[image: image1.png]92,
-
<
e
o
=
LL
-






<Project Name>
Project Charter

 SUBJECT  \* MERGEFORMAT Version: 1.0
DELETE all blue explainer section before submitting any draft.  All text should be Arial Font, Black, 10 point font
[The purpose of this document is to provide a high-level description of the project or pilot to the key stakeholders, along with the Business Need (why this project or pilot should be undertaken).  

The Project Charter is updated or new versions are issued as the as the initial plan is executed up through sign-off and formal sponsorship of a project or pilot.  Following formal sponsorship, a Project Plan must be created with the identified project team.]

[Note: Project Charter is a term used by the Project Management Institute (PMI) and the Project Management Body of Knowledge (PMBOK). It is part of the Initiation Phase of the Project Management Lifecycle that is  used to manage a project.  For additional information see Chapters 3, 4, 5, 10 and Appendix A in the PMBOK 4th Edition.]
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Project Charter 

1. Business Need

[Include a brief description to substantiate why this project or pilot is needed, and what value it will bring to the Exchanges.  If preliminary information is available from a CBA or ROI perspective, a high-level explanation of the benefit or lift can be provided here.]
2. Project Description

[Include a brief description of the purpose and objectives of this project or pilot and a brief description of what deliverables the project is expected to deliver. Objectives should include at a minimum cost, schedule and quality measures. Information from Project Charter can be copied to the Project Plan.]
3. Project Objectives

[Include a brief descriptions of the objectives of this project or pilot.  Ensure the to-be or could-be states of the project are demonstrated at a high-level in this section to show how this project or pilot will demonstrate benefit over the as-is state (part of the Business Need that facilitated this project or pilot).]
4. Stakeholders

	Role
	Name
	Responsibility

	Sponsor
	
	

	Business Owner
	
	

	Business Lead
	
	

	
	
	


[Include a list of stakeholders to the given project or pilot.  At minimum this list should include: Project Sponsor, Business Owner and Business Lead.  However, any other individuals impacted, directly or indirectly, by the project or pilot, along with any parties that have an interest in the project or pilot should be listed in the above chart.]
5. Constraints

[Include an initial list of identified constrains identified (e.g.: budget, staff, equipment, schedule) that apply to the project or pilot.  Reference any other documents that contain constraints for a specific aspect of the project or pilot. (e.g.: requirements, architecture standards)]

6. Assumptions

[Include an initial list of identified assumptions identified (e.g.: budget, staff, equipment, schedule) that apply to the project or pilot.  Reference any other documents that contain assumptions for a specific aspect of the project or pilot. (e.g.: requirements, architecture standards)]
7. Related Projects

[Include a list of any related, parent or child projects associated with the project or pilot in question.  If available, include an Executive Summary of the related project or pilot here as an object.  When embedding an object ensure you display as an icon.  Do not check the box which links the document.  Ensure the button to “Change Icon” is selected and all the erroneous file information is removed while a simple title to the object is left for the reviewer.]
8. Definitions and References

8.1 Definitions, Acronyms, and Abbreviations

[This subsection provides the definitions of all terms, acronyms, and abbreviations required to properly interpret the Project Charter.. This information may be provided by reference to the project or pilot’s Glossary.]

8.2 References and Related Documents

[Include a list of any references or related documents associated with the project or pilot in question.  When embedding an object ensure you display as an icon.  Do not check the box which links the document.  Ensure the button to “Change Icon” is selected and all the erroneous file information is removed while a simple title to the object is left for the reviewer.]

9. Approvals

[Include a list of stakeholders that have approval authority.  At a minimum the Project Sponsor, Project Manager, and Senior Management should give their approval.  Project Sponsor approval indicates schedule, deliverables, and estimates are reasonable.  This also authorizes staff assignments as described in the Resources section.]

Signatures:

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
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Date

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
Date

<Insert role here>: <Insert Name>
Date
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