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Fevanti Toolkit / Playbook extract

Your Al onboarding pack

Two short exercises: teaching Al how your business works, and deciding who needs
what training.

Helen Fee, Founder, Fevanti - fevanti.com.au

Al produces average work when nobody has shown it, or the person
using it, what good looks like here. This pack covers both sides.

38% S51%

of Australian workers learn Al skills from
YouTube, TikTok, Reddit and Discord

of Australian businesses run any formal Al
training

Employment Hero, The Australian Al Paradox, 2026 Employment Hero, The Australian Al Paradox, 2026

THE TRAINING CALL: THREE LISTS

] 2 3

What everyone needs What only some need What you won't train yet

Part 1. Teach your Al how you do things here

Pick one piece of work your team already does well. Sit down with the person who does it best and
capture five things.

o The purpose: what this piece of work is for, and who reads it.

« Two examples: one you're proud of, and one that missed the mark, with what was wrong with it.
« The judgement calls: where that person stops and decides, and what they weigh up.

« Your standards: tone, length, and what must always be included.

o The lines: what it must never do, such as promise a date, quote a price or share customer details.

Save it as standing instructions in the Al tool your team uses: a Claude skill or project, ChatGPT custom
instructions or a custom GPT, a Gemini Gem, or Copilot's saved instructions. Test it on next week's real
work and compare the result with what your best person would have produced.
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Part 2. Three lists before you book any training

General training produces general fluency, which isn't the same as getting better at the job itself. Asking
your team what training they need rarely helps either, because most people believe they're already fine.
The training call is yours, and it comes down to three lists.

1. What everyone needs. Smaller than you think: what Al is for in this business, what must never go into it,

and that it's fine to say you used it.

2. What only some need. The roles where Al changes the work this year. Deep and narrow, on their own

tasks with their own data, with someone sitting beside them.

3. What you won't train yet. The list nobody writes. Writing it is what makes the other two affordable.

The rest, from what's already happening in your business to keeping it going when you're not in the room,
is in Leading Your Team's Al.

Want the full version?

Leading Your Team's Al covers what's already happening in your business, who you expect it from, and

how to keep it going when you're not in the room.

fevanti.com.au/ai-leadership-studio

Al Altitude
Know your Al Altitude.
A leadership diagnostic across three fronts. Free. Nine questions. Under two minutes.

fevanti.com.au/ai-altitude
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