
Customer Case Study

Migrating our ERP System to the Cloud
with HyperMotion Significantly
Boosted our Efficiency

How SynthAsia moved its core ERP system off local VMware and onto
Huawei Cloud — automated, agentless, and without interrupting the
business.

Zero business interruption Agentless migration One-click boot in cloud

T H E  C H A L L E N G E

Costly local VMware licensing, an
ERP system too intricate to
redeploy by hand, and no cloud
migration experience in the
team.

T H E  S O L U T I O N

HyperMotion agentless hot
backup migration to Huawei
Cloud, driven end to end by a
three-step wizard.

T H E  R E S U L T

The ERP system reached the
cloud without business
interruption, with less manual
work and a shorter timeline.

I N D U S T R Y

Medical Care

S C E N A R I O

VMware to Cloud

P R O D U C T

HyperMotion

T A R G E T  C L O U D

Huawei Cloud

SynthAsia  ×  OnePro HyperMotion
VMWARE  →  HUAWEI CLOUD  ·  ERP SYSTEM MIGRATION



Customer Background

A healthcare innovator held back by
its on-premises virtualization

SynthAsia Group was established in 2011 and officially founded in China in 2021. The
organization focuses on advancing holistic health through nutrition, lifestyle, medicine and
Eastern philosophy, offering localized healthcare consulting and solutions while
advocating comprehensive health practices.

As the business grew, its local VMware-based virtualization infrastructure became a
bottleneck in a fast-moving healthcare sector. Every expansion brought higher costs and
more operational complexity. SynthAsia chose OnePro's HyperMotion cloud migration tool
to move its ERP system to Huawei Cloud.

Customer Challenges

Three obstacles standing between
the ERP system and the cloud

01 High cost and maintenance of local virtualization

The ERP system ran on a local VMware environment with costly licensing, ongoing
hardware maintenance and looming expiration pressure. Moving to public cloud
infrastructure was essential to reduce the operational burden.

02 Complex and costly redeployment

The ERP system's intricate configurations would have required substantial manual
intervention to rebuild in the cloud, making the migration long and expensive.

03 Lack of migration expertise

The in-house IT team had no cloud migration experience, which made outcomes
hard to predict and increased the risk of delays and inefficiency.
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Solution

HyperMotion: fully automated migration
from VMware to Huawei Cloud

OnePro deployed HyperMotion to carry SynthAsia's ERP system — system, application and
data resources — from the local VMware environment onto Huawei Cloud, with the
migration workflow automated end to end.

01

One-click boot in cloud technology

HyperMotion calls Huawei Cloud's API
interface to run the migration with minimal
human intervention, automating instance
creation, system installation and disk
formatting.

02

Agentless mode for secure data
migration

No agent has to be installed on the source
systems, so system, application and data
resources move out of the VMware
environment securely and seamlessly.

03

Hot backup migration for business
continuity

The Rehost migration method supports
whole-machine hot backups with block-
level incremental replication, keeping data
transfer fast, secure and fully automated.

04

Simplified wizard-style interface

A three-step wizard — select hosts,
synchronize data, start migration — gives
the IT team a smooth experience without
specialist migration skills.

The result: an ERP migration that SynthAsia's own IT team could run confidently — no
migration specialists required, and the production system stayed online throughout.
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Customer Benefits

A migration that kept the business running

01 Business continuity

Hot backup migration ensured uninterrupted operations — the ERP system kept
serving the business while the data moved.

02 Simplified process

Automation removed most of the manual work and reduced the operational
complexity of rebuilding a highly configured ERP environment in the cloud.

03 Improved efficiency

The intuitive interface and streamlined workflow accelerated the migration
timeline, even without prior cloud migration experience in the team.

0
Business interruption
during migration

0
Agents installed on
the source systems

3
Steps from host selection
to migration start

“Migrating our ERP system to the cloud with HyperMotion significantly
boosted our efficiency.”

SynthAsia now operates a scalable, resilient IT infrastructure on Huawei Cloud — a
foundation that supports continued innovation in healthcare and its wider digital
transformation.

Ready to move off VMware?
Talk to OnePro about migrating your workloads with HyperMotion.
oneprocloud.com  ·  enquiry@oneprocloud.com


