
The Team Shift
See the system. Shift the patterns. Strengthen performance.

Strong teams don’t
happen by accident.
Teams develop patterns over time. Some strengthen
performance. Others quietly get in the way — shaping how
people communicate, make decisions, handle tension,
collaborate and take accountability.

The Team Shift helps teams step back and see those patterns
more clearly. Through diagnostic insight, honest conversation
and expert facilitation, we bring what sits beneath the surface
into view and create the conditions for different choices.

The work is designed around the reality of each team. Whether
navigating growth, a new leader, changing membership,
strategic change or simply recognising that the team is capable
of more, we create a tailored journey that strengthens
relationships, ways of working and collective performance.

The aim is not a temporary lift in energy. It is
to help teams understand themselves better,
address what gets in the way and build ways
of working that last.

TEAM OUTCOMES

CONNECTION

Build stronger relationships through
greater understanding of one
another — what matters, how people
work and what helps them
contribute at their best.

PSYCHOLOGICAL SAFETY

Create the trust needed for people to
speak openly, challenge
constructively, admit uncertainty
and raise what needs to
be discussed.

ENHANCED COMMUNICATION

Strengthen listening, honesty and
clarity so that conversations become
more useful — particularly when
perspectives differ or pressure
is high.

DYNAMIC COLLABORATION

Work with difference and productive
tension rather than avoiding it,
creating stronger shared ownership
and more effective collaboration.

CREATIVITY & INNOVATION

Create the conditions for different
perspectives, ideas and possibilities
to emerge — helping teams respond
more effectively to new challenges.

CLARITY & FOCUS

Build greater alignment around what
matters, how the team needs to work
together and the behaviours
required to turn intention into action.
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The Team Shift

OUR PROCESS

Every Team Needs a Mirror.
Teams cannot always see the patterns they are part of.

Our work combines diagnostic evidence, individual perspectives and
organisational psychology to help teams see themselves more clearly —
including the strengths they can build on, the tensions they may be avoiding and
the assumptions or habits influencing how they work together.

The intervention is then designed around what the team actually needs. There is
no standard agenda. We work with the realities in the room and create enough
space for reflection, honest dialogue, challenge and new choices.

That is what allows the work to move beyond a one-off team event and into a
meaningful shift in how the team operates.

“ CLIENT PERSPECTIVE

The two-day team development training was engaging and enlightening. The facilitators brought
the team together, fostered open dialogue and created an inclusive environment to learn and
reflect. Seven Levels met all our needs and objectives with their content and delivery style, and
delivered distinctive sessions that have left us looking forward to more. I highly recommend Seven
Levels to anyone looking for training and development of the highest quality.

Chadi Darkal, Fragrance Director, Cartier

Ready to shift how your
team works together?

Every team has its own history, relationships,
pressures and patterns. We start by
understanding yours.

Talk to us about The Team Shift.
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ANALYSE

See what is really
happening.
Diagnostic insights and
deep dive intake calls help
us to understand the
patterns, relationships and
dynamics currently shaping
team performance.

02

ARTICULATE

Create a shared
understanding.
Explore as a team what is
working, what is getting in
the way and what the team
needs from itself to perform
at its best.

03

ACTIVATE

Shift insight into
behaviour.
Dialogue, challenge and
experimentation help to
develop new ways of
communicating,
collaborating, making
decisions and holding one
another accountable.

04

ALIGN

Make the shift
sustainable.
Translate the work into clear
agreements, behaviours
and ways of working that
support the team beyond
the intervention itself.
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