
Adrien Schaefers
Designing products people actually want to use

UX/UI designer with 5+ years shaping digital products 
across fintech, sustainability, Web3, and B2B SaaS. I 
care about clear thinking as much as clean screens. Currently available for freelance
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Here, you can discover the principle projects. 

I’ve completed as a product designer, both as an employee 

and as a freelancer. Hope it is clear and short enough.

My works



Pluxee (ex-sodexo)
Pluxee (employee benefits platform, 5+ products) had a 
design system in place but adoption was struggling.  
I joined the Design System team as Product Designer 
for 2 years.  
My focus: improve design/dev collaboration, build 
motion capabilities, and scale the token system.

• 120+ components documented and adopted by engineering teams 

• 100% design consistency across all Pluxee products 

• Established design tokens for 5 product variations in multiple 
languages

MY ROLE

Product designer - Design system

OUTCOMES



Challenge

The design system existed but engineers weren't using it 
consistently. 
Handoffs were slow. No clear workflow between design and 
code. Additionally, the team lacked motion expertise, 
animations felt inconsistent. Token management was 
fragmented across tools (Token Studio), making it hard 
to sync across 3 different tech stacks (React, Flutter, 
Drupal). 
Objective: Make the design system actually useful to 
devs + build motion capabilities + consolidate token 
infrastructure.





Approach

- Migrated token infrastructure — Moved from Token Studio to 
Supernova to sync tokens across 3 dev languages (React, 
Flutter, Drupal). Used AI to validate exports and catch 
inconsistencies. 

- Created motion assets — Built reusable animated components 
in After Effects with specs (timing, easing, frame counts) 
that engineers could integrate directly. 

- Improved design/dev handoffs — Streamlined workflows using 
Supernova tokens + AI-assisted documentation. Reduced handoff 
time from 48h → 18h. 

- Unified the team — Organized first Design System webinar and 
created flow diagrams showing each stakeholder's perspective. 
Made the system visible and valuable to non-designers. 

- Automated with AI — Tested workflows to validate token 
consistency, generate documentation, identify unused tokens 
(~40% manual work saved).





Secoset
Secoset is a startup focused on monitoring the 
CO2 emissions of cinema production companies. In 
my position, I was responsible for designing the 
login process and invitation flow. Given the 
various key roles within the cinema industry, I 
immersed myself in the users' perspective to 
ensure their needs were met effectively.

•5 user roles mapped with distinct journeys 

•+22% task completion rate in usability testing 

•2 weeks from brief to tested prototype

MY ROLE

Product designer

OUTCOMES



Workshopped all 5 user roles with 
the PM to clarify permission 
hierarchy before touching any UI.

Designed invitation, onboarding, 
and billing flows with branching 
paths per role.

DESIGN PROCESS

2.Flow design

1.Role mapping

Progressive disclosure onboarding 
to ease first-use without 
overwhelming users.

4 remote sessions; discovered account 
switching was a core need, added in 
iteration 2.

4. Testing and iteration

3. Tutorial screens



Tutorial Screens - Create Your Project



A blend of the 'My Account' screen and user(s) prompt(s) interface...



The main screens of the billing flow



The main screens of the billing flow



Artsplit
The ARTSPLIT app enables investment in fractions of 
African artworks and music. Users can purchase "splits" 
to co-own works. I helped design the intuitive split 
purchase flow. Users browse fractionated works, bid on 
splits for sale and complete secure transactions 
through the platform. The app also features a secondary 
market and opportunities to obtain physical artwork 
custody.

• +41% conversion improvement in Maze testing 

• 3 flows redesigned: purchase, bid, secondary market 

• 94% task success rate on the tested prototype

MY ROLE

Product designer

OUTCOMES



Reviewed 6 fractional investment apps 
to benckmark interactions patterns.

Built a mobile first set covering 
cards, bis states, trust signals, 
and transaction receipts.

DESIGN PROCESS

2.Component library

1.Competitor audit

3 interactive prototypes covering 
the full purchase loop.

24 participants, iterated on bid 
confirmation screen after 38% 
confusion rate on V1.

4. Maze testing

3. Prototype



A few components I created during this projects

Thumbnail of the main screens



Multiple screens displaying the process of submitting a listing flow…



Several screens showcasing the secondary market trade flow…



Teamstarter
The ARTSPLIT app enables investment in fractions of 
African artworks and music. Users can purchase "splits" 
to co-own works. I helped design the intuitive split 
purchase flow. Users browse fractionated works, bid on 
splits for sale and complete secure transactions 
through the platform. The app also features a secondary 
market and opportunities to obtain physical artwork 
custody.

MY ROLE

Product designer

• 12 user interviews conducted 

• 3 storyboards validated with coaches 

• MVP shipped Q3 2023 from this brief

OUTCOMES



Ran a WHY/WHO/WHEN/ WHERE session 
to align the team before research 
began.

12 sessions with coaches and 
project leaders; key finding: 
coaches needed async tools, 
not more meetings.

DESIGN PROCESS

2. User interviews

1.Definition Workshop:

Synthesized interviews into a 
map identifying 3 core unmet 
needs.

30+ ideas clustered into 6 themes 
ans illustrated as storyboards.

4. Idea generation 

3. Motivation mapping



Impact/effort matrix with the full 
product team, resulting in a 
validated MVP featyure list.

DESIGN PROCESS

5. Prioritization



One of the storyboards created incorporating coach feedback

The impact-effort matrix developed with the Teamstarter 

team, including impact and effort assessments.



Kanji
The problem : Brands found the NFT minting process 
intimidating, too many technical choices exposed too 
early, with no clear path from idea to published 
collection.As a freelance Product Designer, alongside 
one other designer. I owned the minting flow and 
dashboard experience.

MY ROLE

Product designer

• −54% reduction in steps to first mint 

• 8.4/10 usability score from Maze sessions 

• Zero Web3 jargon in the critical path UI

OUTCOMES



Reviewed existing agency research on 

creator and brand pain points; key 

theme: terminology anxiety

Diagrammed the full minting journey, 

flagging every point where a non-

technical user would get stuck

DESIGN PROCESS

2. Map out user flows:

1. Problem understanding

18 participants via Maze, iterated CSV 

upload screen after a recurring 3-

session finding.

4. POC testing

Dashboard, collection builder, and 

marketplace with interactive Figma 

prototypes

3. Design & prototype



A close-up of the NFT collection creation journey screen. 

Here, the user can either upload a CSV file or create a 

collection from scratch.

Side panel for editing your NFT collection once it's created





Natixis
As a consultant, I played a key role in enhancing the 
entire journey for users to visualize their available 
retirement savings, which was split across two websites. 
The goal was to standardize and create a seamless user 
experience to reduce bounce rates and effectively direct 
users towards the savings products offered by Natixis 
Interépargne.

• 29% drop-off rate on the retirement simulation path 

• 200+ components migrated from Sketch to Figma 

• Full design system redocumented with new token structure

MY ROLE

Product designer

OUTCOMES



Mapped both disconnected websites into 

a single journey, identifying 8 

friction and abandonment points.

Redesigned the retirement calculator 

to feel reassuring and progressive.

DESIGN PROCESS

2. Simulation redesign

1. Experience audit

Led migration of 200+ components frol 

Sketch/ Invision to Figma with updated 

documentation.

4. Design system migration

Continuously improved the enterprise 

space allowing companies to configure 

employee savings plan.

3.Business space



1. Overhaul of a retirement savings tool

Close-up of the Natixis Intepargne dashboard. Here, the 

user is about to enter the retirement simulation journey.

Screen allowing users to visualize their retirement 

contributions based on their retirement plan.



Several mobile screens showcasing retirement contributions flow



In my spare time, I find joy in crafting websites using cutting-

edge tools like Webflow. During my student days, I aspired 

to design captivating websites reminiscent of those 

showcased on platforms like Awwwards or SiteInspire.  

This hobby not only hones my organizational skills through 

the implementation of design systems and the utilization 

of design tokens to streamline developer workflows, but it 

also enhances my eye for aesthetics and visual appeal.

Webflow projects



LaReserve.tech

https://www.lareserve.tech/

LaReserve.tech mobilizes 
citizens to quickly 
respond to crises through 
digital solutions. It 
incubates high-impact 
projects for 30 days with 
offices, funding, and 
expert support. The goal 
is to build MVPs and 
maximize their reach.

https://www.eleut-hera.com/


Eleuthera

https://www.eleut-hera.com/

Eleuthera offers digital 
transformation consulting 
services to help companies 
transition digitally. They 
provide due diligence, 
digital strategy 
development and 
implementation support. 
Experienced consultants 
advise on creating clear 
operational strategies and 
new digital models.

https://www.eleut-hera.com/


Punchie

https://www.punchie.fr/#manifesto

Punchie provides 
customized coaching for 
business leaders. Their 
approach uses a duo of 
coaches to help leaders 
with tasks like defining 
their role, improving 
communication, managing 
stress, and effective 
delegation.

https://www.eleut-hera.com/


Product Designer with 5+ years of experience specializing 

in Design System strategy, architecture, and production. 

Hybrid profile combining design governance, component 

architecture, and motion/visual production. 

Experienced in remote-first, distributed teams. 

Comfortable with asynchronous workflows across timezones. 

Currently available for freelance missions.

About me



My skills

I’m used to conduct user 

research and analysis to uncover 

insights and understand user 

needs, market trends, and 

project requirements. This way, 

I make sure that projects are 

grounded in valuable and easily 

assimilable insights from the 

beginning.

Discovery

Delivery

Design Ops

I pay particular attention to 

project timelines, resources, and 

stakeholders points of view to 

ensure successful and timely 

delivery. I know how to navigate 

potential challenges to meet 

objectives and exceed clients or 

users expectations.

With AI reshaping design, I 

focus on the interface of work 

itself, not just product 

interfaces, but systems that let 

teams collaborate efficiently.



In my  free time, I enjoy engaging in various activities that allow me 

to recharge and stay active. Among my passions are cycling, running, 

hiking, and music. What I particularly enjoy is the pre-planning of my 

routes using applications such as Strava. Planning ahead at home 

enables me to discover new scenic trails or simply optimize my outings 

by considering various factors such as distance, elevation, and 

weather conditions.

RULER SCRIBBBLE
I’m more a …

MADNESS METHOD
The way I work is more …

DESTINATION DIRECTION
When I go on a trip I always need a …

BEEHIVECOCOON
I’d rather be in a …

About me



I'm available for remote freelance product design missions 
particularly in fintech, sustainability, and consumer-facing 
products.

adrienschaefers@gmail.com +33 06 27 75 14 62 https://www.linkedin.com/in/adrien-schaefers/

mailto:adrienschaefers@gmail.com
tel:+33%2006%2027%2075%2014%2062
https://www.linkedin.com/in/adrien-schaefers/

