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What is 

Goa Edition?
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4 days 7 speakers 15 participants 1 direction

Who is it for?   

Women building at the edge of AI,  
founders, CXOs, senior leaders, 
investors, and experienced operators 
who want to lead confidently & with 
clarity in AI era, while building 
meaningful relationships with 
extraordinary cohort of women.

Why you should come? 



Move beyond AI tools to understand 
how the best leaders are using AI to 
rethink products, organizations, and 
growth.  It is time to be witnessed by the 
peers who understand the weight of 
what you are building and help you build 
with clarity. 

What will you gain?   

Cut through the AI noise with 
practical insights, strategic clarity, a 
trusted network of exceptional peers 
and mentors, and a 90 day roadmap 
to lead with confidence in an         
AI-first world.

Why 4 days residency? 



You can't redesign how you lead 
between Zoom calls. Four uninterrupted 
days create the depth required for 
strategic thinking, hands-on building, 
grounding with intention and 
meaningful relationships.

From this July to next June, your mentors & peers stays invested in 
your goals, progress, and leadership journey
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Beyond 4 days
You don’t leave AI Village with memories of a good residency. You 
leave with assets that keep working long after you’ve landed 
home.

1. AI personal brand of advisors

Leadership is isolating, and most 
advice arrives filtered by politics or 
hierarchy. Leave with a trusted circle 
of founders, CXOs, and investors who 
pressure-test your decisions and hold 
the belong in a boardroom, long after 
the four days end.

2. A Blueprint for building AI-ready 
workplaces for women

A working playbook of principles, 
frameworks and practices. Built to 
help you shape inclusive, AI-native 
teams and to strengthen how women 
lead and thrive inside your 
organisation. 

3. A 30-60-90 day leadership 
roadmap

A structured plan built around your 
own strategic challenge, clear 
priorities, decision frameworks and 
the accountability to move from 
insight into execution.

4. A Global Village

Standing membership in a growing 
community of exceptional women 
across India, Spain, the UK and UAE, 
sharing opportunities, solving 
problems together and reconvening 
at future residencies.



Why AI 
Village?
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You don't join AI Village to collect contacts or learn another AI 
tool.

You join because there comes a point in every leader's journey 
when access is no longer the challenge. Finding the right 
people is.

The people who will remember your ambition when you're 
too tired to remember it yourself. The people who quietly say,

"I see what you're building. How can I help?" 
and remind you, what’s your edge in this AI-era. 


That's what a village has always been. And that's what we're 
building together.



Mentors

Kirthiga Reddy

CEO, OptimizeGEO.ai | ADWEEK 
AI Power 50 2026 | Ex-Partner, 
SoftBank | Employee #1 & MD, 
Meta India & South Asia | 

Shreya Krishnan

MD AnitaB.org Ind & Asia, 
UNESCO W4EAISA 
Responsible AI Advocate

Revathi Raghunath

Co-founder- Garage Labs 
Technologies| ET Top 5 Woman 
Leaders in AI ‘26 |Ex CMO 
Randstad

Sandhya Kapoor

SVP, Central Platform | Flipkart| 
Ex-Paypal & Meta | California



Dr.Sheeba Khan

Chief Executive Officer at Atal 
Incubation Centre - Shiv Nadar 
University

Kritika Satsangi

Founder AI village | Co-founder  
Formak Estudio, Spain | Ex-EY 
London

Bhagyasrie M Masorkar

Founder, Rovura™ |  
AGM CMT |  AI Kiran ’Task Force’ 25

Juhi Bhatnagar

Founding member- Indian AI 
Research Organization (IAIRO) | 
Investor-Forj capital | EX-Snap Inc. ·



Learning 
Experience
AI Strategy Workshops
Identify high-impact AI opportunities, prioritise 
investments and build an AI roadmap.

Working Labs
Hands-on sessions. Solve real AI challenges 
from your own business or role. Build 
practical frameworks and action plans.

Executive Dialogues
Confidential conversations on leading AI 
change, and high-stakes decisions.

Founder Hot Seats
A confidential problem-solving session. 
Founders work alongside peers, investors 
and VCs.

Fireside Conversations
Thought-provoking dialogues. Explore future 
of leadership, innovation and responsible AI.

AI Tool Studios
Explore, test and build with the most 
effective AI tools and workflows.



Curated Dinner Conversations
Dinners designed to spark meaningful 
conversations, unexpected collaborations 
and relationships that continue long after 
the residency.

Morning Grounding
Begin each day with mindful movement and 
reflection to create the clarity, focus and 
presence.

Walking Conversations
You'll be paired with someone outside your 
industry. You'll each carry one question 
you've been avoiding.

Reflection Time
Dedicated pauses throughout the residency 
to process insights, capture ideas and 
translate learning into personal action.

Small Circle Dialogues
Vulnerability and shared experiences lead 
to deeper learning and lasting connections.
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Sunset Conversations
Where some of the residency's most 
authentic ideas, collaborations and 
friendships naturally emerge.



DAY 0
6.Aug.2026 BUILDING THE  

ROOM

6-9 AUGUST 2026

Check-in

Arrive anytime after 12:00pm and settle in at your pace.

Welcome dinner

No pitches, No job titles, everyone introduces themselves 
with an honest question instead of an introduction.  
By end of the meal, the space will already feels less like 
strangers and more like people you have already known 
for a while. 

Book your spa slots on the day.



DAY 1
7.Aug.2026 FROM EXPERT TO 

ENTERPRISE LEADER
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Morning 

Grounding Session
Yoga and movement to 
open the day

Executive Keynote
The AI economy: Where 
will value be created over  
the next decade?

Working Session

Where can AI create  
meaningful business value 
and AI framework to  
measure outcome within  
my function.

Book your spa slots on the day.

Afternoon

Personal Branding
A working session on building 
your presence and voice as 
leader in the AI era.

Executive Dialogue
How engineering and AI  
leaders influence CEOs and 
business strategy

Founder Conversation

What creates lasting advantage 
and what frameworks are used 
by investors to measure AI first 
startups.  

Evening 

Fireside Rountable
Government, grants and 
the startup ecosystem. 

Reflection Walks

Paired walking chats. Ask 
questions you’ve been 
avoiding.

Closed-door Dinner

What are we pretending is 
working in AI but actually

isn’t?



DAY 2
8.Aug.2026 BUILDING AI-NATIVE 

ORGANISATIONS
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Morning   

Energy work

A movement session to 
open the day.

Working Session
From macro AI trends to 
your build brief; translate 
your problem statement 
to what’s need to be built.

Building Lab

Building against your 
brief, using low-code 
methods.

Afternoon

Strategy Lab

Frameworks to know if your 
company is AI native,  
powered or automated.

Leadership Dialogue

Building the commercial  
acumen, strategic influence 
and executive presence.

Responsible AI 

A working look at UNESCO’s  
framework for responsible 
AI.

Evening 

Fireside chat

Are AI teams over-
hired?

Is AI strategy 
becoming another 
corporate theatre?

VC’s view: How they 
decide where to place 
capital?

Dinner conversation

The ability to stay aligned 
with who you are, no 
matter what the AI world 
demands.


Book your spa slots on the day.



DAY 3
9.Aug.2026 LEADING THROUGH 

DISRUPTION
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Morning   

Energy work

A movement session to 
open the day.

Working Session

Designing your AI 
leadership thesis. Your 
30.60.90 day plan and 
what do you want to 
become known for over 
the next five years.

Afternoon

Simulation

You have ₹100 Crore to 
transform the business. 
Where do you invest? 
Where do you automate? 
Where do you stop?

Executive mixer

The residency concludes 
with an exclusive evening 
featuring additional CXOs, 
founders, and AI leaders 
sharing real-world lessons on 
leading AI transformation.

Evening 

Salsa socials

An internationally loved 
tradition where every 
dance begins a new 
conversation.

Gala dinner

A memorable finale 
celebrating the people, 
ideas, and friendships 
you've found.


PLEASE NOTE: Checkout post breakfast on 10.August.2026 at 10:30am



Applications 
reviewed personally, 
on a rolling basis.

Seats confirmed 
by fit, not order of 
arrival.

Host- Kritika 
Satsangi : 
+44-7391211009  
91-8194003409 

WHEN
6 Aug – 9 Aug 2026

WHERE
Goa, India

SEATS
15 women

FORMAT
By application




