Bloomsbury Advisors

COMPANY OVERVIEW

Philosophy

Complexity is inevitable. Chaos isn't. Lasting
organizational performance is built through
disciplined preparation, intentional systems, and
consistent execution—not last-minute heroics.
Bloomsbury partners with organizations to build
the strategies, operating models, and delivery
capabilities that create resilient growth and
confident execution, wherever the mission leads.

Where we add value

Bloomsbury works best at moments of change—
when growth outpaces existing systems, a major
opportunity demands focused leadership, or a
complex initiative exceeds available capacity.

We bring the structure, judgment, and hands-on
support needed to turn ambiguity into action and
leave clients better equipped for what comes next.

HOW WE WORK

Every engagement is tailored to
the client’'s operating environment
and objectives. We build practical
capabilities that help organizations
execute with clarity, consistency,
and confidence.

Engagements are led by a
Bloomsbury principal, with
specialist teams assembled as
needed. Clients receive senior-
level focus, direct accountability,
and broader capabilities without
traditional consulting overhead.

PRACTICE AREAS

Proposal Operations
Manage pursuits from strategy
through review and submission
with disciplined processes and
experienced leadership.

Growth Strategy

Help leadership teams define
objectives, prioritize opportunities,
and translate vision into
measurable growth.

Operational Systems

Design practical operating models,
governance, and business systems
that improve consistency and
organizational performance.

Complex Initiatives

Provide planning, advisory, and
operational support for
organizations working in complex,
international, or rapidly changing
environments.

bloomsburyadvisors.com



Bloomsbury Advisors

Representative Experienee

Coordinating a multi-country pursuit at scale. Supported proposal operations for a prime
contractor responding to country-specific Dept of State task orders for a high-tech visa
adjudication system. Coordinated with multiple stakeholders for site assessments, and
tailored technical approaches across pursuits valued in the hundreds of millions of dollars.

Translating tech innovation into an actionable dual-market strategy. Supported an
emerging cybersecurity SaaS company in developing a go-to-market strategy for model-
based systems engineering solutions serving commercial and defense requirements.

Building a business within a business. Designed the operating model for a new division
within a multibillion-dollar US government contractor serving specialized intelligence
community requirements. Developed organizational structures, SOPs, budgets, staffing
models, and hiring and onboarding plans to support the division’s launch.

Mobilizing more than 200 personnel in fewer than 10 days. Bloomsbury personnel
designed and managed the operating systems for an urgent humanitarian security mission
in a high-visibility conflict zone. Coordinated charter aviation, logistics, housing, food, life
support, procurement, and visa processing to achieve a successful rapid launch.

Select Markets & Organizations

Our experience spans government and national security, international development,
enterprise technology, logistics, energy, and expeditionary operations. We have
supported organizations pursuing and deliveringwork for the Department of
Defense, Department of State, intelligence community, NASA, NATO, the United
Nations, and major commercial customers.

Strategic Fractional Defined scope Embedded Specialist
advisory leadership projects execution support teams

Let's discuss where greater structure, focus, or operating
capacity could move your organization forward.

info@bloomsburyadvisors.com
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