Quality training
leading to a
brighter future.

Combined with a network of businesses
who share faith and values.

IWI TAPU
BUSINESS

Forward thinking that matters.




About Us:

Iwi Tapu Business Network was established in 2020 with the vision to empower Kingdom business. Our vision is that as
successful business owners we have the power to shape, influence and effect our community, local governance and
national politics. We provide a network of like-minded business owners and provide the training required in business and
leadership.

Our Values
«  We uphold Kingdom business ethics.

« We are integral and accountable in all our business endeavors.
«  We treat our friends and family with the highest value.

«  We express ITBN with professionalism.

«  We support our communities, in and outside of church.

«  We give without the expectation to receive.

«  We are here to build lifelong relationships within the ITBN community.
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Governance:

Iwi Tapu Business Network is a not-for-profit group that comes under Iwi Tapu Trust.

Pastoral oversight — Elder Jamie Warren
As a business owner and senior church leader, Elder Jamie offers a unique pastoral perspective and gives counsel on a
governance level for any direction required for ITBN.

Group Directorship — Alexandra Donaghy

Originally born in the UK, Alex is the founder of the Reputation + Marketing model that has contributed to the successful
growth of many dients. Alex is dedicated to guiding brands and empowering businesses to realise their full growth
potential through the fusion of sales and marketing strategies. With a track record spanning over thirty years, Alexandra
has honed her expertise in strategic planning and executing activations, making significant contributions across diverse
industries and brands, ranging from SMEs to non-profit organizations and large corporate enterprises, operating in both
B2B and B2C sectors.

Group Life Coach — Glen Donaghy
New Zealand born, (Tainui Tribe), Glen has over 30 years in the public social sector, as well as leadership positions for

NFP organisations. Glen’s empathetic approach when coaching leaders ensures his client’s value their one-on-one
coaching sessions, leaving them with insights full of life and business skills to build their teams.

Admin — Anastasia Campion
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What members say:

"Being part of the Iwi Tapu Business Network has been incredibly rewarding”
“Iwi Tapu Business Network has given me confidence to get out there”
“My personal income (coming from my business) has tripled since joining Iwi Tapu Business Network”

“Joining Iwi Tapu Business Network has been one of the best investments we have made in our business”

“It's like Man Up or Legacy but for business!”
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B2» MASTERCLASS

Learning Together

Our Masterclass sessions are a genius way of learning together to ensure everyone walks away with a solution or
answer to any business question or pain point.

We hold two types of masterclass with Glen and Alex Donaghy.
1. In-Person Masterclasses — are held around NZ whenever possible. Groups can vary from 2 people to 30 people.

We prefer smaller groups to ensure everyone can walk away with something to implement into their business.
2. Monthly virtual masterclasses
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Business Entrepreneur Training 12-month training
programme

orldwide Business Intelligence brings you 9 intelligent
pathways towards business prosperity, freedom and purpose
through:
+ Consdous Leadership BESH S e
Business Strategy
Products and Service
People and Talent
Smart Marketing
Sales Mastery
Customer Journey
Building Systems
Mind Brilliance

THE OCTOPUS CONTENT MAP™

OVERVIEW

100+ BUSINESS FORMULAS

300+ COOL TOPICS
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This programme has been certified with:

//

Accredited '

cpd

SHAHANI GROUP -

Education

ACE /A_lliance
‘X EdVenture @1“"2319

I CERTIFIED
PEDAGOGICAL QUALITY

adaptivesa

CONTENT
PARADISE

You are provided
with high quality,
accredited
material that
is unique
and global

v

X

CONTENT
NIGHTMARE

As a business
owner, your clients
demand new and
relevant content
from you,
all the time!

ROCK-SOLID
CREDIBILITY

Now you are
associated with
an international

company that
passed the highest
educational
standards

v

x

CLIENT
DISTRUST

These days, it can
take ages for new
clients to develop
trust, because
of constant
scamming and
spamming

BEEHIVE
MENTALITY

You now enter
an entire global
community,
pollinated with
global contacts,
credible experts,
the latest business
solutions and
stunning tools

v

© 10

x

X

ONE BUSY
BEE

The world
of business can
be harsh without
accredited
content, global
networks, expert
input and
fresh ideas

ACCELERATED
GROWTH
FOR YOUR
BUSINESS

Business prosperity
will allow you
to scale your
business, build
alegacy and
therefore help
even more clients

v

AVERAGE
RESULTS IN
BUSINESS

Many business
owners have a
specialised skill,
but without
entrepreneurial
education, their
business suffers
unnecessarily

INTERNATIONAL

BUSINESS
PROFESSIONAL

You will receive
weekly updates
from global
leaders, and have
access to an online
community of
experts from all
over the world,
immediately

v

i(s

X

LIMITED
NETWORKING
OPPORTUNITIES

Local networking
events can
get boring
and repetitive,
and you never get
the opportunity to
build relationships
and get clients all
over the world
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REACHLC

LEADER EXPERIENCE PLATFORM

Equipping leaders with the tools and techniques to excel at every step of the
leadership journey over a 12-month (plus) period.

Combining over a decade of rigorous research and product development with
automation, the REACH LX Platform provides leaders with evidence-based, data-led
tools that are designed to be picked up and used by leaders of all levels. Which
means that with REACH, your leaders are equipped to solve their biggest leadership
challenges so they can excel at every step of leadership.

+ Building Teams By selecting, securing and assimilating top talent.

» Developing Culture — To create an environment where people ‘can’ and ‘want’
to do their best work.

« Developing Self - By learning to listen with a growth mindset and accessing
curated learning.

+ Developing and retaining team members - With targeted coaching and
diverse learning opportunities.

+ Leading, managing and motivating - Different people and teams and in
different contexts.

» Using strengths-based management - To build project teams, delegate
effectively and succession plan using a strengths-based management approach.
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REACHLX Leadership

LEADER EXPERIENCE PLATFORM

It all starts with the Reach Psychometricgcﬁ}ggo'%mngﬂgasis for the

ongoing leadership development.

Reach uses an Augmented Intelligence approach combining the power of one-on-one

coaching with AI scientific data led analytics to create a holistic and robust leadership
training module.

People-focused
(Expressive)
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Advisor

Task-focused
(Guarded)

For more information, please visit: https://Ixplatform.io/

B>

IWI TAPU
BUSINESS

Forward thinking that matters.



B2» ITBN Youth

We believe that supporting our youth in their business dreams and leadership development is one of the best
expressions of ‘Forward thinking that matters’.

As such, we have designed a package, encouraging businesses to include a sponsorship in their monthly subscription.

Students will be notified when a sponsorship has become available. They are then invited to submit their application to
be considered for the sponsorship. ITBN will work with the Sponsor to agree on who the recipient will be.

This is an exciting step towards supporting the next generation of faith-led business owners.
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http://www.iwitapubusiness.com/
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