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Context + Analysis

Downtown Grove City Revitalization Strategies 
+ Five-Year Action Plan



The Planning Process

Community Planning

+ Visioning

Data Analysis

& Mapping

Action Plan

& Recommendations

Key Outputs

Engagement by the Numbers

21+ 76 + 

13 12 Members

CONTEXT & ANALYSIS
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The Vision
CONTEXT & ANALYSIS
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Community
Gathering Place

Choice
Place to Live

Hub of
Economic Activity

"Downtown Grove City will be a vibrant gathering 
place for our community, a preferred residential 
destination for professionals and families, and a 

thriving economic engine driven by innovation and 
local economic anchors."



Background + Current Conditions

Origins

Regional Economy Today

KEY EMPLOYERS

Regional Economic 
Sectors

Quality of Life

1798

1876

1883

CONTEXT & ANALYSIS
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Background + Current Conditions

Downtown Context Study Area Boundaries

Central Anchor

Southeastern Limit

Natural & Industrial Features

Broad Street Transition

Western & Northern Extension

CONTEXT & ANALYSIS
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Demographic & Market Trends

Educated

Bachelor+ share is 20% higher than the 
county average.

Implication: Strong base for market-rate residential 
units and amenities.

Increasing 
Diversification

White population declined ~11% since 2013
non-White categories grew

Implication: Opportunity to increase diversity of 
amenities, restaurants, and events.

Sector Shifts

Professional, Scientific & Management 
Services more than doubled.

Implication: Explore demand for office space in the 
downtown.

Rising Renters

Renter share (42%) is roughly 1.6x the county's 
rate (27%).

Implication: Opportunity to explore additional 
upper floor residential units.

Aging Population

Decline in youngest groups; growth in young-
adult and older-adult brackets.

Implication: Consider Senior Housing Options in 
proximity to downtown.

Family-Oriented

Borough outpaces county in retaining 
households with children

Implication: Need for family-oriented activities and 
amenities in the downtown.

Income Increases

Median income rose +25% ($44k to $56k), 
outpacing inflation.

Implication: Explore opportunities to increase 
market rate residential units and retain Grove 
City College students.

High Earners

Strong growth in $100k - $200k+ cohorts.

Implication: Indicates capacity for higher-end retail 
and services.
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Property, Business + Placemaking 
Inventory

105
TOTAL DISTRICT STRUCTURES

147
TOTAL PARCELS IN DISTRICT

1,835,372
TOTAL BUILDING AREA (SF)

$8.56M
TOTAL ASSESSED VALUE

79.1%
OVERALL OCCUPANCY

68.2%
GOOD OR ABOVE CONDITION

106
TOTAL BUSINESSES & INSTITUTIONS

133
PLACEMAKING ASSETS
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Strategic Framework + 
Implementation

Downtown Grove City Revitalization Strategies 
+ Five-Year Action Plan



Key Strategies
Three bold, interconnected strategic initiatives designed to catalyze revitalization, foster 
innovation, and connect community assets.

1

2

Grove City Community Village

TOWN & GOWN CONNECTION

Creating a vibrant hub connecting Grove City College and the broader 
community with downtown living opportunities and cultural experiences.

Additional Downtown LivingCultural Asset Development

New Placemaking

Vibrancy, Entrepreneurship & Innovation

ECONOMIC ENGINE

Fostering economic growth and community engagement through 
entrepreneurial support, dynamic programming, and investment.

Programming

Trail and Key Asset Connectivity

PHYSICAL FABRIC

Enhancing physical connections between downtown, GCC campus, trail 
networks, and retail assets.

I mproved access to recreational assets
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STRATEGIC FRAMEWORK + IMPLEMENTATION

3

Support: Entrepreneurship resources 

Investment opportunities



Demographic and Market Trends
TECHNICAL APPENDIX

Age
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year
Change

10-Year
Change Total % 5-Year

Change
10-Year
Change Total % 5-Year

Change
10-Year
Change

Under 5 years 144 1.8 -63% -40% 5,273 4.8 -3% -9% 685,379 5.3 -3% -5%

5 to 9 years 179 2.3 -42% -45% 5,656 5.1 -3% -14% 730,120 5.6 0% -3%

10 to 14 years 399 5.1 19% 11% 5,935 5.4 -8% -17% 779,359 6 2% 0%

15 to 19 years 1,521 19.3 22% 1% 7,103 6.5 -12% -18% 838,847 6.5 2% -5%

20 to 24 years 1,649 21 -7% -2% 7,172 6.5 -7% -6% 799,667 6.2 -5% -8%

25 to 34 years 766 9.7 -7% -8% 11,641 10.6 0% 1% 1,693,031 13 2% 9%

35 to 44 years 654 8.3 -1% 2% 11,903 10.8 0% -13% 1,602,618 12.3 7% 1%

45 to 54 years 778 9.9 6% -7% 13,658 12.4 -11% -20% 1,577,924 12.2 -9% -17%

55 to 59 years 265 3.4 -13% -33% 7,962 7.2 -8% -10% 884,235 6.8 -5% -2%

60 to 64 years 368 4.7 -4% 27% 8,622 7.8 3% 18% 919,097 7.1 7% 19%

65 to 74 years 521 6.6 -6% 21% 14,152 12.9 14% 33% 1,449,939 11.2 17% 41%

75 to 84 years 380 4.8 16% -17% 7,416 6.8 3% 0% 710,097 5.5 6% 6%

85 years and over 237 3 8% -12% 3,359 3.1 -10% -12% 316,205 2.4 -2% 1%
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Demographic and Market Trends
TECHNICAL APPENDIX

Household Income + Benefits
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2023

Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Less than $10,000 88 3.5 -41% -43% 2,257 4.9 -17% -29% 250,575 4.8 -21% -28%

$10,000 to $14,999 116 4.6 22% -30% 2,134 4.6 -8% -30% 192,652 3.7 -15% -29%

$15,000 to $24,999 307 12.1 -6% -14% 4,341 9.4 -27% -27% 364,891 7 -25% -33%

$25,000 to $34,999 250 9.8 -16% -33% 4,152 9 -26% -33% 374,276 7.1 -21% -28%

$35,000 to $49,999 289 11.4 -19% -29% 5,899 12.8 -14% -21% 560,834 10.7 -12% -18%

$50,000 to $74,999 471 18.5 -1% -25% 8,855 19.2 1% -1% 841,377 16.1 -7% -8%

$75,000 to $99,999 389 15.3 -17% 23% 5,842 12.7 -1% 12% 675,902 12.9 5% 9%

$100,000 to $149,999 400 15.7 39% 137% 7,434 16.1 36% 67% 920,128 17.6 24% 48%

$150,000 to $199,999 128 5 574% 52% 3,293 7.1 154% 260% 472,270 9 59% 111%

$200,000 or more 102 4 252% 437% 1,916 4.2 68% 162% 582,434 11.1 92% 180%

With social security 925 36.4 7% 6% 19,073 41.4 -5% 3% 1,829,023 34.9 4% 13%

With cash public assistance 
income 44 1.7 110% -31% 1,680 3.6 1% -19% 174,916 3.3 8% 0%

With food stamp benefits in the 
past 12 months 453 17.8 45% 103% 8,087 17.5 10% 19% 734,855 14 11% 25%

Median Household Income $56,420 - 10% 25% $60,614 - 24% 37% $76,081 - 28% 45%
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Demographic and Market Trends
TECHNICAL APPENDIX

Industry
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Civilian employed population 16 
years and over 3,686 - 5% -5% 47,787 - -4% -3% 6,315,752 - 3% 7%

Agriculture, forestry, fishing and 
hunting, and mining 19 0.5 -30% 217% 764 1.6 -14% 3% 75,354 1.2 -10% -8%

Construction 92 2.5 -25% -16% 2,813 5.9 12% 0% 382,376 6.1 7% 13%

Manufacturing 251 6.8 -26% -20% 7,675 16.1 -4% -5% 724,231 11.5 -1% -1%

Wholesale trade 4 0.1 -94% -94% 823 1.7 -37% -28% 151,113 2.4 -11% -9%

Retail trade 430 11.7 -8% 0% 5,710 11.9 -8% -8% 691,539 10.9 -1% -1%

Transportation and warehousing, 
and utilities 137 3.7 90% 4% 2,497 5.2 18% 11% 381,042 6 13% 27%

Information 30 0.8 -63% 20% 339 0.7 -44% -36% 96,795 1.5 -6% -8%

Finance and insurance, and real 
estate and rental and leasing 170 4.6 32% 59% 2,293 4.8 25% 16% 416,324 6.6 5% 9%

Professional, scientific, 
management, & administrative 599 16.3 113% 119% 3,783 7.9 21% 24% 701,043 11.1 10% 22%

Educational services, and health 
care and social assistance 1,326 36 14% -13% 13,585 28.4 -3% -3% 1,676,795 26.5 5% 9%

Arts, entertainment, and 
recreation, and accommodation 
and food services

461 12.5 30% -7% 3,639 7.6 -13% -4% 478,688 7.6 -7% -1%

Other services, except public 
administration 81 2.2 -63% -66% 2,030 4.2 -21% -12% 290,442 4.6 1% 5%

Public administration 86 2.3 -58% -43% 1,836 3.8 -21% -15% 250,010 4 1% 1%
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Demographic and Market Trends
TECHNICAL APPENDIX

Households + Families
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Total households 2,540 - 1% -5% 46,123 - 0% 0% 5,235,339 - 4% 6%

Family households 1,360 53.5 -7% -6% 29,088 63.1 -2% -5% 3,286,621 62.8 2% 2%

Married-couple families 1,046 41.2 3% -8% 21,883 47.4 -1% -7% 2,430,626 46.4 1% 1%

With own children under 18 
years 442 17.4 11% -6% 6,674 14.5 -6% -16% 862,128 16.5 0% -4%

Male householder, no spouse 
present 112 4.4 12% 261% 2,054 4.5 -6% 22% 245,415 4.7 6% 16%

With own children under 18 
years 63 2.5 62% 473% 1,074 2.3 -2% 23% 114,277 2.2 6% 14%

Female householder, no spouse 
present 202 8 -40% -29% 5,151 11.2 -4% -4% 610,580 11.7 3% 4%

With own children under 18 
years 104 4.1 -58% 60% 2,477 5.4 -7% -15% 308,974 5.9 0% -3%

Nonfamily households 1,180 46.5 12% -3% 17,035 36.9 4% 9% 1,948,718 37.2 9% 12%

Households with one or more 
people under 18 years 609 24 -16% 2% 11,254 24.4 -8% -12% 1,428,576 27.3 0% -2%

Households with one or more 
people 65 years and over 783 30.8 13% 1% 17,339 37.6 6% 15% 1,761,979 33.7 12% 25%

Average household size 2.1 - -5% -1% 2.2 - -4% -7% 2.4 - -2% -3%

Average family size 2.8 - -1% -5% 2.8 - -1% -4% 3.0 - -2% -3%
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Demographic and Market Trends
TECHNICAL APPENDIX

Educational Attainment
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Population 25 years and over 3,969 - -1% -5% 78,713 - -1% -2% 9,153,146 - 3% 5%

Less than 9th grade 59 1.5 -18% -59% 2,200 2.8 -7% -29% 262,339 2.9 -10% -18%

9th to 12th grade, no diploma 213 5.4 34% 15% 4,644 5.9 -18% -23% 478,397 5.2 -18% -28%

High school graduate (includes 
equivalency) 1,026 25.9 -31% -21% 31,854 40.5 -7% -10% 3,039,316 33.2 -3% -6%

Some college, no degree 585 14.7 45% -18% 12,592 16 6% -5% 1,404,570 15.3 -2% -2%

Associates degree 284 7.2 4% -20% 7,685 9.8 10% 26% 811,206 8.9 9% 23%

Bachelors degree 1,030 26 10% 12% 12,771 16.2 12% 17% 1,883,145 20.6 13% 28%

Graduate or professional degree 772 19.5 16% 44% 6,967 8.9 8% 25% 1,274,173 13.9 18% 37%

High school graduate or higher 3,697 93.1 -2% -3% 71,869 91.3 1% 1% 8,412,410 91.9 5% 9%

Bachelor degree or higher 1,802 45.4 12% 24% 19,738 25.1 11% 20% 3,157,318 34.5 15% 32%
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Demographic and Market Trends
TECHNICAL APPENDIX

Housing Ownership + 
Occupancy
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Total housing units



Demographic and Market Trends
TECHNICAL APPENDIX

Housing Units
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Total housing units



Demographic and Market Trends
TECHNICAL APPENDIX

Housing Year Built
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Total housing units 2,723 - -3% -4% 50,884 - -3% -1% 5,779,663 - 2% 4%

Built 2010 or later 35 1.3 -59% - 1,469 2.9 77% 796% 316,867 5.5 135% 1520%

Built 2000 to 2009 35 1.3 40% -24% 3,331 6.5 -8% -8% 465,357 8.1 -2% 2%

Built 1990 to 1999 103 3.8 -54% -15% 4,926 9.7 -2% 12% 519,371 9 -4% 0%

Built 1980 to 1989 120.0 4.4 -27% 45% 4,289.0 8.4 12% 12% 560,134.0 9.7 3% 3%

Built 1970 to 1979 389.0 14.3 130% 219% 7,295.0 14.3 4% 5% 720,445.0 12.5 2% 1%

Built 1960 to 1969 221 8.1 -9% -9% 5,728 11.3 1% 11% 578,389 10 0% 2%

Built 1950 to 1959 507 18.6 11% 6% 8,504 16.7 4% 0% 763,926 13.2 -2% -1%

Built 1940 to 1949 427 15.7 -4% -22% 3,835 7.5 -13% -23% 404,395 7 -5% -12%

Built 1939 or earlier 886 32.5 -12% -26% 11,507 22.6 -15% -18% 1,450,779 25.1 -3% -4%
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Demographic and Market Trends
TECHNICAL APPENDIX

Home Value
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Owner-occupied units



Demographic and Market Trends
TECHNICAL APPENDIX

Renters
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2023
Grove City Borough Mercer County Pennsylvania State

Category Total % 5-Year 
Change

10-Year 
Change Total % 5-Year 

Change
10-Year 
Change Total % 5-Year 

Change
10-Year 
Change

Renter-occupied units 1,061 - 7% -2% 12,673 - 2% 8% 1,605,715 - 3% 7%

Median gross rent $858 - 21% 35% $808 - 19% 32% $1,162 - 27% 43%

Average gross rent $938 - 30% 38% $852 - 24% 35% $1,274 - 28% 44%

Gross rent 30% or more of HH 
income 402 37.9 -6% 26% 4,742 37.4 -4% -6% 677,507 42.2 -2% -2%

Gross rent of $750 or more 605 57 56% 73% 6,609 52.2 49% 118% 1,153,074 71.8 20% 43%
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District Totals:
Total Est. Building Area: 11,835,372
Total Assessed Value: $$8,565,750
Overall Occupancy: 779.1%
Good or Above Conditions: 668.2%

Total District Structures: 105
Total Parcels in District: 147

Survey Totals:

District Totals

The Downtown Property & Business Survey was conducted on September 11th & 25th, 2025. 

* Totals reflect parcels within the above Grove City Downtown Focus Area,
District Boundary expanded after study was completed.

Property Conditions + Business Inventory
TECHNICAL APPENDIX
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Property Conditions and Business Inventory

Page 47

The Downtown Property & Business Survey was conducted on September 11th & 25th, 2025. 

Q3: Business Type (106)
Business Types

Businesses

TECHNICAL APPENDIX
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Retail Recruitment

1 High Demand – Strong Support – Clear Gap

2025:
Share
:
2030:

$18.9M
3.3%

+$910K

Bakery / Breakfast / Café Cluster

Fast-Casual Global / Healthy Concepts

2025:

Share
:

2030:

$7.1M

1.3%

+$476K

“Food at Home”

“Food Away From 
Home”

2 Strong Demand – Moderate Support – Partial Gap

Sit-Down Casual / Upscale Restaurant
2025:

Share:

2030:

$7.1M
1.3%

+$476K

Boutique Retail (Home, Gifts, Artisan Goods)

Experiential Retail / Creative Studios

2025:

Share:

2030:

$2.1M
0.4%

+$140K

“Food Away From 
Home”

“Furniture; Housewares; 
Toys/ Crafts/Hobbies”

2025:

Share:

2030:

$2.2M
0.4%

+$146K

“Fees & Admissions; 
Toys/
Crafts/Hobbies; Reading”

Small-Format Grocery / Specialty Foods Mark0et

Source: ESRI

Source: ESRI

Source: ESRI

Source: ESRI

Source: ESRI

TECHNICAL APPENDIX
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Retail Recruitment

3
Moderate Demand – Targeted Support – Strategic 
Gap

Indoor Recreation / Family Entertainment

2025:

Share:

2030:

$814K
0.14%
+$55K

“Sports/Rec Equipment; 
Toys/Crafts/Hobbies”

Pet Retail & Grooming Services
2025:

Share:

2030:

$1.9M
0.35%

+$134K

“Pets”
Source: ESRI

Source: ESRI

TECHNICAL APPENDIX



Property Conditions and Business Inventory

The Downtown Property & Business Survey was conducted on September 11th & 25th, 2025. 

The Downtown Grove City
district features 18 Seating
and Gathering spaces, and
36 Art & History stops.

Placemaking
Streetscape Asset Inventory

Q2: Street Asset Type (133)

Seating & Gathering Spaces (18) Art & History Amenities (36)

Page 51
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Public Engagement Feedback
TECHNICAL APPENDIX
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Grove City Community 
Village

CULTURAL ASSET ANCHOR

Potential Guthrie Uses:

"make Guthrie more accessible – classy too!"

Other Cultural Amenities:

One comment specifically requested "a 
good art gallery"

Desire for specifically adult classes in art, 
dancing, cooking, etc.

Historic Charm & 
Placemaking

Downtown Living
INTEREST SURVEY RESULTS

"Are you interested in living 
downtown?"

Yes: (75%) No: (25%)

QUALITATIVE FEEDBACK

Positive Perceptions

One "yes" respondent specifically noted 
"affordable housing" as a key factor

Barriers / Concerns

Part 1: Community Village, Living & Placemaking



Public Engagement Feedback
TECHNICAL APPENDIX
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Business Attraction Strategy

TYPES OF RESTAURANTS DESIRED

Health, convenience, and value are top 
priorities

Specifically mentioned: Chipotle, Cava

Small plates, Mediterranean

Ideal for meetings

"I miss Nonni's!"

"Like Flip Cafe in 
Edinboro"

OTHER BUSINESS CONCEPTS

Local Commercial Needs

Specifically mentioned: Trader Joes 

Key Insight:

necessity to consider living downtown

General Vision & Priorities

"I want to park, walk, then go in and out of stores. 
Right now it’s more commercial than retail"

"I miss Be-Gifted"

FAVORITE DOWNTOWNS

Part 2: Vibrancy, Entrepreneurship & Innovation
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Part 3: Programming, Connectivity & Infrastructure

Community Programming & 
Events

Entrepreneurship & Innovation

BUSINESS OWNER COMMENTS

PUBLIC REQUESTS

Trail & Key Asset Connectivity

WOLF CREEK NETWORK REGIONAL CONNECTIONS PARK & GREENSPACE

Parking Feedback


