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most #1 property portals in established markets
generate sizeable revenues

EST. 2023 REVENUE PER #1 PROPERTY PORTAL (SM)
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In established markets, the subscriptions-based, real estate
portal model has produced many sizeable businesses

8 local market leaders each generate over $100M per year in
revenues, 4 more than $400M and one (Zillow) almost $2B
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source: company websites, regulatory filings, EIV estimates



in contrast, top real estate portals in much of Asia and
other EM are yet to cross the $100M line

EST. 2023 REVENUE PER #1 PROPERTY PORTAL (SM)

00 m = = = = = e e —— — - $100M Only 4 #1 portals currently generate
90 in annual revenues

32 OLX revenues in Brazil reflect the benefits of
market consolidation between the top horizontal

22 and the top 2 verticals (Viva Real, ZAP Imoveis)

40 In Pakistan, Zameen has pioneered the
30 commission-sharing model with developers

fg In India the overall market size is conducive to
producing large portals, although competition
has held back monetization

Singapore benefits from the economic strength
of the region and high property prices

OLX RE (Brazil)

Housing.com (India)

Zameen (Pakistan)

Property Guru (Singapore)
Property Guru (Malaysia)
Batdongsan (Vietnam)
Rumah123 / 99co Indonesia
DD Property (Thailand)
Fincaraiz (Colombia)
LankaPropertyWeb (SriLanka)

Mubawab (Morocco + Tunisia)

source: company websites, regulatory filings, EIV estimates note: SG included as “EM” despite GDP/cap being higher than most Western markets; analysis excludes China



adjusting for population further accentuates
differences in revenue generation

EST. 2023 REVENUE OF #1 PROPERTY PORTAL/CAPITA ($/capita)
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Adjusting for population tends to accentuate the
relatively higher current levels of revenue
generation of the established markets players, who
on average are generating $3-S7 in annual revenues
per capita

Singapore stands out as an affluent market, ahead
of the #1 players in UK and Germany in terms of

$/capita

Ceteris paribus, the leading property portal in more
populous countries, by connecting more buyers with
more sellers, should have the potential to generate
higher revenues than small country portals in
established markets

In reality the shape of the wealth pyramid / Gini
index, combined with lower quality existing housing
stock, means there are far fewer homes per million
inhabitants getting sold via intermediaries each year

note: chart shows est. revenue of the #1 property portal divided by the population of the country so for example REA generates $28 for each of the 26M Australians



adjusting for GDP raises the ranking
of several EM players

EST. REVENUE 2023 PER #1 PROPERTY PORTAL PER $1B IN GDP ($)

450'000 Dividing each portal’s revenues by nominal GDP, helps
identify which are capturing the most value relative to the
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Zameen stands out by this measure, with pre-war Ukraine
300'000 also showing relatively strong monetization
250'000

In contrast, Zillow’'s monetization is low relative to the size
2001000 of US GDP
150'000

Three EM players performing well on this measure are
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source: World Bank 2022 nominal GDP data (not PPP adjusted), company websites, regulatory filings, EIV estimates; note: chart to be understood as e.g. Rightmove generates $150k for every $1B in UK nominal GDP
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traffic relative market share over the #2
is a key driver of monetization (1/2)

TRAFFIC RMS VS. EST. REVENUE 2023 OF #1 PROPERTY PORTAL PER $1B IN GDP
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50'000 100000 150000 200000 250000 300000 350000 400000 450000
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Traffic RMS correlates positively with
monetization, with 3x often sufficient to
give the #1 pricing power

Portals to the right of the line are
generating higher levels of revenue (GDP-
adjusted) given their traffic relative
market share vs. #2 than those to the left
of the line

REA (Australia) is again off the charts,
with a traffic RMS of 3.3x and Revenue
per $1B of GDP of $448k (2.6x Hemnet)

Country-specific factors in many cases
are making monetization tougher in the
markets to the left of the line

source: traffic RMS based on Similarweb data (excludes app traffic), company websites, World Bank (GDP), EIV Estimates note: Traffic RMS is Similarweb visits #1/#2
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traffic relative market share over the #2
is a key driver of monetization (2/2)

TRAFFIC RMS VS. EST. REVENUE 2023 OF #1 PROPERTY PORTAL PER $1B IN GDP
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Most of the portals reviewed cluster into the
following groups:

players generating revenues commensurate
with the size of the economy in which they
operate (inc. SG)

who were fast to establish
clear leadership in traffic

who operate in attractive economies but
have to deal with a strong #2

yet to extract revenues commensurate with
their market share and size of the economy
they operate in

Neither, Hemnet, REA nor Zameen generates
the bulk of their revenues directly from agents:
REA and Hemnet get the owner to pay for the
listing while Zameen generates sales
commissions from developers

11

source: Traffic RMS based on similarweb data (excludes app traffic), company websites, World Bank (GDP), EIV estimates note: Traffic RMS is Similarweb visits #1/#2



in established markets, there is considerable scope
to capture more of the agent commission pool

#1 PROPERTY PORTAL REVENUES AS % AGENT
COMMISSION POOL
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In established markets, agency sales commissions on existing
home stock is the largest revenues pool to tap into

Rentals markets can also drive substantial revenue streams to
the top portal, in countries where a high percentage of rentals
are intermediated (e.g. UK rentals = ca. 40% of total pool)

Scout24 stands out in generating S80M in revenues from
property buyer and tenant seeker subscriptions

The two most highly monetizing property portals — REA
(Australia) and Hemnet (Sweden) are not directly tapping into
agent sales commission, as the property owner (not the
agency) pays the portals to post and promote their listing;
Hemnet $590 in Q3 2023

source: company websites, EIV estimates; note: portal non-agency revenues including those from consumers and 3" parties included; commission pool includes sales and rentals
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key differences established vs. emerging markets

existing home stock sold / year
middle class expansion key driver
ASP of homes sold

agency market structure

% transactions with agency/developer
% agency transactions exclusive
commissions

% total sales commission pool in new dev.

ESTABLISHED MARKETS
1.5% (DE) - 4.0% (UK)

no

$200k-S300k

formal, professional

75%-95%
20% (IT)-85% (UK)
1.5% (UK) — 6% (US)

9%-10%

source: EIV analysis note: *ASP refers to overall market average selling price not just for homes listed on portals

EMERGING MARKETS
<1%

yes

$25k-$100k

less formal, more fragmented

Existing <25% New >90%

>50% for new, <25% for existing
1%-2% (IN), 3%-5% (TH, ID)

60%-80%

13



emerging markets portal monetization models

MONETIZATION
MODEL

MONETIZATION
EFFECTIVENESS

source: EIV analysis

SUBSCRIPTIONS

44444444

HOUSING com

DDproperty

Tiered agency subscriptions
Developers monetized via
advertising
Ancillary revenues from
mortgages and data
products

$2.5 per listing in Q3 2023 in
Vietnam vs. ASP $100k-$200k
$160 per home sold in
Malaysia ASP $100k-200k

COMMISSION-SHARING 2NDRY

Juwai lQl =
ﬁFazWaz
[ QuintoAndar

2 Models :

Hybrid with some costs to list,
plus a success fee

Pure commission with no cost

to list
Developers are present as
subscribers and/or as

commission payers

25%-50% of commission to portal =

$750-$1500
Per sale (ASP $100k)
No in-house sales team

NEW DEVELOPMENT FOCUS

Q@ siweProrerry.com
2 Models :

Hybrid with existing properties
also listed on subscription /
commission basis
Pure commission with employed
team of inhouse agents who sell
new properties to end buyers for

a commission often on an
exclusive basis

10% of unit sale price to portal
= $10k per $100k unit
In-house sales team costs

14



why not just become the country’s largest
digital brokerage?

2022 FULL YEAR UNIT ECONOMICS IN $

Re“4p REDFIN @LEBNCKS

# Transactions 511'859 211'538 80'203 40'141
Share of # Transactions n/a 2.1% 0.80% 3.6%

Unit Economics (USD)

ASP 365'828 1'087'275 576'599 354'217
Revenue 8'983 28'449 9'814 1'889
Commission Costs 8'266 23'334 7'581 837
Gross Profit 717 5'115 2'232 1'052
Gross Margin 8.0% 18.0% 22.7% 55.7%
Sales & Marketing (30) (2'718) (1'230) (756)
G&A incl Tech (676) (4'542) (2'411) (771)
Opex (706) (7'260) (3'641) (1'528)
EBITDA 11 (2'145) (1'409) (476)
EBITDA Margin 0.1% -7.5% -14.4% -25.2%

only was profitable in 2022, generated just $11 per
transaction; they have the lowest cost structure amongst
peers at $700 per transaction, but their high commission
sharing structure severely limits EBITDA potential

stands out in terms of the average property value
and net revenue per transaction, but their 18% gross margin
is insufficient to generate positive EBITDA even ata $1.1M
ASP, given their $7.3k opex cost per sale

higher gross margins reflect their largely inhouse
sales team; although half the level of Compass, Redfin’s
$3.7k in S&M and G&A are holding them back from
profitability even once we have removed Redfin Now (iBuyer)

the highly competitive UK market limits

revenue per transaction, so that even with a 1/3 of the opex
per sale of Redfin, Purplebricks still lost $476 per sale; the
company was subsequently sold for £1 to a rival in Q1 2023

source: company accounts, EIV analysis note: data refers to Jan-Dec 2022 except for Purple Bricks, which is 12M to March 2023; GBP converted to USD at 1.20
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key takeaways for emerging markets

Many of the market fundamentals which helped produce
Rightmove and Scout24 are missing in Emerging Markets:

#agencies who can pay subs x achievable ARPA = low

Portals aiming to build >§100M revenue businesses will need to
engage deeper into the home sale process, either by commission
sharing with agents and/or selling developer projects with an
in-house sales team

The RMS analysis confirms that of having the most
property demand and supply on one website, are likely to be as strong
in emerging as in established markets

Experiences in US and UK suggest that portals tempted to shortcut to
a model without having built a leading real estate
portal, will find it challenging to deliver scalable, profitable businesses

16



KB} disruption in perspective.
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classifieds verticals have faced many potential disruptors

previous sources of potential disruption for car /real estate classifieds

WEB-BASED APP-BASED GLOBAL GLOBAL SEARCH SOCIAL
HORIZONTALS HORIZONTALS VERTICALS VERTICALS ENGINES NETWORKS
Gumtree Q| £ wallapop OfferUp CarGurus’ cZcarmudi @ La Google facebook,

« well-funded
« promised to combine centralized tech +
marketing tech with local market presence
* it worked for Air BnB

+ scale of traffic
+ cross-sell users from high
frequency categories

* app users more engaged
» app format able to provide
superior user experience

 traction limited to a few markets
+ resilience of incumbents and complexity
of localization underestimated

» less engaged users
 poorer listings quality
+ tech + data challenges to
match services depth

 greatest uptake from younger,
less affluent demographic
* RWD narrowed tech gap
 dealers slow to adopt

source: EIV analysis note: dates reflect when challenge peaked, not the launch date

» >2B users on Facebook to
transact on platform

 social graph to add trust +
safety to marketplace

« Google to keep search +
discovery on its own
site, dis-intermediating
classifieds

« Google setuptoindex ¢ poor content moderation,
others’ content, not limited search + filtering
curate and moderate its ¢ lack of features important to
own dealers

18



classifieds verticals have faced many potential disruptors

previous sources of potential disruption for car /real estate classifieds

iDEALERS
cARVANA CEXZ00

« offered a superior online
experience
» could scale + become buyer's first
online destination

* larger traditional dealers fast to
match value
+ challenging unit economics +
tough funding environment
proposition

IBUYERS

» Opendoor

 offered a superior online
experience
+ could scale + become
buyer’s first online
destination

+ challenging unit
economics + tough funding
environment
* macro headwinds 2022+

source: EIV analysis note: dates reflect when challenge peaked, not the launch date

BLOCKCHAIN

VINCHAIN (@ Rentberry

» powerful tech solution for
recording ownership and for
transferring it via smart contracts
 tokenization of real estate and

car ownership changes how
transactions are done

+ players underestimated the

incumbents
» more likely to succeed as 3rd
party tech /service providers

METAVERSE

g Decentraland /X/ TWINNER 1JiDigiShares

* metaverse real estate market
surpassed >$1Bin 2022
« virtual world property purchases
could divert substantial value
esp. amongst Gen Z

+ real world assets likely to account for
most segment value for many decades
* metaverse solutions incl. digital car
twinning, virtual test drives + immersive
viewing likely to become to
existing ecosystems

19



why have classifieds verticals proven so resilient?

having all or most supply and demand in one place
creates powerful and enduring network effects,
benefitting both agents and buyers

large volumes of unique and frequently-updated
listings content drives SEO traffic

professional sellers get more well-converting leads
from the leading classifieds platform than
anywhere else

professional sellers wanting to gain share can
build their brands, gaining more visibility for their
listings and this more leads

resolute focus on managing dealer loyalty and
expanding workflow integration

have usually held back from initiating innovations
likely to directly challenge their clients’ business

source: EIV analysis

AutoTrader and Rightmove claim 70% and 80% of all in market
visits respectively

#1 classifieds verticals invariably capture more top SEO
positions

while markets vary, a clear #1 classifieds vertical is likely to be
generating >50% of all leads for most professional clients

Rightmove attributes only 40% of recent ARPA increases to
price; the balance comes from package upgrades and new
insight and visibility products

ImmobilienScout24 purchased real estate agent software
FlowFacts in 2014

in France, both SeLoger (real estate) and LaCentrale (auto)
refrained from offering a C2C product until generalist Leboncoin
made the practise acceptable

20



source: EIV analysis

traditional classifieds lives off
an outdated consumer experience

= B & *® 9 KB

INFORM COMPARE TRANSACT  PAYMENT DELIVERY  WARRANTY RETURNS

| off platform
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EJ possible impacts of Al.
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source: oxfordreference.com

overestimate
short run
underestimate long run

Ray Amara, American Futurologist (1925-2007), October 2006
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4 phases of technological disruption

Incremental improvements
to existing practices

EXAMPLE: THE MOTOR CAR

1 BT 4

1865 Red Flag Act (repealed 1896)

A.l. IN PROPERTY SALES

we are here.

source: EIV analysis

Major improvements to
existing practises

First two lane motorway opened
1924 between Milan and Varese

Emerging new businesses

First service station opened by
Standard Oil in Seattle in 1907

Societal Changes

Cities developed for cars (L.A.)
from 1940's

24
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organic search is a major source of traffic
to classifieds verticals

organic visits share of total web visits

2 bed apartment mumbai INR 2 Crore b4

(=
e

- square

. Square Yards

https:// A ds. I rties-for-sale-... $ '“°9€b ricks
ps://www.squareyards.com > sale > properties-for-sale: : Bat dong somin

by PreperryGuru

Property Under 2 Crore in Mumbai for Sale
13 Jan 2024 — Find 21209+ Property below 2 Crore in Mumbai for sale. Explore 100 % Verified Pm N
properties under 2 Crore in Mumbai with Videos, Images, ...
MagicBricks
https://www.magicbricks.com > 2-bhk-flats-in-mumbai-u... %
2 BHK Flats in Mumbai for Sale under X 2 Crore

This apartment for resale is a great choice. Located in Mulund West, this ready to move
apartment is sold at a fair selling price of INR 1.75 Cr. The ... . @realestate
rightmove onas
2 Zillow

99 Acres -SCO ut24
https://www.99acres.com » 2-bhk-flats-in-andheri-west-... $

2 BHK Flats in Andheri West Mumbai for Sale Below 2 Crore

This is your chance to own a 2 bhk residential apartment in vastu shilp, parsi colony, mumbai

andheri-Dahisar, mumbai where luxury comes with affordability.

source: Similarweb March 2024 note: “organic” excludes direct visits
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more property web searches will start away
from the google search bar

" N
EYHOUSINGcow  BuyinMumb: ai I D (o) .

Bing co-pilot and other web-connected LLMs offer a chat
interface for search where multiple critera can be requested -

. S e 412 Precondition Failed
The results look professional but... skt I

99acres.com

Sale Type

@ ® & o o

nginx
S You

show me all available 2 bedroom new apartments in South Mumbai for INR 2.5 Crore to 3.0 Crore

"~ currently very glitchy e.g. none of the copilot

% copiot P~ s Suggestions fits the stated budget
Here are some 2 BHK apartments available in South Mumbai within your budget: .
T , o only 1 of the 5 links worked (2 led to the same
1. Birla Niyaara in Worli, Mumbai 1 : A 2 BHK apartment with a carpet area of 850 sq.ft. The price is INR 4.8 Cr' 1.
BHOUSINGcom  BuyinMur south x JEETT) bl' k
2. Piramal Mahalaxmi in Lower Parel, Mumbai'1': A 2 BHK apartment with a carpet area of 745 sq.ft. The price ranges from INR 4.4 Cr to a We In

INR6.4Cr 1/

3. Spenta Medius in Matunga West, Mumbai 2 : A 2 BHK apartment with a carpet area of 609.02 sq.ft. The price ranges from INR 2.71 Cr to
INR 3.33 Crl2].

—— basis for selection of 5 properties and their
b ranking unclear

4. Runwal Nirvana in Parel, Mumbai'2': A 2 BHK apartment with a carpet area of 707.94 sq.ft. The price ranges from INR 3.22 Cr to INR 3.5
Crl2).,

unlike say chosing a venue for dinner, when
searching for a home to buy the seeker want's a

5. Vraj Tiara in Worli, Mumbai 2 : A 2 BHK apartment with a carpet area of 682.11 sq.ft. The price ranges from INR 4.5 Cr to INR 5.91 Cr 2.

Please note that prices and availability are subject to change. | recommend contacting the property owners or a real estate agent for the

most accurate and up-to-date information(3). Ee— o - comprehensive understanding of what's available
Learn more | 1 M housing.com | 2 B 99acres.com | 3 Q bing.com |4 @ bing.com 5 @ bing.com | 6 < bing.com +3 more ¢ crereies @ RsTRou £9 i
59 0 L ch [euss - Frbein oo | (I Looks inferior to what could be done on classifieds

26
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Al will change the search experience

CONVERSATIONAL
+ PERSONAL

l Bin Can you create me an image of an astronaut
g walking through a galaxy of sunflowers?

Sure, I'l use Image Creator to draw that for you.

0]
©

Bing Al is a conversational bot
that adapts the format of
responses like ‘write a description’
or generating images from text
Formulate creative
recommendations to subjective
requests + personal questions

RESPONSIVE

Google

decipher cues in content
to answer and refine queries in
real-time based on user feedback

Google's ‘Al snap-shot’ generates
structured answers + guides to
new questions

EASY-TO-CONSUME

Hican you create the structure for a strategic framework that looks to analyse factors in the
macro environment that will impact business in the real estate sector

‘@i Certainly! Here's a structure for a strategic framework to analyze macro environmental factors
impacting the real estate sector:

1. Economic Factors:
a. Economic growth and stability: Assess the overall economic health, GDP growth, inflation
rates, interest rates, and government fiscal policies that can influence the demand for real
estate.
b. Employment and income levels: Analyze the job market, unemployment rates, wage
growth, and disposable income trends to understand the affordability and purchasing power
of potential real estate buyers or renters.

c. Demographic trends: Consider population growth, migration patterns, aging

ics, and ions that can impact demand for different types of real
estate.

2. Legal and Regulatory Factors: Y

a. Land use and zoning regulations: Evaluate local, regional, and national regulations

streamline search experience by
summarizing key information in a
short + easily consumable format

Chat GPT reduces search time by
drawing relevant content from
multiple sources, including live
data sources since 27.9.2023

the risk: more time spent on Google (and Bing) and potentially

source: Business Insider 2022, Verge 2023, Medium 2023, Microsoft 2023

VISUAL

< Unseenwonders )

[®)) Bucket List Places () Bucket List Hotels @ Mmill

rise of richer visual mediums to
base search queries

40%+ of 18-24 prefer using
TikTok + Instagram feeds for
search inspiration (e.g. mood
boards) vs Google



classifieds players are already implementing Al
to enhance the search experience

Immo’ Scout24

340" apartments for sale in Mitte (district) (Berlin) % Save search

O center (district) v | | upto1000000€ v | | Living area v | | upto2rooms v = Filter(3)

Sort by: ©®
= List 0 Map bt

f| (= [onovwommons [or ~Jume ) classifieds websites have the
e eem———— M'“‘i“"if:, richest data, and thus, with the right

from filters...

SN

ImmoExperten use the best
tools from ImmoScout24 to

Al tools + internal development
efforts, could become best-placed
to satisfy the next generation of

to free text

r TN R W
ey 2 ed a1 Bern Wit with terraceforwner miton ]| seanc home buyers and tenants
Al search -Tryitnow @) [ ]
T e — -——l
David Borck advises you
individually on the optimal
. = sales strategy for your
PEEEY - o apartment in Mitte.
- (4 owners)
IN THE MIDDLE OF THE EMBASSY DISTRICT! REPRESENTATIVE 2-ROOM.. Q©  :
@ Tiergarten, Berlin

615,000 € 83,65 m? 2

Fitted kitchen ~ Basement & Floor plan
Purchase price  Livingarea  Zi

Contact now

5
=
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more complex searches need time to master

buy 2 bed flat in Berlin Mitte with terrace for under €1million

Recognized filters:

®

Condominiums Center (district) up to 2 rooms up to 1,000,000 €

Al search -Tryitnow @)

Apartment

LA YT

Were the filters recognized correctly?

Should we notify you of suitable offers?

®
Olterrace apartments for sale within a radius of 5 km from Mitte-Moabit % Save search

v | [wtozrooms v | (TR

Yes partially no

@ Middle-Moabit v | | upt01000000€ v | | Living area

source: square yards, immobilienscout24.de accessed 10.3.2024

)
i

® Unfortunately, we currently have no results for your search criteria! 03:17 pm

Square Yards
Online

03:13 pm

Q‘\\‘\‘, Hi! Let's find your dream property. What
N are you looking for?

looking for a new 2 bed apartment that's ready to
move in for under 2 Crore

03:47 pm

Here is list of best matching properties
that we would like to suggest.

View Properties

Search Parameter:

Rent Faridabad x Apartment x

Ready to Move x 30-32Cr x Reset

Refine your search criteria or you can
connect with one of our Property Experts by
entering your contact number below

Your Phone Number

search for 2
bedroom new
development for
under INR 2
Crore ($240k)
understood as a
rental request (!)
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source: idealista.com, Oct. 2023

Al will also transform the discovery process

the classifieds experience today

63 casas y pisos en Palacio, Madrid

Piso en Noblejas, Palacio, Madri
1.050.000 ¢
3hab. 164

1175.000 «

W . Ver teléfono = Contactar V]

Y Piso en Palacio, Madrid

1.050.000

reviewing search results still feels still like
through newspaper columns -
especially for users not adept at using filters

placing trumps best match

display is not personalized or reactive e.g. does
not interact with user to develop greater
relevance

when available, recommendations made on only
a few variables e.g. price + rooms + location

favours a lengthy search process
and contacting many agents so clients feel their
subscriptions are generating lots of enquiries
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eiv

DISCOVERY

1

2

early Al-enhancements replace filter-based discovery
with a more conversational interface

There are 604 Properties For Sale, between S$
800 K and S$ 1 M, 2 Bedrooms, you can use our
elegant property search tool to find the right

HDB, condominium, apartment, executive

... show more

Properties by bedroom show
Properties by ownership show
Properties by bathroom show
Properties by floor level show
Properties by floor size show
Properties by prices show
Popular locations show

Near transportation show
Properties by furnishing show
Properties by HDB Estate show
Properties by price per sqft. show

Properties by year constructed show

source: propertyguru.com.sg March 9t 2024

Condo SGD 0.8M - 1.0M Singapore

Popular locations hide

Hougang / Punggol / Sengkang
Dairy Farm / Bukit Panjang / Choa Chu Kang
Bedok / Upper East Coast

Ang Mo Kio / Bishan / Thomson
Seletar / Yio Chu Kang

Tanglin / Holland / Bukit Timah
East Coast / Marine Parade

Pasir Ris / Tampines

Boon Lay / Jurong / Tuas
Sembawang / Yishun

Buona Vista / West Coast / Clementi New Town
Admiralty / Woodlands

Mandai / Upper Thomson

Eunos / Geylang / Paya Lebar
Newton / Novena

Clementi Park / Upper Bukit Timah
Balestier / Toa Payoh

Alexandra / Commonwealth
Changi Airport / Changi Village
Macpherson / Potong Pasir
Orchard / River Valley

Farrer Park / Serangoon Rd
Harbourfront / Telok Blangah
Beach Road / Bugis / Rochor

Boat Quay / Raffles Place / Marina
Chinatown / Tanjong Pagar

City Hall / Clarke Quay

Lim Chu Kang / Tengah

There are 3,033 condominiums For Sale, In
Tanglin / Holland / Bukit Timah, you can use our
elegant property search tool to find the right

New Condominiums and other resale properties

... show more

Popular locations show

Near transportation show
Properties by ownership show
Properties by bedroom show
Properties by prices show
Properties by floor size show

Properties by floor level show

Latitude

31 Jalan Mutiara

S$ 4,950,000

3ks 3% - 1690sqft - S$2,928.99 psf

£ 10 mins (850 m) to TE15 Great World MRT

= inium ) (Freehold ) ((Built: 2011 )
Listed by Sherry Ong | # 0
"Rarely Available 3 Bedroom for Sale at
S8 |atitude”

FEATURED AGEN'L J

Q@ 8h

Contact Agent

31



IMMERSIVE

msquare |

yards

generative Al is enhancing AR and VR
capabilities expanding the possibilities to
create immersive environments for property
portals

Square Yards is offering the opportunity to
explore properties through digital twins of
whole cities, visualizing actual localities
through a 3D environment, + walking into them
as avatars that interact as part of a
collaborative marketplace too

source: McKinsey 2022, Medium 2020, HBR 2020

future of discovery

GUIDED

RECENTLY SOLD NEAR
Marylebone by Kinleigh Folkard & Hayward - Sales

7
UND!
L BN
Rl

£1,250,000 £2,000,000
Wigmore Street, London Balcombe Street,

Kinleigh Folkard & Hayward - Sales v
Marylebone Click h

leverage natural-language processing to make
predictive assessment, match + refine queries to
pinpoint the desired object

algorithms optimize aggregate discovery
behaviour + site metrics based on similar
patterns e.g. detect what the objects you hover
over/click on have in common

Al-powered discovery will be able to outclass the
local market knowledge and advice of most
agents

AUTHENTICATED

DDproperty

: . <
Copacabana Beach Jomtien, Chon Buri @
Jomtien Sai Song Rd, Nong Pru, Bang Lamung, Chon Buri

integrate Generative Al to verify listing +
provide search discovery tools to
supplement product descriptions

real-time verification + information
scanning to authenticate classifieds

Airbnb uses deep learning algorithms to
verify features in photos + display most
relevant content to guests
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Al will require classifieds players to fundamentally
rethink monetization

X

PropertyGuru

12 months
$

5 concurrent listings
550 ad credits
Data - basic functionality ()

Basic Premium Features

Standard

Most basic

12 months

30 concurrent listings
ad credits

Data - limited functionality (2)

Additional Premium
Features

Advance
Best for starters

- .
< Zillow PREMIER AGENT

Miami/Fort Lauderdale/West Palm Beach

Transaction Price
$300,000.00+
$200,000.00 - $299,999.99
$100,000.00 - $199,999.99

$0 - $99,999.99

70 concurrent listings
m ad credits

Data - full functionality (3)

Additional Premium
Features

12 months

$$$9
120 concurrent listings
ad credits

Data - full functionality (3)

Additional Premium
Features

Premier Business
Best for full-time Agents Suits highly active Agents

Zillow referral fee (% of the commission)

35%

30%

25%

20%

the most common monetization growth driver is the
number and price of premium and featured slots
these skew the results display process
to feature less relevant matches

as search requests become more intuitive and
complex, featured ads will become less relevant
and the better the portal gets at working out what
the seeker wants, the faster he/she will get to the
perfect match

a faster match means less scope to sell premium
slots

a price per match, or even per sale, seems the likely
evolution; Zillow has been operating Flex its
commission share for a sub-set of premier agents
since 2021, which replaces the monthly subscription
model
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Al / other tech tools will empower the best-resourced
agencies to raise service quality at reduced cost

preparation buyer management negotiation + closing
T g2 = 3 2 2 g g 3 2 2 2T =2 2 § 8 39
s 3 2 2 e 5§ 8 3 = & F & ¢ F 2 F &
o 0 c %) = = ~ aQ e [e) = ® = = = = o
® = o =. o = = s S - = < o.
L =. - o ® < < = o o) Q 35
— © — Q) ~ (@] [o}] o ~ ) o O D
< — o = o o o ~+ = — c «Q
< o c n c c s < T ® & 3 Q Q S 5 .
S - T 8§ 3 T & -B-0 B B B R B
c Qo o Py = = «Q p3 = =3 o o c «Q — o =,
2 - =2 o o © e 5 = > 5 @ 3 8 5 2 32
== = O (¢>)
) 3 e > = c = 3 — @ = 3 = o
o = — 7 S ® =
S — < < = — «Q ) >
m ) O, o
(@) ® () — ) o
7, %) Z a T ) = = %) -
«Q Q 3 (2] «Q [
= Q =k = = o
5 & o 2 9
s 8 3 :
o RealAdvisor u BuildASign B Microsoft Bing | Real Estate @ Calendly HubSp t hOOUJlO ﬁ?q‘l(.ln)nlg hOOUJld

Matterport” Go gle 4 .

..making them considerably less dependent upon leads from classifieds, while offering
an increasingly seamless end-to-end experience for buyers and sellers

source: EIV analysis note: examples are illustrative, and by being listed here should not be interpreted as being endorsed by EIV
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marketplaces can tap into the broad and growing
ecosystem of Al-powered applications

O v @
s O BotStar

anQati

A ada

FRTER < signifyd
& simility @kount
i sift

m Writesonic  WORDSMITH

~  Hugging Face

PR social media management EEEE

£ buffer “AFALCONIO
& Hootsuite
\agoropulse oo

customer management

v s

product

e —————

H20.ai
‘atson

s rene n
= Segment iblueshift

(’ Optimizely < emarsys

ahref: MOZ
ZSERPSTAT  ooodle
1) SEMRUSH

- email marketing -——

\

L repshi @

zendesk

@ @ freshdesk
DataRobot IEH
h rapidminer Watson
Q) vz, W20
) Refiektion ﬂm
() Barilliance ™
Ojevergage monetate
() Barilliance nosto®
ALGONOMY & Recombee
Voyado Elevate

'
Constant 7, 1
<) Contact c-m i @
s sendinblue [ GetResponse : Soundiiound
e Campaign Monitor : T Hounoiry @y Google
. marketing operations and optimization

. sales

s PhotoRoom [-NLESE
@ Background

Slyce

WvisenzE

<= clarifai

<= clarifai Slyce

o ,
e W visEnzE

source: https://medium.com/@luke.skertich/camila-lukes-ultimate-guide-to-ai-plugins-94ee6bd6206e

g ————— g —————

pmmm—————

Voice cogito
¥ OBSERVE-Al
»symbl.ai = CallMiner

m¢anster

g Rejoiner @Cartsv ck
N

- dynamic pricing -—

(G competera (&) Prisync

- lead generation -—

Hubspst DRFFT

11) Marketo @

\

marketplaces too can accelerate the

implementation of Al-powered capabilities from

3P applications including

« SEO Optimization

* Image-based search

» Personalized product recommendations

» Fake listings / fraud detection and prevention

* Optimizing AVMs

«  Writing more compelling listings with LLMs

» High power chatbots to enable more personal
interactions to qualify and enrich leads

who will be fastest to use them?

will it be the number 1 classifieds player,
the number 2, or will we see the emergence
of a new breed of Al-powered intelligent
marketplaces?
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elv IMPLICATION FOR CLASSIFIEDS (1) (2 @‘

classifieds leaders, slow to enhance the user experience by
building transactional marketplaces, are likely to lose out

VERTICAL MARKETPLACES TARGETING CRAIGSLIST CRAIGSLIST EST. REVENUES IN SM

e, @ QF sidetour new YorkCity * mn o weo sw = m v v« (CGL KICKSTARTER

e -
Wheetz  Vayable ¢ - indeed 1 200
.4 community housing jobs * anbad
@ (Careconr 4 8ctvites lost+lound apts / housing accountingsfinance - kitchensurfing
Ao Rades . anists  musicians rooms /shared & admin / office xonefinestay &

? o urbansitter @ childeare local news sublets /temporary « arch /engineering . Science

. general  politics housing wanted an/media / kagg|e Z.S“(““l
DogVacay SKILLSHARE groups 5 rideshare housing swap biotech / science Q’iny 1000

EESHTATEET 5 pes  vouneens vacaton rentals & business / mgmt

, T 2 ovents » classes parking / storage customer service
GETY@URGUIDE Istdibs. office / commercialy education ¢
& ok . personals real estate for sale food /bev /hosp & turaingAt %
alwe » stictly platonic general labor ¢ 2
we = i forsalel govermmen bondsy g taskobbi 800

ASHLEY MADIS - Nicu ® GRINGR. women seeking men appliances artsecras ¢ human resources:

X -
..... men seeking women 4 antiques  auto parts internet engineers
Hubway % men secking men # barer baby+kids legal / paralegal FlOOrS c &muwy
e getable Chegg , mecromance » bikes beautyshih  manulacturing
A

casual encounters boats cans+inucks marketng fpe/ad  Thwadfliy BT YWAUNTE
JUUPORN Py missed connections /) books cdsidvanhs medical / hoalth The
axialmarket —rantsand raves > wwm;r; cell phones .':;mohum R;lRal VESTIAIRE 600
e Zuriy » discussion forums  free cotiectibles. m;ul,:l-o;ov-u 7 A | =
ﬁCustonmAaae, 1099 o ::: M'M-T g ;haw;‘ :mzlmlm“ 7 o StackExchange
agoe . general rmega
RENTTHERUNWAY - M healh  pokic jewelry  garage sale security gm‘ub | shapeways |
* g el ool n::ouw.rm oo [ei]e]e] 40
gazelle‘ s motarcycles software /qa /dba .
Snidereined StllllHull' e g sporting  music instr systems / network § WAL Elance
» tickets photosvideo  technical suppont )
SeatGeek ke e b, tols  toysigames  transpont & UBER oDesk
p—g ‘eTO(O‘ ™ > cafts  Lir & wanted video gaming tv/fim / video -
fivery = o web /info design & Béehance
dnorco ::- services writing / editing 20
LawPIVOT 5 S5 & oua ¢ srevmg 10 ey
ELendingClub sduc _money P S {pertomy] ﬂ . StyleSeat
etquet motocy m housel
legalzoomr muse g cycle .y laborimove gigs rmigo m
covestor apo ovent * skilld trade crew computer cﬂmﬂ“
tutorspree OPE = {I\Mndal real estate ovent creative 0
v

"‘Iiftopia‘ logal  smbizads abor * domestic
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

i

o

H

o

69] designs 5 loteons. Srwrpsusc——wient-wakog ¢~ COUTSENa eiXU

( parent
CASTLIGHT »
gaden peto

LTI T

UDACITY
Created by: David Haber. SupplyDemanded.com
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conclusion.

while classifieds has remained largely unscathed from previous potential sources of disruption,
this time it’s different

Al offers the opportunity for classifieds platforms to become more engaging and more relevant
for users and professionals alike
it also provides the technology to address many of the traditional weaknesses that have
prevented classifieds from becoming fully-fledged, transactional marketplaces

Al will disrupt classifieds players who do not adapt fast enough to become Al-enabled

marketplaces, while those who do embrace the potential of Al will find scope to expand
revenues and profitability
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thank you

EIV Malcolm Myers Founder & CEO // European Internet Ventures
mm@europeaninternetventures.com | malcolmmyers on LinkedIn

European Internet Ventures




