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1. Purpose
This Standard Operating Procedure (SOP) defines the nomination review, evaluation, scoring, and selection methodology for the Top GCs 2026 Awards (India). The SOP ensures transparency, consistency, fairness, and credibility in the awards assessment process.
2. Objective of the Awards
The Top GCs 2026 Awards recognize outstanding General Counsels (GC) and Legal Heads who have demonstrated excellence in:
· Corporate governance
· Legal strategy and risk management
· Regulatory compliance
· Contract and litigation management
· Legal innovation and technology adoption
· Cross-functional business collaboration
· Crisis and regulatory response
· Strategic leadership and organizational impact
3. Eligibility Criteria
The applicant must:
· Be currently working in a General Counsel, Legal Head, Chief Legal Officer, Compliance, or equivalent legal leadership role.
· Be responsible for legal governance, regulatory oversight, risk management, or compliance functions within an organization operating in India.
· Demonstrate active involvement in strategic legal initiatives and business decision-making.
4. Evaluation Methodology & Parameters
The evaluation process consists of two major components:
4.1 Jury Assessment & Professional Standing (100 Marks)
The following parameters may be evaluated by the Awards Jury based on professional profile, industry standing, and leadership impact.
	S. No.
	Parameter
	Assessment Criteria

	1
	Years of Experience
	Overall legal leadership experience and industry maturity

	2
	Type of Role
	Independent GC role or shared legal/compliance responsibilities

	3
	Customer Scale
	Size and scale of customer ecosystem managed by the organization

	4
	Legal Infrastructure Scale
	Volume of legal entities, jurisdictions, and internal stakeholders managed

	5
	Reporting Structure
	Reporting level including CEO, Board, Chief Compliance Officer, CIO, or equivalent

	6
	Industry Sector
	Industry complexity and cybersecurity risk profile

	7
	Speaking Engagements
	Relevant legal, policy, governance, or compliance speaking engagements in last 12 months

	8
	Compliance Frameworks Managed
	Management of frameworks such as ISO 27001, ISO 27701, SOC2, PCI-DSS, gaming regulations, etc.

	9
	Revenue & Growth Initiatives
	Legal initiatives that directly supported business growth or revenue generation

	10
	Cross-functional Collaboration
	Collaboration with legal, business, technology, and compliance teams

	11
		



	Proactive / Innovative Strategies



	Strategic initiatives adopted during M&A, restructuring, or transformation exercises

	12
	Publications
	Articles, blogs, whitepapers, or legal thought leadership contributions


The Jury decision shall be final and binding.
4.2 Operational & Implementation Metrics (100 Marks)
The following operational and implementation metrics shall be scored.
	S. No.
	Parameter
	Maximum Marks
	Scoring Criteria

	1
		



	Corporate Governance & Compliance



	10
		



	10 pts: Comprehensive governance initiatives, ESG management, and board processes implemented; 5 pts: partial implementation; 0 pts: none undertaken




	2
	Regulatory Landscape Management
	10
	10 pts: Multiple laws/regulations actively managed including DPDP, SEBI, RBI, Companies Act, etc.; 5 pts: partial coverage; 0 pts: none covered

	3
	Contract Lifecycle Management (CLM)
	10
	10 pts: >95% contract efficiency achieved in last 12 months; 5 pts: >50%; 0 pts: nil

	4
	Litigation / Crisis Management Success Rate
	10
	10 pts: >95% disputes/crisis matters effectively managed or resolved; 5 pts: >50%; 0 pts: nil

	5
	DPDP Readiness
	10
	10 pts: >95% implementation of legitimate use and DPDP integration in workflows; 5 pts: >50%; 0 pts: nil

	6
	Regulatory Response & Crisis Readiness
	10
	10 pts: Documented response plans, mock investigations, and board-level exercises conducted; 0 pts: none undertaken

	7
	Proactive Legal Risk Mitigation
	10
	10 pts: Strong preventive legal risk identification and cross-functional mitigation programs; 5 pts: partial initiatives; 0 pts: none undertaken

	8
	Employee Training & Culture
	10
	10 pts: >95% staff/legal teams trained with ongoing integrity and ethics culture programs; 5 pts: annual PPT-based training; 0 pts: nil

	9
	Legal Tech Adoption
	10
	10 pts: AI and automation integrated into legal workflows with governance controls; 5 pts: implementation in progress; 0 pts: none executed

	10
	Executive Board Reporting
	10
	10 pts: Board directives successfully implemented with measurable change management; 5 pts: planning stage


5. Documentation Requirements
Nominees may be requested to provide supporting documentation, including but not limited to:
· Governance reports
· Contract management metrics
· Compliance certifications
· Litigation summaries
· Regulatory readiness frameworks
· Training reports
· Board reporting dashboards
· Publications or thought leadership material
Failure to provide supporting evidence when requested may impact scoring.
6. Verification & Due Diligence
The organizing committee reserves the right to:
· Verify submitted information
· Conduct background validation
· Seek clarification from nominees
· Reject incomplete or misleading nominations
Any false declaration may result in immediate disqualification.
7. Confidentiality
All information submitted by nominees shall be treated as confidential and used solely for evaluation purposes by:
· The Organizing Committee
· Evaluation Team
· Jury Members
Sensitive organizational information will not be publicly disclosed without consent.
8. Evaluation Neutrality
The organizing committee may reassign evaluations where necessary to maintain fairness and neutrality.
9. Final Decision
The decision of the Awards Jury and Organizing Committee shall be final and non-contestable.
10. Disclaimer
The awards are intended to recognize professional excellence and leadership in legal governance and corporate compliance. Participation does not guarantee selection, ranking, or award recognition.
11. Nomination Support
For nomination-related queries, clarifications, or technical support, participants may contact the organizing committee through the official awards communication channels.
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