
 

 Resource title – version November 2024  

1 

Outsourcing logistics activities 

Please consider the following key logistics services that can be outsourcing: 

 

1. Transportation Planning and Management 

Encompasses the planning and execution of freight vehicle routes, increasingly enhanced with 

transport management systems and artificial intelligence. 

2. Freight Transport 

Includes road, rail, inland waterways, sea, air, and intermodal transport, each with unique 

characteristics and uses. 

3. Customs Brokerage and Freight Forwarding 

Involves managing the import and export of goods, ensuring compliance with customs regulations, 

and coordinating global shipment and customs clearance. 

4. Freight Bill Auditing and Payment 

Services to assist with checking the accuracy of bills, analyzing freight spend, and optimizing the 

supply chain, including insurance claims processing and vendor management. 

5. Warehousing 

Warehousing services can be fully outsourced, including provision of building, equipment, and 

staff, or can involve a combination of outsourced and in-house resources. 

6. Cross-Docking 

Involves the consolidation of deliveries and immediate shipment to final destinations, often used 

in regional transport services or as part of warehouse operations. 

7. Value-Adding Services 

Includes labeling, kitting, packing, shrink-wrapping, and tagging, either as standalone services or 

integrated within warehousing operations. 

8. Inventory Management 

Involves managing stock levels and reordering processes, with varying degrees of outsourcing, 

such as Vendor Managed Inventory (VMI). 

 

9. Order Management and Fulfillment 

Covers receiving, processing, and delivering orders to end customers, a service increasingly 

outsourced with the growth of e-commerce. 

10. Reverse Logistics 
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Manages the upstream flow of products, such as returns and recalls, potentially involving separate 

facilities for processing. 

11. Information Technology Services 

IT services can encompass warehouse management systems, enterprise resource planning 

systems, transport management systems, and other logistics-related technologies. 

12. LLP and 4PL Services 

Involves outsourcing the management of the entire supply chain or specific functions, with 4PL 

providers often managing resources, technology, infrastructure, and 3PLs. 
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