DESIGN ICEBERG WORKING CANVAS

BRAINWRITING 6-3-5

ORIGINAL COMPANION / Keep evidence, assumptions and decisions distinct. Name the context and date your version.

SHARED CHALLENGE / SHEET / DATE

One outcome, agreed constraints and passing direction. Copy one sheet per person.
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DESIGN ICEBERG

BELOW THE SURFACE

Check the reasoning behind the next action. Preserve contrary evidence, uncertainty and practical limits.

IDEA FAMILY

Which initial mechanism connects these entries?

ALTERNATIVE FAMILY

Which different mechanism should remain in view?

SHORTLIST & RATIONALE

Choose through reasoning, not repetition alone.
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DEVELOPMENT TRACE

What changed across rounds? Keep distinct variations.

CRITERIA & CONSTRAINTS

What makes an idea useful for this challenge?

NEXT TEST

Which assumption, method, owner and review point?

WORKING CANVAS
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