
DESIGN ICEBERG WORKING CANVAS

ECOSYSTEM MAP
ORIGINAL COMPANION / Keep evidence, assumptions and decisions distinct. Name the context and date your version.

DESIGN ICEBERG / ECOSYSTEM MAP     Keep evidence and assumptions distinct. 1 / 2

BOUNDARY / QUESTION / DATE

What does this version include and what decision should it inform?

ACTOR / ROLE

Role, needs and evidence:

ACTOR / ROLE

Role, needs and evidence:

ACTOR / ROLE

Role, needs and evidence:

ACTOR / ROLE

Role, needs and evidence:

FOCAL ACTOR / SERVICE

Role, needs and evidence:

CONNECTIONS / LEGEND

Use line labels for exchanges, evidence or cross connections.



DESIGN ICEBERG WORKING CANVAS

BELOW THE SURFACE
Check the reasoning behind the next action. Preserve contrary evidence, uncertainty and practical limits.
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CRITICAL EXCHANGE

Sender, receiver, object and conditions.

EVIDENCE FROM BOTH SIDES

Sources, dates and points of disagreement.

FAILURE OR INTERRUPTION

What happens when the expected exchange fails?

RECOVERY WORK

Who notices, follows up and bears the delay?

AUTHORITY & DEPENDENCY

Can the responsible person change the arrangement?

NEXT INVESTIGATION

Question, owner and evidence needed before redesign.
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