
Connecting leaders and teams to untapped results.

Relationships  
Shape the Future



There’s a problem.
75% of leaders* say their biggest drain isn't economic 

uncertainty or the workload. It's difficult relationships. 

Conversely, 50% of employees quit because of their 

relationship with their manager*. Factor in hybrid and 

remote work, rapid turnover, and the high cost of conflict, 

and it's clear. The biggest problem hiding in plain sight is

*Harvard Business Review – “What Resilience Means, and Why It Matters”

*Gallup – “Employees Want More From Their Managers”

Disconnected teams reflect the chasm between leaders 

and the people they lead. Despite their best efforts, they 

struggle to listen, so the brilliant ideas fall on deaf ears. 

Because people are complex and different, disconnected 

teams often have misunderstandings that lead to 

missed opportunities. And even with collaboration tools, 

"communication" sounds more like noise.

disconnected



Why Core Strengths?
$350 Billion is spent annually on leadership development. 

Despite that massive investment, $359 Billion more 

is spent on conflict management. Something isn't 

working. Organizations invest in customer relationship 

management (CRM). But what about the relationships 

inside your organization?

From top to bottom, leaders and teams struggle with 

relationships. It's time to be intentional about helping 

them. Worldwide, talent development leaders like you 

have tried their best. Personality assessments, leadership 

training, and even collaboration software have helped 

organizations improve the employee experience.

But none of those tools are designed to improve the 

quality of work relationships. In fact, there's never been 

an enterprise system to help you measure, visualize, or 

improve leader-team relationships until now.

So, like a CRM, think of Core Strengths as your TRM. 

Your very own Team Relationship Management Platform. 



What can Core Strengths 
do for me?
People are your biggest expense. With thriving relationships, they're 

your greatest asset. So if you want to move the needle on org 

performance, the smartest way is to address the disconnection.

With Core Strengths you can transform disconnected teams into 

relationally-intelligent teams that make smart decisions and get 

things done.



How does it work?
Under the hood, Core Strengths is built on 50+ years of relationship 

science. We call it Relationship Intelligence (RQ), the personality insight 

to improve relationships. When implemented, RQ can repair even the 

most broken team relationships.
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It starts with:

Measuring Everyone's Work Style
This includes their motives, values, strengths, and triggers. Our RQ assessment 

(SDI 2.0) is the only assessment designed to measure and improve team 

relationship effectiveness.



Injecting Relationship Intelligence  
Into L&D Efforts
Whatever your objectives are, RQ-tailored coaching and training programs 

help leaders and teams appreciate their differences, learn together, and take 

collaborative action.



Providing In-the-Moment 
Reinforcement
Wherever teams meet and message colleagues, we serve up 

the insights to help them communicate in a way that resonates 

with each unique personality.



Because team relationships shape the future of your 

organization, Core Strengths brings measurement, 

development, and reinforcement into one platform 

– uniquely designed to build relationally-intelligent 

teams. That means no more disconnection. With 

Relationship Intelligence (RQ) at the foundation, 

leaders and teams now have the tools for 

building trust

generating commitment

driving results



“The implementation of Core Strengths has been 

transformational to our organization. Core Strengths 

provides our workforce with the tools they need to

be better leaders, better teammates, strengthen 

relationships and get better results.”

Sheryl D. Roy | ExxonMobil
Global Organizational Effectiveness Consultant



To see how Core Strengths can resolve the disconnection in your 

organization, visit corestrengths.com, or call  760.602.0086 to 

speak with one of our Client Partners about your unique needs.

http://corestrengths.com

