

Evidence for the next delivery decision




Five business days. Four decision-ready outputs. €

Evidence engagement leaders can use immediately

) 9, (S =

Delivery confidence Commitment exposure 30-day Partner

scorecard register stabilization plan decision brief

A concise view of scope The conditions that may put Critical priorities, proposed A clear recommendation on
clarity, ownership, capacity, schedule, margin, quality or owners and decision dates what to continue, reinforce,

dependencies and delivery

ol client confidence at risk. needed to stabilize delivery. reset or recover.
controls.

THE FIVE-DAY DELIVERY REVIEW

DAY 0 DAY 1 DAYS 2-3 DAY 4

Readiness Align Assess Frame recovery Partner readout
The five-day clock starts when core delivery documents and stakeholder access are ready.

Client Delivery Integrity Review / Decision evidence for one client engagement
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Enterprise experience. Applied to client delivery. 4

Hands-on portfolio and modernization leadership applied inside complex client engagements

<> XEROX $450M+ PFIZER $21M [EI] JPMORGAN CHASE $25M
Xz r'i'. '?n_

Governed a technology portfolio Led application modernization Supported post-merger technology
spanning 100+ initiatives and 35+ across 40+ systems consolidated or modernization serving 6,000+ users.
global business units. migrated.

APPLIED TO YOUR ENGAGEMENT APPLIED TO YOUR ENGAGEMENT APPLIED TO YOUR ENGAGEMENT
Coordinate delivery leaders and Stabilize delivery across technology, Manage stakeholder adoption and
resolve cross-team dependencies. business and migration workstreams. delivery dependencies.

A focused first step Which client engagement needs stronger
delivery leadership now?

One engagement. Up to five stakeholder interviews. Remote delivery.

Select the engagement and confirm accountable-leader access
FLAT PILOT FEE
$2,500

Findings can support a scoped delivery leadership or recovery engagement.

Kenrick Claude Fraser, DM, PfMP, PMP
kenrick@enterpriseexecution.com 919-307-6571

Client Delivery / Protect commitments. Strengthen delivery confidence. 03
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