" TECHMARK
05 / EXAMPLE

From synced context to an owned action

Configured vendor sync first; proposed Techmark review and follow-up steps second.

DOCUMENTED VENDOR SYNC

N1
Selected conversation

Select a one-to-one business conversation
for sync.

N2
Configured sync to People

Configured phone matching and sharing
settings associate activity with a People
record.

PROPOSED TECHMARK PROCESS

4 ‘ * N\
N3 N4
Unique verified person? No Identity review
Review the person before deriving a Hold the derived action
follow-up. until the identity is
N J resolved.
Yes
ldentity resolved
4 T * N\
N5 N6
No .
Enough context? . Clarify request
Inspect the source note and relevant request. Ask for the missing
\ J context before assigning
Yes a commitment.
Clarified
N7 Nii
Open action exists? No Close with no new
A new message alone does not create new action
WOork. Close the review with no
3 / new action.
Yes

N8
Assigh action and owner

Record a specific action, responsible person,
justified due date and review state.

NO
Person performs action

A person performs the action; no automatic
outbound sending is in this scope.

Owner confirms completion

N10
Record completion

Record completion after the responsible
person confirms it.

Scope and review

Configure identity review and custom follow-up fields separately from message sync.

References: WhatSync setup guide and Attio Objects and lists.



