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StepAhead Social Enterprise CIC(the ‘Organisation’)aimsto provide defect-free productsand
services toits customers on time and within budget.

The OrganisationoperatesaQuality Management System.

POLICY

The managementis committed to:

e Developandimprove the Quality Management System
e Continuallyimprove the effectiveness of the Quality Management System
e Theenhancementof customersatisfaction.

The management has a continuing commitment to:

e Ensurethatcustomerneedsand expectations are determined and fulfilled with the aim
of achieving customer satisfaction

e Communicate throughout the Organisation the importance of meeting customer
needs and allrelevant statutory and regulatory requirements

e Establish the Quality Policy and to set Quality Objectives at relevant functions, levels

and processes

o Ensurethatthe Management Reviews set and review the Quality Objectives and report
onthe Internal Audit results as a means of monitoring and measuring the processes and
the effectiveness of the Quality Management System

e Ensuretheavailability of resources.

All personnelunderstand the requirements of this Quality Policy and abide by the contents of

the Quality Management System.

The Organisation constantly monitorsits Quality performance and implementsimprovements

when appropriate.

This Quality Policy isregularly reviewedin orderto ensure its continuing suitability.

Copiesof the Quality Policy are made available to all staff members and relevant interested

parties.
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