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Executive Summary

This in-depth report provides a holistic analysis of consumer perceptions and pricing dynamics in the
Indian anti-aging serum market. Key findings reveal that while price sensitivity remains a critical factor,
consumers are increasingly willing to pay a premium for products that strike the right balance between
proven efficacy and ethical, sustainable practices.

The data highlights the outsized influence of natural ingredients, cruelty-free claims, and ingredient
transparency on brand trust and perceived value. Vilvah's unique positioning as a mass premium brand
emphasizing these attributes positions it well to command higher prices, particularly among eco-
conscious consumersin Tier 1Tand 2 cities.

However, the report also underscores the need for Vilvah to address concerns around skin suitability
and demonstrate measurable long-term results to justify its premium pricing. By leveraging its ethical
credentials while optimizing formulations for diverse skin types, Vilvah can navigate the complex
landscape and emerge as a desirable, high-value player in the rapidly evolving anti-aging serum
market.
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Key Insights

1. The data reveals that Vilvah's focus on using locally-sourced, eco-friendly ingredients, coupled with its
commitment to cruelty-free and transparent production processes, creates a strong emotional connection with
health-conscious consumers. This "halo effect” enhances the perceived value of Vilvah's products, making
customers less sensitive to higher price points.

2. While the data shows strong demand for multi-functional anti-aging serums, the mixed reviews on skin
suitability indicate that consumers also crave products tailored to their unique complexion needs, presenting
an opportunity for brands to strike the right balance between generalized efficacy and customized
formulations.

3. Vilvah's emphasis on natural, chemical-free formulations resonates strongly with health-conscious consumers,
but the data also reveals lingering skepticism about the overall effectiveness of natural actives, underscoring
the need for brands to strike a balance between transparency and demonstrating measurable results.

4. The Cognitive Dissonance of Efficacy Concerns: The report’s findings on the persistent trust gap around anti-

aging serum effectiveness suggest that consumers may experience cognitive dissonance, torn between their
desire for visible results and skepticism about the actual benefits.
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Prioritizing Multifunctional Mass Premium Skincare

The mass premium category for anti-aging products in
India is competitive and varied. For a product to be
perceived as premium but affordable, it is important for
a brand to consider quite a few factors - from price
point, aesthetic, design, brand positioning, all the way
down to the granularity of color, texture, and other
minute characteristics of a product.

Peer Opinions plays a major role in conveying a mass
premium image, as seen with all products that can be
bucketed in this category.

This indicates consumers prefer multifunctional,

accessible options that balance efficacy with inclusivity
in skin type coverage.

Sources: Social Media Conversations (Sample Size:1,029)
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Bridging the Gap Between Efficacy and Affordability

Key Themes of Conversations

Conversations about anti-aging serums highlight a mix 3% 33%
of consumer experiences. Many users appreciate the

visible results, such as reduced fine lines, though others S0

report inconsistent outcomes, indicating a trust gap.

Ingredient quality, especially natural actives like 29%
hyaluronic acid and retinol, is valued, but side effects

are a recurring concern, showing the need for balance 20%
between effectiveness and skin sensitivity.

21%

18%
15%
13%

15%
The debate over price versus value remains; consumers

are willing to invest if results justify the cost. Suitability 10%

varies, with positive feedback from those with non-oily

skin, while others face compatibility issues. Ethical 5%

features like cruelty-free claims are praised, though

authenticity is sometimes questioned, underscoring 0%

the importance of transparency. Efficacy& Ingredient  Pricevs  Suitability — Ethical
Results Quality Value Attributes
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The Tradeoff Between Price and Performance

Analysis of the price sensitivity data reveals critical insights for Vilvah's market entry strategy. With efficacy concerns
dominating consumer sentiment (56% combined), and notable price sensitivity in lower-tier cities, Vilvah should
prioritize demonstrating product effectiveness while considering a tiered pricing strategy that maintains its mass
premium positioning across diverse urban markets.

Sub-Aspects of Price Sensitivity An Interlinkage Score measures how strongly a particular
2 product attribute correlates with or influences price
seog  34% sensitivity, with scores ranging from O to 1. Higher scores
30% (like 0.94 for Efficacy) indicate stronger relationships
S a0 between that attribute and customers’ price sensitivity.
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Vilvah's Natural Nourishment Resonates with Consumers

Conversations around Vilvah's anti-aging serum often
highlight its strong moisturizing benefits, especially
valued by those with dry and combination skin. The
product’s effectiveness in addressing pigmentation and
enhancing skin glow is another common theme, with
users sharing mixed experiences. Discussions about
price reveal varied opinions; some view it as a fair trade-
off for its natural ingredients, while others question its
value for money.

Suitability for different skin types shows varied
feedback—while dry skin users are positive, those with
oily skin report issues like breakouts. The brand’'s
commitment to natural and organic formulations
resonates, though some users question their overall
effectiveness.

Sources: Marketplace Reviews (Sample Size: 1,190)
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Mixed Sentiments on Vilvah's Efficacy and Suitability

Hydration is a major positive focus, but effectiveness on specific skin concerns like pigmentation and skin type
suitability contribute to mixed sentiments. Price sensitivity has a balanced impact, showing polarizing opinions.

Overall Sentiment towards Vilvah’s Anti-Ageing

Serum
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Positive Negative

Sources: Marketplace Reviews (Sample Size: 891)
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Vilvah's Natural and Ethical Positioning Builds Trust

Brand expectations can be categorized into two major
buckets - deductive expectations and expressed
expectations. Expressed expectations in conversations
have been depicted in the visualization on the right.

Vilvah is perceived as a brand offering high-quality,
natural, and organic products. Consumers expect Vilvah
items to be cruelty-free, free from sulfates and
parabens, and effective for various skin types. The
brand enjoys trust and recognition, as evidenced by
consistent mentions.

Key expectations include nourishment, brightening, and
hydration, all provided without compromising on safety
or environmental ethics. The products are seen as mid-
range, balancing affordability with perceived premium
value

Sources: Marketplace Reviews (Sample Size: 422)
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Competing for Consumer Confidence Beyond Ingredients

Despite a strong brand image, Vilvah faces competition from
established brands that score higher in consumer trust, ingredient
efficacy, and broad acceptance.

The Derma Co Plum
(Efficacy, Goodness

Price Point) (Price Point)
While Vilvah's products are valued for their natural formulations,
some consumers find them less effective or not suitable for all skin
types, especially oily or acne-prone skin. This feedback suggests a Minimalist
gap in product versatility compared to competitors that cater more (Acceptance)
inclusively.

Dot & Key
(Value for
Money)

The price, perceived as slightly high by some, also limits its appeal in
budget-conscious segments. L'Oréal (Brand

Value)

Some competitor mentions include: The Derma Co, Minimalist,
Plum, Dot & Key.

Sources: Marketplace Reviews; Social Media Conversations 0 © Consuma | 9
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Vilvah's Brand Values Drive Premium Pricing for 20mL
Serum

« The average Indian consumer willingness to pay for any 20ml anti-aging serum is around 2500-650, which is
lower than the average market price of approximately 2850 for this volume.

« However, Vilvah's strong brand positioning as a sustainable, natural, and ethical brand is likely the most
influential factor on consumer willingness to pay.

« The data shows that consumers place a high value on natural ingredients and cruelty-free, organic
attributes. This suggests that the brand's emphasis on natural formulations could justify a premium price.

« Vilvah's transparency around its production processes, sustainability efforts, and ethical sourcing practices

may also increase consumer willingness to pay a higher price compared to competitors that do not have a
similar brand identity.

Sources: Marketplace Reviews (Sample Size: 1,122) Q © Consuma | 10
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Leveraging Brand Positioning Across Volume Options

« The average consumer willingness to pay for a 30ml anti-aging serum is estimated to be around I800-
1000, which is slightly lower than the current market average price.

« Similar to the 20ml size, Vilvah's brand positioning around natural ingredients, sustainability, and ethical
practices is likely the most significant factor influencing consumer willingness to pay for the 30ml size.

« Consumers who value Vilvah's brand identity and are willing to pay a premium for high-quality, sustainable
skincare may be inclined to select the larger 30ml size, as it offers better value-for-money.

« The data does not indicate any notable differences in consumer preferences between the 20ml and 30ml
sizes, suggesting that the brand's overall positioning is the primary driver of willingness to pay across
both volume options.

Sources: Marketplace Reviews (Sample Size: 1,122) Q © Consuma | 11
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Targeting Tier 1 Consumers with Premium Pricing

For the 20ml size, consumers in Tier 1 cities exhibit lower price sensitivity, with an average willingness to pay
around 500-650. This indicates that the target audience in these cities, with higher disposable incomes, are
willing to pay a premium for high-quality, sustainable anti-aging serums. Vilvah can capitalize on this by positioning
its 20ml serum at the higher end of the 600 - 2700 price range, emphasizing its natural ingredients and ethical
brand identity.

For the 30ml size, the price sensitivity is also relatively low, with an average willingness to pay around 2800. Vilvah
can offer the 30ml serum at a price point between 800 - 2950, leveraging its brand reputation and perceived value
to attract consumers seeking a larger, premium-quality product.

Recommendations for Tier 1 Cities:

1. Prioritize online sales channels, as 74% of purchases in Tier 1 cities occur through e-commerce platforms.

2. Investin targeted marketing campaigns to build brand awareness and showcase Vilvah's unique selling points,
particularly its sustainable and natural formulations. Placing high price points without inculcating adequate
brand awareness and trust can be counterproductive for the brand’s sales.

Sources: Marketplace Reviews (Sample Size: 1,122) 0 © Consuma | 12
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Striking the Right Balance for Emerging Tier 2 Markets

These cities are generally characterized by a growing urban population with increasing exposure to premium
brands and an emerging middle-class segment. Vilvah can consider a moderate pricing strategy, with the 20m|
serum priced between 2400 - 500 and the 30ml serum between 700 - 300, to cater to the evolving consumer
preferences in these markets.

Recommendations for Tier 2 Cities:

1. Explore a hybrid distribution strategy, leveraging both online and offline channels to reach a wider customer
base. Involve interactive events and promotional activities to build brand awareness and trust.

2. Collaborate with local influencers and beauty experts to build brand awareness and trust among Tier 2 city
consumers. Link Vilvah's brand image with introducing the idea of being ‘premium’ with Vilvah.

3. Showcase the efficacy of Vilvah's Anti-Ageing Serum with community influencers and localites.

Sources: Marketplace Reviews (Sample Size: 1,122) 0 © Consuma | 13
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Introducing Vilvah's Sustainable Skincare to Value-
Conscious Consumers

The current market prices for 20ml anti-aging serums in Tier 3 cities range from 2250 to *400, indicating a strong
focus on value-for-money. However, this does not necessarily mean that consumers in these markets are unwilling
to pay a premium. Rather, they are more discerning and seek a balance between quality and price.

Vilvah's Positioning in Tier 3 Cities:

Vilvah's brand identity as a sustainable, natural, and ethical skincare provider can resonate strongly with the
evolving consumer mindset in Tier 3 cities. These consumers are becoming more conscious of the ingredients and
production processes behind the products they use, and they are willing to pay a modest premium for brands that
align with their values.

Vilvah can strategically utilize promotional pricing and discounts to introduce its products to the Tier 3 market,

making them more accessible and appealing to price-conscious consumers. This can help the brand build
awareness and gain a foothold in these emerging markets.

Sources: Marketplace Reviews (Sample Size: 1,122) 0 © Consuma | 14
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Mass Premium Brands Cater to Diverse Affordability Levels

Neutrogena stands alone at a premium level, priced nearly 10x higher than Biotique, suggesting a focus on
consumers associating price with quality. Vilvah and Plum's mid-tier pricing (28.3/mL and 24.7/mL, respectively)
positions them as accessible yet quality-focused alternatives. Lower-cost options like Biotique (4.4/mL) target
budget-conscious consumers, indicating that the anti-aging market is catering to a wide affordability spectrum.

Rate/Milliliter for Various Mass Premium Brands’ Anti-Ageing Serums
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Deciphering the Value Proposition Divide

Ingredient Quality & Concentration

« Luxury brands feature higher concentrations of actives, often with patented complexes and rare ingredients (e.g.,
La Mer's “Miracle Broth™", orchid extracts).

« Mass premium relies on standard but effective ingredients like retinol and vitamin C at moderate concentrations.

Formulation Complexity

« Luxury products employ advanced delivery systems (liposomes, encapsulation) and complex stabilization
methods, while mass premium uses basic delivery systems and simpler formulations.

+ Luxury typically has longer ingredient lists with multiple supporting compounds.

Price & Positioning Factors

« Luxury (36,000-25,000 for 30ml): Driven by R&D costs, exclusive ingredients, premium packaging, extensive
marketing.

« Mass Premium (2600-1,500 for 30ml): Focused on streamlined formulations, standard ingredients, functional
packaging.

Core difference lies in concentration levels, ingredient exclusivity, and formulation sophistication rather than basic
effectiveness. Mass premium often provides good value with proven ingredients, while luxury offers unique
complexes and premium experience.

Sources: Marketplace Metadata (Sample Size: 61 products) 0 © Consuma | 16
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Unpacking the Multifaceted Drivers of Anti-Aging Serum
Purchase Decisions

The analysis reveals that natural ingredients and brand heritage are primary drivers of purchase decisions in the anti-
aging serum market. Consumers show strong preference for products highlighting natural, cruelty-free, and vegan
attributes, with brands gaining trust through their emphasis on natural formulations.

Material features such as being silicone-free, sulphate-free, and paraben-free significantly influence purchasing
decisions. Additionally, specific natural ingredients like avocado oil and bakuchiol, combined with recognized active
ingredients such as retinol and hyaluronic acid, drive consumer confidence in product efficacy

Consumer reviews and ratings on platforms like Amazon further influence price sensitivity and elasticity, with well-
reviewed natural and premium brands maintaining higher price points despite market competition.

6. Pricing
Options and
Variations

1. Product 2. Product 3. Ethical 4. Brand 5. Target 7. Marketing

Formulation Safety Considerations Attributes Benefits Elements

Sources: Marketplace Reviews (Sample Size: 5,882); Social Media Conversations (Sample Size: 2,613) Q © Consuma | 17
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The Granular Factors Shaping Anti-Aging Serum Preferences

This hierarchical structure (in Order of Importance) shows how each major value driver category breaks down into
specific elements that influence consumer purchase decisions and price acceptance. The granularity helpsin
understanding the multiple factors that contribute to a product's perceived value and market positioning.

1. Active Ingredients 2. Natural Components 3. Product Safety 4. Ethical Considerations | 5. Brand Attributes

- Retinol - Avocado Qil - Hypoallergenic - Cruelty Free - Established
- Hyaluronic Acid - Bakuchiol - Silicone Free - Vegan Reputation
- Niacinamide - Snail Secreta - Sulphate Free -GMO Free - Market Presence
- Peptides - Ayurvedic Herbs - Paraben Free - Customer Reviews
- Pomegranate Extract - Chemical Free - Online Availability
- Green Tea Extract - Fragrance Free - Offline Presence
- Aloe Vera - Non-Comedogenic
- Fine Line Reduction - Moisturizing - Lightweight - Discounts A. Digital Presence
- Wrinkle Treatment - Nourishing - Non-Greasy - Offers - Online Presence
- Dark Spot Treatment - Intense Hydration - All Skin Types - Mass Premium - Brand Visibility

- Skin Rejuvenation - Specific Skin Type Range B. Marketing Strategy

Focus - Marketing
Investment

- Channel Strategy

Sources: Marketplace Reviews (Sample Size: 5,882); Social Media Conversations (Sample Size: 2,613) 0 Consuma | 18



Anti-Aging Serum Pricing Research Report | Brand USP’s Influence on Consumers | Price Elasticity

Price Elasticity: Vilvah's Ethical and Sustainable Positioning
Reduces Price Sensitivity

« Consumers who prioritize natural skincare solutions show higher willingness to pay premium
prices, as evidenced by the success of brands like Dot & Key, Minimalist, etc. The combination of
Vilvah's FDA approval, ISO certification, and emphasis on locally-sourced, eco-friendly ingredients
creates a strong value proposition that can reduce price sensitivity, particularly among
environmentally conscious consumers.

« Vilvah’s USPs—sustainability, ethical sourcing, transparency, and high performance—create
strong brand loyalty and trust among eco-conscious consumers.

« These attributes enhance perceived product value, making customers less sensitive to price
increases. For Vilvah users, the brand’s commitment to eco-friendly practices and cruelty-free
formulations often justifies a higher price point, indicating lower price elasticity.

« This means Vilvah can maintain premium pricing without significantly impacting consumer
demand, as their target audience sees added value in supporting ethical, transparent, and high-
quality skincare choices.

Sources: Marketplace Reviews (Sample Size: 19,103); Social Media Conversations (Sample Size: 5,991) 0 Consuma | 19
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Pricing Recommendations

20m| Serum: 2600 - 700 Recommendations:

« The average consumer willingness to pay for a 20ml anti-aging serum in Tier 1 cities is around
2500-650.

« Vilvah's strong brand positioning around natural ingredients, sustainability, and ethical practices
allows it to command a premium price compared to the market average.

 Pricing the 20ml serum at the higher end of the 600 - 700 range will allow Vilvah to capitalize on
the lower price sensitivity of affluent consumers in Tier 1 cities who value the brand’s unique
selling points.

30ml Serum: 2800 - F950 Recommendations:

« The average consumer willingness to pay for a 30ml anti-aging serum in Tier 1 cities is around
2800-1000.

« Vilvah's brand positioning is the primary driver of willingness to pay across both volume options, as
there are no notable differences in consumer preferences between 20ml and 30ml.

« Pricing the 30ml serum between 800 - 2950 will allow Vilvah to leverage its brand reputation and
perceived value to attract Tier 1 consumers seeking a larger, premium-quality product.

Sources: Marketplace Reviews (Sample Size: 19,103); Social Media Conversations (Sample Size: 5,991) 0 © Consuma | 20
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Pricing Recommendations

20ml Serum: 2400 - 2500 Recommendations:

« The average consumer willingness to pay for a 20ml anti-aging serum in Tier 2 cities is lower than
Tier 1, around 2400-500.

 Vilvah should consider a moderate pricing strategy in Tier 2 markets to balance its premium brand
positioning with the emerging consumer preferences in these cities.

 Pricing the 20ml serum between 2400 - 2500 will make it more accessible to the growing middle-
class segment in Tier 2 cities while still maintaining Vilvah's mass premium appeal.

30ml Serum: 2700 - 2900 Recommendations:

« The average consumer willingness to pay for a 30ml anti-aging serum in Tier 2 cities is around
<700-900.

 Aligning the 30ml serum price between 2700 - 900 will allow Vilvah to offer better value-for-

money to Tier 2 consumers, who are willing to pay a modest premium for the brand's sustainable
and natural positioning.

Sources: Marketplace Reviews (Sample Size: 19,103); Social Media Conversations (Sample Size: 5,991) 0 © Consuma | 21
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Pricing Recommendations

20ml Serum: 2300 - 400 Recommendations:

The current market prices for 20ml anti-aging serums in Tier 3 cities range from 2250 to 2400,
indicating a strong focus on value-for-money.

Vilvah can strategically utilize promotional pricing and discounts to introduce its 20ml serum in the
2300 - 2400 range, making it more accessible and appealing to price-conscious consumers in Tier
3 markets.

This approach will help Vilvah build brand awareness and gain a foothold in these emerging
markets, where consumers are becoming more conscious of sustainable and natural skincare
options.

30mIl Serum: 2600 - 2800 Recommendations:

For the 30ml size in Tier 3 cities, Vilvah can price its serum between 2600 - 800, striking a balance
between affordability and perceived premium value.

This pricing strategy will allow Vilvah to position its larger volume option as an aspirational yet
accessible choice for value-conscious consumers in Tier 3 markets, who are willing to pay a
modest premium for the brand'’s sustainability and natural credentials.

Sources: Marketplace Reviews (Sample Size: 19,103); Social Media Conversations (Sample Size: 5,991) 0 © Consuma | 22
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