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MESSAGE FROM S. HIMMAT SINGH SOHI

At Sri Guru Singh Sabha Southall, we
believe that Dharam should be our guiding
principle. Our decisions and actions should
be informed by Gurmat, and we must
conduct all business with the utmost
openness and transparency. We strongly
encourage the General Body Meeting
(GBM) to remain an open forum, where
members can engage in constructive
dialogue on ways to improve the Sabha and
better serve our community.

SGSSS GENERAL BODY MEETING 2023

As we convene for the first General Body
Meeting since the election of the new
Panthic Group Sevadars in October 2022,
we are committed to upholding the
highest standards of accountability and
inclusivity. We look forward to
collaborating with all members of the
Sabha to build a more dynamic,
responsive, and effective organisation
that reflects the values of our shared
heritage.




H'S erfent et d gdt 3 fa Harst feg sarsa ear d T

faar 3, »3 wiHf 2022 feg Y3 I foards war v6 e
el dae! It mif 023 €5 Ty I, vt HeT @ it yans 3 It
Gewt & nigt Tule Bt misedt 5% faen sas d d, 7 ‘AT &t T

M E95-8u3Tel 3 defds Il g 575 1A Iodge
feg Tandt aret 31
AT B9 foas

fues g3 At fég wiHl Busay e Afeere @ fagre T

&8 fefds nnes THS 396 feg Hes3 oS dist 3gEtdnt & S o3

31 =IHt wrfaeTs fer nmies § AT © BT BE Ha- AT gar J
T8dinig, ATE M3

foen daa B¢t y3t-9u 95, fi yaradt & fadae feg N
’ ECRCUSRINE
gae iz famrr 31 s & e
B UB-yT&t gt
it feg € S ©f il & 93 T fa /g et Heg A aret 3|
w3 Ug o vget am wE yH-gus @ Ao, fedd 3"98"
a dl I
IBd M dd 9d TS| PP
CiEipil
i, fegyt A3 Sfontt & Y3t set vids feds Til weae Bt gIfmEs

T Yy 37 famr I
&el 3daid |
aet g@m / JRde
srfegddt M3 Te39 €
HI-HEUE

SGSSS ABIS T3 Hifear 2023



GENERAL SECRETARY'S REPORT

Highlights: We are pleased to report that our Sangat continues to

e The Sabha's first

operational review has

grow, and we are grateful for the record levels of
donations received in 2022. As we look ahead to 2023, our

focus is on investing wisely in our commitments to further
been completed, titled

the Sabha's objectives.
'State of the Sabha'
featured later in this Over the past few years, we have successfully diversified
report. our income streams by generating rental income from
Using the findings, surplus property assets. The Trustees are committed to
operational changes reinvesting this income in support of our objectives, as
have been detailed in the Treasurer's report.

implemented.
| am pleased to note that the Executive Committee

members are working together amicably, with a shared
commitment to the Chardi Kala of the Sabha and the Guru
Khalsa Panth. Together, we remain steadfast in our pursuit

Designed 'core values'
to improve the overall
culture of the Sabha

across volunteers,

of these shared goals.

staff and management.

Incident log S. Balwant Singh Gill who

passed away this week was
instrumental in the founding
of the Sabha. We have a duty
to the next generation to
leave the Sabha in a stronger
position.

implemented.
New policies
introduced.
Responded to

safeguarding incident.

New technology.
New classes/ projects.
Library and office

relocated.
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DHARAM DHARAM & PARCHAR

With Guru Sahib's Kirpa, Singh Sabha continues to be the leading platform
for parchar in the UK. World-renowned Katha Vachaks, Ragis, Dhadhis and
Parchariks continue to visit.

Since the pandemic restrictions eased, large Smagams celebrating various
Gurpurabs and itihasic events have been celebrated. The first post-
pandemic Nagar Kirtan took place in November 2022, and the Vaisakhi
Nagar Kirtan will take place on 2nd April 2023.

AMRIT SANCHAR

Amrit Sanchars continue to take place throughout the year, with the most
recent one in February 2023 and another scheduled for April 2023.
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YOUTH PROGRAMS

Several youth-led initiatives have flourished, such as monthly Amrit Vela
Diwans. These are completely run by the next generation. Once a month
Parkash, Nitnem, Simran, Kirtan and Katha take place at Guru Nanak Road.

Children's activity sessions are now regularly held for Gurpurabs, giving
parents and children a chance to learn through arts and crafts.

New Dastar tying classes have commenced every week, as well as a
dedicated monthly forum for Kaurs.

SIKH STUDENTS FRESHERS & CAREERS FAIR

Took place in early October at Guru Nanak Road Gurdwara. Sikh Students
from universities, colleges and schools attended visiting diverse stalls
offering career opportunities, Sikh businesses and volunteer organisations
took part giving guidance, and advice, showcasing projects, and campaigns
hosting competitions and giving away prizes. Our thanks to all who
participated from the students to the organisations.

SIKH STUDIES COURSES |

The Sikh Studies course was taught in the Giani Ditt Singh Hall at Park
Avenue Gurdwara throughout the summer. The 14-week course was
attended by over 30 young members of the Sangat who gained a grasp of
Sikh history, ideology and culture in the weekly sessions taught by the Sikh
Education Council.
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UCAS & CAREERS SUPPORT

The Sabha teamed up with St Mary’s University to help students pick
their GCSE choices as the process of choosing is not an easy one and can
be confusing. It was great to see the students at our picking your GCSEs
Workshop. They got advice and guidance on how best to pick GCSEs.
They also found out more about: A-Levels, BTECS and T-Levels, college,
and apprenticeships. In December 2022 we also ran personal statement
workshops to help students with their university applications.

** ADULT PUNJABI CLASSES

Last year we started dedicated adult Punjabi classes. From listening to the
Sangat, we realised there was significant demand from adults who wish to
learn Punjabi. Over 60 students signed up. In 2023 classes will resume in
the spring, details will be available on our website in due course.

SCHOOL VISITS

The Committee is pleased to announce we are seeing an increasing
number of school visits to the Gurdwaras. Groups come from across the
UK and abroad. They are given tours of the Gurdwara, a talk on the Sikh
faith, Q&A session, followed by Guru Ka Langar. Educational literature is
also distributed to visitors. The Committee would like to thank the
Sevadars who do this Seva with such passion.

DUKE OF EDINBURGH

The Sabha became the first Gurdwara in the world to become a Duke of
Edinburgh (DoE) license holder in 2018. The Earl and Countess of Wessex
visited Guru Nanak Road Gurdwara to hand over the license. During the
visit, the royal couple paid their respects to Guru Sahib, helped in the
Langar, watched a gatka demonstration, and met the youngsters who will
take part in the scheme. Youngsters can now earn the award by learning
Kirtan, Santhiya, doing Seva and sports like Gatka.

Three year groups have now successfully completed their DoE award
with the Sabha, by taking part in an expedition in the Surrey Countryside.
Students learnt about discipline, teamwork, survival skills, problem-
solving skills, army life, camping skills, fitness training, night patrol and
= _ many more life skills. This year we will even have children completing the
" = ) gold-level award. To date, nearly 75 youngsters have completed the
By - ~ scheme.

- - For those who wish to participate in the next one,
contact us at doe@sgsss.org and register your
SGSSS GENERAL BODY MEETING 2023 interest in ages between 14-18 years old.
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SIKH NEURODIVERSITY NETWORK :'_

The Gurdwara and the Sikh Human Rights Group
(SHRG) launched the SNN, a forum for those with
lifelong neurodiverse characteristics (SEN) and
those who are to close them to discuss how the
Gurdwara could better support them and their
families. We now run a weekly after-school club for
children with special educational needs &
disabilities, which provides an opportunity for
children to learn about the Gurdwara, Sikh customs
and traditions, sensory play, kirtan, sakhies, and
much more. Every Friday art workshops take place
at Park Avenue Gurdwara.
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SHRG has been invited to hold a side event at the
UN in Geneva in September 2023, alongside a
leading European nation, focusing on

neurodiversity awareness and integrating it into
community institutions.

KAURS CONNECT

Kaurs Connect launched its first Sikh females
forum at Guru Nanak Road Gurdwara. The platform
is to discuss current events, and an opportunity for
our sisters to connect and make our community
stronger and safer.

HOMEWORK CLUB

Gurdwaras ought to provide a secure and inclusive

environment for everyone, irrespective of their gender, Recognising the need to help our
ethnicity, or neurological diversity. Our goal is to establish a children progress in both their dharmic
space where parents feel at ease bringing their children,and ~ and academic education, we have
women have access to dedicated facilities and resources launched a weekly homework club for

12-18 years olds.

Run by experienced volunteers the club helps
children with their homework, coursework,
assignments, and exam revision, covering core
GCSE and A-Level subjects including English,
Maths and Science.

SGSSS GENERAL BODY MEETING 2023
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HEALTH

SPORTS |

We have continued to grow the number of sporting activities taking part at the Sabha. Currently,
gatka, wrestling, MMA, netball and boxing classes.

Football camps take part during every school holiday, where over 30 children regularly take part in
football training sessions.

The Sabha has been hosting the ‘Let’s Go Southall’ project at Park Avenue Gurdwara. This special cycle
scheme in collaboration with Ealing Council aims to increase levels of cycling participation through
trading and group rides. Many new Sangat members have started cycling, especially elderly women,
who otherwise would have been less active.

MEDICAL STUDY & FREE HEALTH CHECKS AT NORWOOD HALL

The Sabha is supporting one of the world’s largest medical studies which aims to understand why
South Asians are at high risk of cardiovascular disease, diabetes and other critical illnesses. The South
Asia Biobank (LOLIPOP 100K) Study is funded by the Wellcome Trust and sponsored by Imperial
College London.

LY¥0d3d S.A¥VLIIIDIS 1vi3

The study will collect data from ~100,000 South Asians aged between 25-85

34,688 years, over the next 4 years. Participants will be followed up over many years

o msesomorsen for health outcomes to gain critical knowledge in tackling health challenges

Patients seen _ o
affecting South Asians in the UK.

5’898 Each person has a free health check which includes tests of body fat, blood

pressure, lungs, ECG, eye photography, and blood tests (including glucose and

New cases of
- cholesterol). Everyone taking part gets a comprehensive high-quality health

high blood report. Health checks are carried out at SGSSS Norwood Hall, Norwood Green,
pressure Southall.
12 873 Prior to granting the short-term let the Trustees had a valuation report
. _

undertaken by Chartered Surveyors (RICS) in compliance with section 119 of

New cases of the Charities Act 2011. In exchange for the let, the benefactors of the project

high cholesterol completed significant repairs of the main building, as well as external buildings.
The market value of these repairs were estimated to be in the region of £300K.

7,125
Diabetes

Parts of the main building are used for this important study which may help to
transform the health of millions of people worldwide.

SGSSS GENERAL BODY MEETING 2023




13 afefsdt adifsa
Jda 3 M3eg Jaend uda Mefal fed a3 afifadt asifaa aret I #

&A1, IFedt 3 Segrst HEdt AST YE's dder J

& fadasz

H6dE HA3d

feam 3 argrSEt BarGe I | 73T fede™ J fq foms &% setaar nastast
g I mi3 vl AgET S feg agrmsE feg grd1 &< B¢t Her fée af |

(23

Bd1g A=

e gIgend" Hfoe's feg 3FaT #ifH3ed 3 €9 33 3d Jid o BdId &' €93
J1 miHf Ay Aeegt © »gdt If § viA 39 I 364 Al T Bdid 98T I IS
wiHl A3&T § S99 feu AT 396 Set 839d3 e Jf, gHaf3 B9 s & guzr
3 a3 3 Haftmr fsodt & use ad | frammer 292 Ba1g o8 feg &fen 993 3
ety 7T HIET I

er3reage fineat

g fitdt firaist o feafia “Hid g B3few” maddt 3 ve 3, gt © fome A3
argrt gt E3rede 3 e yse § uie 9T 1 AT gF' Ji-AElas |3 /e 3
7 farst feg 3€is di3T Ae J1

femrg-fam3

it fenra-fon3 Aee’ 9% 9d Reed © 3fo-fed dae! o, 7 Hed 39 3 ada
m3eq 3 ufgg dae g | feg Ietare set mgdt Aer 3 w3 andt mivye Afgdar
Ardt Jaatt

it fedfen et Aget & i 9 YaraH Bet W8S dds Bt 830d I feg
fadfans ni3 Hofea g3/eds yes daer J|

niHt IrgETs feeged aIdy &% Huad feg df, # AS Hfen 3 Afgtiar d9s B¢t
girrel, fdg, yafeH mi3 ity getarfont @ &3 & feda due aa! for Yara
feg ot Heag »13 Aeerg fdnr & aa|

fen afge »3 93, H3r-fuzr i3 dfgnf € Ag ge3ed! 98 g6 »i3 ufdea &
Bdler IHgEs Yye's ade Ia| fra g2 It &9e3 I8 3 919 5'ad 93 e aT
Frfegddt fed 3gets |37 fam 31

SGSSS A&IS g3t Hifdar 2023




COMMUNITY

Every third Sunday the 13 Community Clinic has been taking place
at Park Avenue Gurdwara. The clinic provides legal, medical and
well-being advice. In addition, we regularly conduct workshops on
various topics, such as health and wellness, financial management,
and career development. We believe that knowledge empowers
the community, and we invite everyone to attend these
workshops.

LANGAR SEVA

At both Gurdwaras, Guru ka Langar is provided daily from Amrit
Vela to late at night. We are grateful to all Sevadars who continue
Guru Nanak’s Langar today. We encourage everyone to participate
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in Seva in the Langar, provided they adhere to food hygiene and
health & safety rules. More details can be found on the notice
boards in the Langar hall.

ENVIRONMENTAL RESPONSIBILITY

We are proud to be a "Zero to Landfill" organisation, in line with
Sikhi principles, which aim to reduce the environmental impact of
our operations. All the waste generated gets recycled or turned

MATRIMONIAL SERVICE

We extend our sincerest gratitude to the Sevadars who run the

into electricity.

matrimonial service, which primarily takes place on Sunday
afternoons. This is an essential service for the community, and the
committee will continue to support it. We are excited to announce
a singles event coming up soon. This event will provide an
opportunity for singles to meet and interact with each other in a
safe and supportive environment.

COMMUNITY OUTREACH

We are actively involved in the Southall interfaith group, which
brings together leaders from Christian, Hindu, Muslim, and Sikh
communities to collaborate on common issues. Members of the
Committee and Sevadars participate in this outreach programme.

LITTLE CUBS

This stay-and-play parent and child group runs weekly and

provides much-needed support to families. It has recently moved

from Norwood Hall to Guru Nanak Road Gurdwara library.
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We uphold transparency and accountability in our
governance practices. As per the constitution, any
member is welcome to inspect the Executive
Committee meeting minutes.

We have developed HR policies and modernized
employee contracts to ensure that both staff and

WKW "‘;‘K S T v : the Sabha are adequately protected and that best
e émmfmﬂ =N practices are in place.

LEGAL MATTERS

We understand the importance of dealing with legal
matters professionally and ethically. Litigation was
commenced against the Sabha during the 2022
elections. A hearing at the High Court dismissed an
application for an emergency injunction to delay the
elections, whilst the claim was stayed. The Sabha
was awarded the majority of its costs.

§ HANDOVER

The handover from the previous President took
place on October 16, 2022. A set of keys was
handed over, but the password to the
"sgsss.president@gmail.com" email account was not
given.

As at February 21, 2023, the banking mandate for
Mael Gael had not been changed to the Trustees by
the previous signatory Gurbachan Singh Athwal.

SUBCOMMITTEES

We have set up subcommittees to work on specific
areas of our operations, such as finance, HR, sports,
dharmic affairs and buildings. These subcommittees
will provide additional support and expertise to the
Executive Committee.
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CONSTITUTION REFORM CONSULTATION |

At our Sabha, we believe that our constitution should reflect the values and goals of our
community. To ensure that our constitution is up-to-date and meets the needs of our members, we
will set up a dedicated subcommittee to review and reform it.

We recognize that there have been disputes arising from the existing constitution in the past, and
that it was last updated over 10 years ago. Therefore, we are seeking feedback and suggestions
from our members and the Sangat to ensure that our new constitution reflects the latest best
practices in good governance.

This consultation is an important opportunity to shape the future of our Sabha, and we want to
hear from as many members as possible. We want to know what is working well with the way the
Sabha is governed now, and what needs to change. To guide the conversation, we have provided
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some broad questions below, but please feel free to raise any other issues that are important to
you and might be relevant to the direction of the Sabha.

Your voice is crucial in this process, and we are committed to reflecting your views in our report,
which will be published later in Spring 2023. We look forward to hearing from you over the coming
months.

Questions to help you respond

Please tell us what is important to you in this vital conversation:

1. What matters to you about the way the Gurdwara is run?

2. What should the priorities for the Executive Committee be?

3. What are the strengths of the existing constitution? Can you provide examples?

4. What are the problems with the current constitution? Can you provide examples?

5. Overall, what is the most important to you about the way in which the Sabha is governed?

How your views will make a difference

The views that we gather during this first stage of engagement will shape how we plan the
constitutional reform and will inform the findings and recommendations that we make in our
interim and final reports.

Timescale

To feed into our interim report in the spring of 2023, we will need to receive contributions by 26th
March 2023. Please send to the General Secretary: Harmeet@sgsss.org. Or replies can be posted
to Park Avenue Gurudwara.
To see the full constitution go to
WwWw.sgsss.org/constitution-report/
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CULTURE SHIFT

Culture is important because it shapes the behaviour, attitudes, and values of the Sangat within the
Sabha. It represents the shared beliefs, norms, and practices that define how we interact with each
other, as well as how we approach Sewa and the Gurdwara.

The intention to begin to implement these core values is a significant step in changing the culture
within the Sabha. All inspired by Sikh ideology, we are committed to integrating these new core
values into all our processes and practices going forward.
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A The Sabha's Core Values

To make our Gurdwara successful, we need all need to work towards sharing the same behaviours to

shape our broader culture and environment.

Sovereignty

An unwavering commitment to preserving the ideology of the Guru, promoting Sikhi, its cultural
and spiritual heritage, and the principles of the Dharam.

Oneness

O

[ :p‘ The idea that we are all interconnected and that we value equality and respect for all

| | "I | | individuals, regardless of their background or religion. Employees should embody this by
treating their co-workers and with dignity and respect.

Integrity

We are dedicated to living a life of honesty and truthfulness, and this value should be reflected
in the workplace by employees who hold themselves accountable for their own actions and
decisions. Employees should take a zero-tolerance policy to corruption and bribery.

Leadership

We are change-makers through serving others and giving back to the community. Employees
should strive to make a positive impact in the workplace by leading by example and going
above and beyond where possible.

Humility

We believe in humility and avoiding arrogance, and employees should embody this by staying
grounded and avoiding a sense of entitlement and/or superiority. Employees should also be
committed to continuous learning and growth, both personally and professionally.

Perseverance

We value hard work and determination, and employees should embody this by consistently
working towards their goals, even in the face of obstacles and challenges.

Compassion

We value compassion and kindness, and employees should personify this by showing empathy
and understanding towards others, and by being supportive and encouraging to their co-workers.

Justice

As defenders of the defenceless, we stand up against all forms of oppression. Employees should
take a zero-tolerance approach to any form of bullying, harassment and abuse.
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SAFEGUARDING

We have undertaken a significant and comprehensive review of our safeguarding practices and
procedures, with the aim of ensuring that we are doing all that we can to protect our Gurdwara
and our community.

INCIDENT REPORTING

As part of this process, we have introduced new incident reporting processes, which enable us to
more effectively identify and respond to safeguarding concerns. The new processes are designed
to ensure that any incidents are reported quickly and accurately, and that appropriate action is
taken to safeguard any individuals who may be at risk.

EXTERNAL REVIEW

To ensure that our safeguarding practices are effective and robust, we initiated an external review
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of our current processes. The review highlighted areas where we could improve our safeguarding
practices, and we have taken action to address these issues.

SUBCOMMITTEE

In addition to the external review, we have set up a subcommittee responsible for reviewing and
ensuring that proper controls are in place. The subcommittee meets regularly to review our
safeguarding practices and make recommendations for improvement.

DBS CHECKS & TRAINING

To further strengthen our safeguards, we have implemented a proper training programme and
Disclosure and Barring Service (DBS) checks for all paid staff.

POLICIES & PROCEDURES

We have also introduced new policies and processes, and reviewed and improved existing ones.
Our safeguarding policies now cover a wider range of issues and are designed to ensure that all
members of the community are aware of their responsibilities and the procedures to follow in the
event of a safeguarding concern.

RECEPTION RELOCATION

Finally, we have relocated the reception to ensure appropriate oversight in the main spaces at the
Gurdwara. This has enabled us to ensure that any incidents are quickly identified and reported,
and that appropriate action is taken to safeguard individuals who may be at risk.

We are committed to ensuring that safeguarding remains a top priority, and we will continue to
take proactive steps to protect the safety and well-being of our community. We will continue to
review our safeguarding practices and procedures regularly to ensure that they are effective and
robust.
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OTHER
UPDATES

COMMUNITY EVENTS

We have been actively engaged with the police and other community groups to promote interfaith
harmony and peaceful coexistence. We recently organized an interfaith event, which was attended
by community leaders and representatives from different faiths. We are also proud to announce
that Mr Sohi visited Downing Street for Bandi Chorr Diwas to represent our community's interests.

MENTAL HEALTH

We care deeply about the well-being of our Sangat and have launched several initiatives to support
mental health. These include weekly dementia support services, a dedicated welfare service, and
women's workshops. Please visit our website or contact the Gurdwara offices for more information.

GARDENING PROJECT: OWNGROWN

The Gardening Project at Norwood Hall is a collaborative project utilising traditional principles of
horticulture and permaculture to create a unique community space. The gardens will host a
multitude of workshops and activities to encourage the community to join together in learning and
sharing techniques of how to grow your own fruit and vegetables. The primary focus is to create a
safe environment for the elderly to step out into the outdoors, socialise and engage in a recreational
hobby that is proven to have multiple health and well-being benefits. The project has already hosted
successful volunteer days that have bridged the generational gap between the elderly and youth and
look forward to more events engaging the wider community.
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ESTATE

In December 2022, a building condition and thermal roof
survey was conducted at the Guru Nanak Road Gurdwara.
The survey found that there had been chronic
maintenance failure, and several significant issues were
identified. A programme of works has been planned to
address these issues in the coming months.

Planned works include the following: gold dome leak
repairs and cleaning; white GRP clean and mastic repairs;
repairs to roof duct insulation; repairs to bird netting; lift
refurbishment; joinery works; acoustic spray repairs,
toilets replacement; glass balustrade modifications;
HVAC/M&E repairs and upgrades (incl. AC system); render
repairs; and decoration to external ramp walls.

PARK AVENUE DEVELOPMENT

We remain committed to the full redevelopment of the site and are actively working on

LY¥O0d3ady S, AAYVLIIADIS T1VIAINIO

developing initial plans, which we plan to share with the Sangat for consultation around Vaisakhi
time. Our priority is to ensure that the redevelopment project meets the diverse needs of our
community and benefits all members of our Sangat.

REPAIRS & MAINTENANCE

We take pride in maintaining all our sites and Gurdwaras to the highest standards, and we are
committed to ongoing repairs and maintenance. Works are currently underway on key areas,
including the roof, heating, and Park Avenue Gurdwara Langar hall. A new serving counter and
extra outdoor space will be created to reduce queues, especially in the langar. Baby changing and
feeding areas will be installed. To improve access to services, the reception has been relocated to
the main entrance area on the ground floor at Park Avenue Gurdwara. 'The Lodge’ building has
been turned into a full-time education facility with classrooms.

IT SYSTEM UPDATE

We have updated our IT infrastructure to improve our services and reduce costs. Our phone and
internet providers have been merged, and we have set up an internal network to enhance
efficiency, security, and management of the charity's affairs. We are also proud to announce that
a new sound system is being installed in Park Ave and Hall 2 of Guru Nanak Road Gurdwara, and
the network across PA and GNR is being fixed. Additionally, a live video from Park Avenue
Gurdwara and Guru Nanak Road Gurdwara is available each day on YouTube for the convenience
of our Sangat.

We have nearly 6,000 subscribers to Stay up to date by following us on
our Youtube channel. social media: @sgsssouthall
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KHALSA PRIMARY SCHOOL

The school has had a very strong start to the academic year, with the July 2022 SATs results
placing it among the top 10 primary schools in the borough. This achievement has provided a
boost to academic progress and curriculum achievement, reflecting the Khalsa values that guide
the school's strategic vision and inspire the staff and governors to be outstanding professionals
and role models.

| would like to express my sincere gratitude to all the staff and governors for their dedication and
commitment to achieving strong academic performance. We also want to extend a special thanks
to Mr Purewal, the former Chair of Governors for his efforts over the past few years. The school is
now chaired by Randeep Singh Sidhu and a dynamic new team.

As we emerge from the pandemic, the foundation governors are keen to see the school facilities
being used positively by the community, and we are excited to help deliver some of the
community's ideas in the coming weeks and months.

The foundation Governors are committed to driving improvement within the school to unleash its
full potential.

The Sabha has been working closely to promote the school through various initiatives, including
displaying the work of the children in the Gurdwara, and providing space for children to take part
in kirtan darbars. In 2023 the school children and parents started regular Sukhmani Sahib programs
at the Gurdwara.

The Sabha’s Trustees are still committed to establishing a high school and will keep members
updated on progress throughout the year.
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MAEL GAEL AT NORWOOD HALL

Mael Gael was launched by the Gurdwara Sabha in September 2011 with the aim of providing
support and companionship to elderly members of the community. Since its launch, the project
has continued to grow and thrive, thanks to the dedication of our volunteers and the ongoing
support of the Executive Committee.

1404d3¥ S,

Mael Gael currently runs a Wednesday group for all elderly community members, which starts at
around 10am and goes through until 2pm. Sessions begin with a meet and greet session in the
morning, followed by an exercise or yoga class, and then tea and refreshments. At 12pm,
attendees and volunteers are invited to share stories, poems, or Shabads that have had personal
meaning for them or others. This is followed by lunch and socialising, and the sessions conclude at
2pm.

In an effort to further support the health and well-being of our elderly community members, we
are planning to introduce health walks in the morning and organise healthy living seminars on a
regular basis. These seminars will be presented by local health professionals, and we are currently
consulting with members to determine the topics that will be of most interest and benefit to them.
Attendance at the Mael Gael sessions had dipped slightly, but we are pleased to report that it is
now steadily increasing.

In addition to the Wednesday group, we have also introduced a similar session for women on
Thursdays, and are planning to start a men's session on Tuesdays next month. We are confident
that these additional sessions will provide even more opportunities for our elderly community
members to socialise and enjoy the benefits of Mael Gael.

Looking to the future, we have several projects in the works that will further promote the health
and well-being of our community members. These projects include health promotion, health
advocacy, and health championing, which will involve appropriate training for our volunteers. We
plan to implement these projects over the next six months, and we are excited to see the positive
impact that they will have on our community.

Mael Gael continues to be a valuable and well-loved initiative within our community, providing
support, companionship, and opportunities for our elderly members to socialise and prioritise their
health and well-being. We remain committed to the ongoing success of the project and look
forward to its continued growth in the years to come.
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‘M ANIFESTO In October 2022, we made a commitment to the Sangat to

A C H |E V E M E N TS implement change within the Sabha. We want to continue to
hold ourselves accountable against those promises. Over the
last 5 months we have made headway in initiating,
developing, and implementing a multitude of projects in line
with these objectives.

Commitment Current Projects Status
e Extra Sachkhand space to be created at
Commitments to Sri Guru Nanak Road Gurdwara X
Guru Granth Sahib & e Dharmic subcommittee formed
Guru Khalsa Panth o i teTE] ; In
Accommodation for our visiting parchariks Progress

to be improved

e Constitution reform consultation started
To build a leading e Finance subcommittee operational X
Sikh institution fit e Park Ave redevelopment project underway
for the 21st Century e State of the Sabha report Prolgnress
e Culture shift
e CV event
Educate and develop e Homework club X
our future leaders e Careers Fair & UCAS event IA
e Freshers Fair Progress
¢ Mael Gael
Championing Health e 13 Community Clinic 8
& Wellbeing e Boxing club continues to grow
e Sports subcommittee operational Prolgnress
e Weekly children's football training sessions
Embracing young e Little Cubs 8
mothers and e Gurpurb Kids Activity Days
toddlers e Baby feeding rooms to be installed p In
rogress
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TREASURER'S REPORT

We have continued to prudently manage the finances. Donations have returned to pre-
pandemic levels. A range of measures to reduce costs and diversify our income have
successfully been implemented.

Income B Operational Surplus

£4M

£3M |

£2M

£1M

£0M B | T | B
2017 2018 2019 2020 2021 2022

The Gurdwara is debt free, with all borrowed amounts paid off in 2021.

A new Finance subcommittee is now operational.
CONTACTLESS / ONLINE

In recent years, we have introduced Contactless Donation Machines, enabling the Sangat to
make fast and convenient donations of up to £30. This innovation has been extremely well-
received and is now generating an additional £10k per month, a significant increase from
£4 .5k per month four years ago.

The option to set up a direct debit is available at www.sgsss.org/donate
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LETTINGS

Since the acquisition of 10 Park Avenue and the refurbishment of the properties on Hammond
Road, we have successfully leased out several properties. This has allowed the Sabha to optimise its
assets and generate an additional £69k in 2022. We are pleased with the outcome of these
initiatives and remain committed to making the most of our resources in support of our community.

ELECTRICITY AND GAS

We continue to focus on managing electricity and gas costs, which are a significant part of the
Sabha's expenditure. In the last few years, we obtained refunds exceeding £250k from various
utility companies representing incorrect billing. Had we not conducted a thorough review, this
money would have been wasted.

After staffing costs, utility costs are the next highest area of expenditure. In 2022, we spent £328k
across all our sites. We are working on a range of initiatives to reduce this and our energy usage.

NAGAR KIRTAN

The November 22 Nagar Kirtan cost c.£55k. The largest costs being traffic management: £23k,
traffic order: £5k, Ealing council event fee: £6k, clean up costs: £3k, medical team: £10k, insurance
costs: £6k. Costs are expected to increase for the Vaisakhi 2023 Nagar Kirtan.

2023 BUDGET

The Executive Committee approved the 2023 budget, with a focus on education (Punjabi and
academic), Parchar, Sangat and employee welfare, sports, facilities improvements and Panthic
causes.

TRANSPARENCY & ACCOUNTABILITY
Finance meetings have been held to allow the Sangat to meet with the committee to review and

discuss spending. | thank all members who have attended and held the committee to account.
Further meetings will take place later this year.

A modern accounting system (Xero) has been implemented. This ensures the timely preparation of
monthly accounts. In order to further drive transparency and accountability, all incoming bills and
receipts are now scanned into this new accounting system.

The 2022 management accounts are included on the next page.
The 2021 accounts were filed late with the Charities Commission due to delays with the audit. The

Committee will look to appoint new auditors in line with best practice to rotate auditors after 5
years.
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Income Dec YTD Hyga 3fa3 93 HHts' aet A ufagst Un
Contactless Golak £99,185.00 : :
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Donation Books Park Avenue £756.768.27 g3 It | mil feast fseetn e »iat 39
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Golak Havelock Road £775,926.95

Golak Park Avenue £877,473.66

Lettings £68,724 80 TS M3 diBd &g e 7rdt gdar Is|

Nagar Kirtan £51,267.42

Online, Standing Orders & Direct Debits £33.489.52 _ o
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Langar £316,097.22

Religious Expenses - Paths £275 457 97

Repairs, Maintenance, Plant & Machinary ~ £237.034.30 ngn™d Hg-aniel A o 354d M3 Haas3s
Social, Sports and Welfare £173,255.43 & mitfimr a9 gt 31 foo wellat g8 wet
Park Ave Development costs £147.113.40 R .

General £848333¢4 J famee & 65 @ gog © mmug 3 €fs
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Elections £72.293.92 -
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Net Cash Movement in the year £1,089,787.60
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2022 INCOME & EXPENDITURE (CASH BASIS™) :
p
(73
: Income Dec YTD =
Contactless  card machines were —
_ Contactless Golak £99,185.00 =
introduced several years ago, and are now  Dgnation Books Havelock Road £658.785.26 s
generating £100k per year. We Wi” be Donation Books Park Avenue E756.768.2T7 U;
I t these devices furth Gift Aid £193,130.33
rofling out these devices turther. Golak Havelock Road £775,926.95 2
Golak Park Avenue £877.473.66 o
Donations and Golak continue to remain  Leftings. £68,724.80 o
Nagar Kirtan £51,257 42 :
strong. Online, Standing Orders & Direct Debits £33.489.52
Pingalwara £44.745.00
Utility costs continue to rise. The Sabha Total Income £3,959,406.21
fixed energy costs several years ago. We EXPENSES DEC YTD
urge the Sangat to be conscious of energy  Staffing Costs £632,110.56
- i . Utilities £328,716.74
usage, switching off extra lights, and using | g £316.097 22
water considerately. Religious Expenses - Paths £275 457 97
Repairs, Maintenance, Plant & Machinary ~ £237,034.30
. . o Social, Sports and Welfare £173,255.43
The HR subcommittee is reviewing staff Park Ave Development costs £147 113.40
pay and remuneration. This is to ensure General £84.833.34
; : ; Pingalwara Donations £79.755.00
st?ff are paid appropriately, based on their Elortions £72 293,92
skills. Nagar Kirtan £40.815.22
Insurance £40.171.55
) ) ) Legal £22 48730
With the increase in students and the cost g ok Fees £9 85321
of living, there has been a significant Ediucation £9.005.51
: . Audit & Accountancy fees £697 94
incr in Langar :
ncrease in Langar costs TOTAL EXPENSES £2,469,698.61
The maintenance subcommittee is
Net Cash Movement in the year £1,089,787.60

reviewing the backlog of repairs and
maintenance at all sites.

*Accounts are presented on a cash basis.

INVESTMENT POLICY

The Sabha currently has cash deposits of c.£1.6m.

The bankers of the Sabha are Lloyds and Bank of Baroda. Bank of Baroda has changed its policies
for all charities and is no longer able to provide banking services. A new account will be opened
with Punjab National Bank.

Excess funds will be deposited across a number of high interest-bearing accounts, which we
estimate will generate £40-50k per year in interest income. The accounts will all be protected by
the Financial Services Compensation Scheme.
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EXECUTIVE SUMMARY

The Sri Guru Singh Sabha Southall (“the Sabha") is the largest Gurdwara organisation outside of South Asia,
with two Gurdwaras located in Southall both of which serve as a hub for the community (for both Sikhs and
non-Sikhs) and attract over 30,000 worshippers and visitors every week. The Sabha has also set up a Sikh
school (Khalsa Primary School) which is located at the Norwood Hall site and caters for children of Sikh
parents as well as other faiths. There is also another site on The Green which is currently under
development. The Gurdwara currently employs 32 staff and has a vast number of committed volunteers.
Elections at the Sabha occur every three years, with the serving Committee made up of 21 elected members.

The objective of this review was to assess the design and effectiveness of the current governance structure
and key operational functions across the Gurdwara. The operational functions assessed were limited to;
Facilities Management, Security, Reception and/or Administration, Langar, and Cleaning.

This review noted that there needs to be a significant shift in the culture of how the Gurdwara is managed,
operated and used. This cultural shift needs to be demonstrated by both the Committee and the Sangat
(congregation) to ensure that decisions are made in the best interest of the Sangat and that there is
complete transparency and openness between the Committee and Sangat. A cultural shift will require
investment (e.g., technological upgrades), education, training, and most importantly a willingness to commit
to change in order to build an institution fit for the 21st century.

The issue of culture impacts all the issues noted within this report, specifically:

1. Strategy

There is no strategy in place to define how the Committee is planning to achieve its manifesto goals and
constitutional objectives.

2. Governance Structure
The governance structure requires significant enhancements to ensure that all Committee members are
being held accountable and that all issues, incidents and complaints are appropriately monitored to closure.

3. Policies and Procedures

There is a lack of defined policies and procedures in place, and where policies and procedures do exist there
has been a lack of implementation or embeddedness of some of the policies.

4. Roles and Responsibilities

There has been no gap analysis performed across key operational functions within the Gurdwara to highlight
which areas require permanent staff, additional paid staff, committed volunteers and/ or external
contractors. In addition, roles and responsibilities have not been adequately defined across all the key
operational functions.

5. Employee Oversight

There are no defined reporting lines in place to ensure that paid staff members and committed volunteers
are being adequately monitored and reviewed through regular performance reviews.

o
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EXECUTIVE SUMI

6. Oversight of Gurdwara Affiliations Issue Risk Matrix
There is no onboarding process or ongoing oversight performed 8 (3 \ 6
m e R
over individuals/groups who use the Gurdwara'’s facilities. 3 2 ) A
£ P
=0
= =4

7. Finance & Cash Management

There is a lack of financial strategy. The management and

handling of cash at the Gurdwara require significant
enhancements to prevent instances of theft and misconduct
from occurring.

Low Impact

8. Use of Gurdwara Facilities

The current use of the Gurdwara’s facilities and space needs to
be reconsidered and reviewed to ensure it is being utilised in Low Likelihood High Likelihood
the best interest of the Sangat.

9. Property and Asset Utilisation

The Gurdwara's properties are not being utilised effectively and
in line with the Gurdwara’s objectives.

COMMITMENT TO CHANGE

The Sabha's Executive Committee are aware of, acknowledges and agrees with the issues raised in this
review. The Committee will establish working groups made up of competent individuals who will be
responsible for implementing the recommendations highlighted within this report, with target dates noted
following each individual issue. The working groups will be required to provide regular updates to the
Committee highlighting key progress, issues or divergences from the agreed action plans. The updates will be
minuted as part of the Committee meetings.

The inclusion of this report to members is evidence of our willingness to be open and transparent with
members, so we can work together to achieve the action plans outlined.
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ISSUE DETAIL

1. Strategy

Detail:

There is no detailed written strategy in place to define how the Committee is planning to achieve its manifesto
goals and constitutional objectives (refer to Appendix A & B).

In the absence of a well-defined strategy, projects, programmes and initiatives are unstructured, unclear and
implemented on an ad hoc basis. Furthermore, it is unclear how much time, resource (people and/or
technology) and finances are required to implement key projects, programmes and initiatives.

As a result, there is a risk that the Committee is unable to achieve its goals and objectives and a risk that the
Sangat’'s money is being inappropriately managed and utilised.

Action Plan:

+ The Committee needs to create and implement a strategy which sets out how they are planning to achieve
their manifesto goals and the Gurdwara's constitutional objectives.

+ The strategy needs to include (but not be limited to): a list of key projects, programmes and initiatives that
the Committee want to implement, including timeframes, finances required, assigned owners and resources
required (people and/ or technology).

+ The strategy needs to be reviewed and monitored at each Committee meeting, in order to track progress.

2. Governance Structure

Detail:

Significant enhancements are required to the governance structure, specifically:
+ The monthly committee meeting does not include updates from all key operational functions as defined by
the Committee structure (i.e. facilities, sports, etc).
+ There is no issues, incidents and/or complaints log which appropriately assigns, tracks and monitors the
issues, incidents and complaints to closure.
¢ The Sri Guru Singh Sabha Southall Constitution has not been updated since March 2010.

As a result, there is a lack of accountability amongst the Committee and a risk of key operational functions not
being appropriately governed and managed.

Action Plan:

» Subcommittees need to be set up for each of the key operational functions with a requirement of the sub-
committees to provide monthly updates to the main committee highlighting key updates, issues and/ or
approval requests.

* The Committee meeting minutes should be made available to the Sangat in a timely manner or made
available (upon request) to ensure that the Sangat have full transparency.

« An issue, incident and complaints log needs to be created and actions need to be assigned to Committee
members/committed volunteers. The log needs to be presented at each Committee meeting and needs to
be monitored to closure.

« Where appropriate, actions or tasks should be delegated to members of the Sangat who have the time,
resources and skills to complete the required actions.

¢ The constitution will be updated.
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ISSUE DETAIL

3. Policies and Procedures

Detail:

There is a lack of defined policies and procedures in place, and where policies and procedures do exist (e.g., HR
policies), there has been no implementation or embeddedness to ensure that the policies and procedures are
understood (through regular training) and adhered to.

Policies and procedures are required in order for the Gurdwara to set standards of behaviour and conduct.
Examples of robust policies and procedures that are needed and/or require embeddedness:

» Approvals Process

» Use of Social Media

« Organising Events/ Socials on Gurdwara Premises
« Vendors Vetting and Onboarding

» Reserve and Investment Policy

This has resulted in a lack of consistency and accountability, all of which exposes the Gurdwara to unintended
reputational, legal and financial risks.

Action Plan:

* The Committee needs to document a list of policies and procedures across all key areas of the Gurdwara.

+ Policies and procedures need to be assigned to Committee members who will be responsible for
embedding the policies and procedures and ensuring that they are kept up to date.

Policies and procedures need to be embedded through:

Ongoing mandatory training days for employees and committed volunteers;

Workshop days for the Sangat; and

Sharing policies and procedures on the Gurdwara website.

=]
=]
=]
o
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ISSUE DETAIL

4. Roles and Responsibilities

Detail:

Gap Analysis

There has been no gap analysis performed across key operational functions to highlight areas of the Gurdwara
which require permanent staff (e.g., Facilities Manager), additional paid staff (e.g., Cleaners), committed
volunteers and/or external contractors. This has resulted in an over-reliance on the Sangat to perform key
tasks which may lead to additional operational inefficiencies.

Specifically, examples of roles that require full-time paid staff/additional paid staff include (but are not limited
to):

+ Facilities Manager: Currently there is no one responsible for the maintenance of all Gurdwara Plant and
Equipment (P&E) and the management of all service providers. The Gurdwara currently uses a “handyman”
for quick fixes and repairs which has resulted in an overall lack of accountability whereby, the P&E is fixed
only when it breaks/ requires urgent attention, changes to the P&E are made without updating the P&E
blueprints, repairs are not in line with the current ascetics/design of the Gurdwara and constant issues are
occurring.

¢ Cleaners: There are a limited number of cleaners across all Gurdwara sites resulting in a lack of regular
cleaning, specifically the toilets, creating an over-reliance on the Sangat to perform these duties.

Roles and Responsibilities

Roles and responsibilities have not been adequately defined across all key operational functions. There are
instances of responsibilities being inefficiently assigned to staff members who do not have the required
resources, time or expertise.

This has resulted in a lack of accountability, operational inefficiencies and key person/people risks.

Specific examples of where roles and responsibilities have not been appropriately defined include (but are not
limited to):

« Langar: The Facilities Manager is responsible for placing all Langar orders, not the Langar staff. There is a
lack of communication between the Office Manager and Langar staff in relation to the expected Sangat
(based on events/ programmes) resulting in instances of over-/under-cooking.

« Security: The Security team do not manage the operation and maintenance of the CCTV cameras

« |T Systems: One of the many responsibilities assigned to the Office Manager is the management of IT. The
Office Manager does not necessarily have the remit, expertise or skill set to manage all IT

Action Plan:

+ The Committee needs to document all key operaticnal functions which require permanent staff and/ or
committed volunteers. This needs to be a collaborative process alongside the currently employed staff to
understand areas which may require additional resourcing.

¢« The Committee also needs to consider their own strategy (i.e., proposed projects, programmes and
initiatives) in order to assess operational functions which may require permanent staff, additional staff
and/or external contractors.

+ Roles and responsibilities need to be clearly defined for all permanent staff and reassessed following the
gap analysis to ensure that roles and responsibilities are appropriately and effectively distributed.
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ISSUE DETAIL

5. Employee Oversight

Detail:

There are no defined reporting lines in place to ensure that paid staff members and committed volunteers are
being adequately monitored and reviewed, through regular performance reviews. This lack of accountability
has resulted in instances of paid staff not fulfilling their responsibilities, not working their agreed hours and
generally underperforming.

Action Plan:

« The Gurdwara’s organizational structure needs to be redesigned in line with the intended Strategy and
Governance Structure (as noted in Issues 1 and 2).

* Reporting lines need to be implemented across all paid staff members and committed volunteers.

« The Committee needs to compile a list of committed volunteers to ensure they are also overseen on a
regular basis and are appropriately vetted.

+ DBS checks need to be performed on all committed volunteers. The checks need to be updated on a
regular basis.

« An assessment needs to be performed across all paid staff members and committed volunteers to
determine whether or not they are capable or qualified for their role. Where appropriate, personal
development training should be offered.

+ Performance assessments need to be performed for all staff members and committed volunteers on a
frequent basis to ensure that assigned responsibilities are being appropriately and adequately performed
and fulfilled. Any issues and/ or concerns need to be escalated to the respective Committee (sub-
committee or main Committee) to determine the appropriate actions that need to be taken i.e., further
training, formal warnings, etc.
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ISSUE DETAIL

6. Oversight of Gurdwara Affiliations

Detail:

There is no onboarding process or ongoing oversight performed over individuals/ groups who are affiliated
with the Gurdwara, for example; sports clubs, social clubs, educational groups, charities and workshops.

In the absence of a robust onboarding process and regular oversight, there is a risk that the Gurdwara may be
affiliated with individuals/ groups who may not adhere to the Gurdwara's policies, procedures and standards
(e.g., DBS checks, health and safety standards, non-Sikh activities, etc). Furthermore, this may expose the
Gurdwara to unintended reputational, financial and legal risks.

Action Plan:

« Compile a list of all clubs, educational groups and workshops that are using the Gurdwara to facilitate their
work.

+ Implement contracts/ agreements in place to ensure that the affiliates operate in line with the Gurdwara’s
requirements and expectations.

+ Assign Committee members/ committed volunteers to retrospectively perform a due diligence checks to
ensure that the affiliates are aligned to the Gurdwara’s standards and requirements.

« Qversee the affiliates on a regular basis to ensure that they are operating in line with expectations, as per
the contract/ agreement.

7. Finance & Cash Management

Detail:

There is no approved overall finance strategy that is periodically reviewed to assess appropriateness. As a
result, is not possible to assess whether finances are spent in line with the Gurdwara's strategy and goals.

In addition, the management and handling of cash at the Gurdwara require significant enhancements.
Specifically:
« There has been a lack of budgeting and forecasting to ensure that the Sangat's money is being
appropriately utilised.
« The Treasurer(s) do not oversee the management and handling of all cash. As a result, there is a risk that
the Gurdwara’s finances are open to mishandling and/or inappropriate management or use.
« There is no accounting system in place to document and log cash payments which are non-Golak related
(i.e., non-congregational cash offerings). Instead paper receipts are manually created for cash payments. As
a result, there is a risk of cash being mishandled and for potential misconduct to occur.

Action Plan:

¢ The Treasurer(s) need to develop, obtain formal approval of, and implement a periodically reviewed
financial plan in line with the overall Gurdwara strategy and goals.

« Where possible, the Committee need to implement cashless payments for all non-Golak-related payments.

« All receipts need to be electronically logged and produced.
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ISSUE DETAIL

8. Use of Gurdwara Facilities

Detail:

The current use of the Gurdwara’s facilities and space needs to be reconsidered and reviewed to ensure it is
being utilised in the best interest of the Sangat and is fit for the 21st century. Specifically:
« There are currently no private breastfeeding facilities in place.
+ There are no unisex baby-changing facilities. The current facilities are limited to the Women'’s toilets, which
are not always clean.
+ The Gurdwara premises are at risk of being used for personal businesses, gains and promotions, which is
not in line with the Gurdwara’s constitution (Refer to Appendix C).
+ The Gurdwara stage has previously been used for political agendas.
+ The library is currently out of use and the books have been moved to the second floor. There is currently
no oversight, maintenance and management of the library.
+ The notice boards are not updated in a timely manner, do not always provide relevant information and in
some cases are out of date and no longer relevant.

Action Plan:

+« The Committee needs to strategically evaluate the current facilities and space by setting up workshops
with the Sangat to understand what is required to develop the Gurdwara.

+« The Committee need to implement a plan in place which considers timeframes, finances required and
resources (people/ or technology) to ensure that the Sangat's money, time and resources are being
effectively utilised.

+« The Committee needs to ensure all decisions are made in line with the Gurdwara's constitution. Any
deviations should be documented in the Committee meeting minutes.

9. Property and Asset Utilisation

Detail:

The Gurdwara’s properties are not utilised effectively and are not in line with the Gurdwara’s objectives i.e., to
be used for education and social projects etc. Specifically:
« There is no strategy in place to effectively manage the Gurdwara’s portfolio of properties.
« There are instances of properties being used for general storage and parking. This includes (but is not
limited to) outbuildings, sheds and lodges.

As a result, there is a risk of lost opportunity whereby the Gurdwara can be generating passive revenue which
can subsequently be reinvested into projects to benefit the Sangat e.g., education and social projects etc. In
addition, a lack of oversight over the Gurdwara properties may result in the buildings being inappropriately
used leading to potential legal, financial and reputational damage.

Action Plan:

* For the portfolio of homes owned by the Gurdwara, the Committee needs to implement a robust lettings
strategy.

« For all other buildings owned by the Gurdwara (e.g., outbuildings, sheds and lodges), the Committee needs
to implement a strategy to ensure that the buildings are being appropriately utilised in line with the
Gurdwara’s objectives.

« Where necessary, any unauthorised occupants of the Gurdwara's houses and/ or buildings need to be

oved immediately.
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APPENDIX A

[’dnth[e Manifesto | Jga Asi@ne h'

Commitments to Sri Guru Granth Sahib & Khalsa Panth
| * Anunflinching commitment to the Satkar of Sri Guru Granth Sahib
j g,}

= A dedication to upholding the Maryada of Srl Akal Takht Sahib
= C gap memorial con

rating Sikh Martyrs

Tobuillda luding Silﬂ! institution fit for then.lx Century
+ Updating the Sabha's g and ing

more talented and dedicated sevamrs of ALL Ages
implementing robust governance and financial practices to
nave full transparency and ensure accountability

Immaediately appointing a sub-committee of professionals to
deveiop proposals in consultation with the Sangat concerning
the Park Avenue site 50 it better meets the needs of the
community

s

.

Educate and develop our future leaders |

= Continue working with international NGOs, political parties, voluntary
and national bodies, to nurture and develop future Sikh leaders

« immadiately work to expand the Khalsa Primary school into a
secondary school, and ensure Khalsa Primary becomes cutstanding

« Increase investment and resources for established programmes:§
Punjabl and Kirtan teaching, Sikh Studles course, and supporting
University Sikh societies

Champloning Health & Wellbeing
» Continue to improve hugely successful existing health

programmes - health check-ups (in partnership with NHS

doctors & specialists), supporting children with special needs,

organ donation drives, mental health, community outreach

programmes {through Maed Gasd), 1o support vulnerable and

hard to reach groups

Grow DU PrOZrammes 1o SUPPOTT victims of domestic abuse,

at-risk young people. Provide alcohol and drug rehabilitation

* Support, Improve and broaden the hospital voluntesr team
establish a befriending service 1o visit the eladerly in living
alone care homes

Embracing young methers and toddiers
* Establish facilities for mothers and babies: spaces for

breastfeading and baby changing, reading comer and

superdsed creche

Expand the existing cubs playgroup to include sensory and

music classes to enhance child development

* Provide mother and baby education: ante and postnatal
advice and guidance on how 10 BC0ESS SUPPOTt Serices
and NHS assistance

Panthic Manifesto | fga #&i@ne

oft g ojw swfra wed arg wesr Ju @ reeder
= ot g afw o i fo e U wfz el
« ot nere gus rfive v & woama dvr m el
* B mfie @ o e o il mrdt o g | ;

Maﬂrﬂ!ﬂlmwlz'lzail
wﬁmﬁmﬁmmm”émﬁm?m

o ugeEe w0 aentd § 00 voge A waws gEws v A8 sl § g

= urgm AT etz w das A REY e K e P aas mmdhn-mmawyﬂ
feo wifterd v A § fsoe dm e yor vl

v wek el § Gurfis woe

+ u7s fimee mem e Baos Qe e more o el R0 - B g (NHS
et fa), A B i o v, ned ol A

= iyt @ v sl ded ol Reew B sl @ e s

+ w wd SR v @ yeeTn § maaws 32 o Qe B mua as

W w2 kv & filfirer wed e ey

o il it fil A e ue Du e fearw s mA
wzgawzdt NCO »a auefl Soret @ wn T &4 wfl S

= vy (piineh s § Aleh e v = s Bowny

Extract taken from the Panthic Group manifesto which was

; » 3y ned diipw 2 pfeey’ mrile xEm O § Rerge vl meme md
Wl vt i 56 uEs T ol A

made publicly available during the October 2022 Sri Guru
Singh Sabha Southall Gurdwara elections

wwn iy & e
= 3 o3 i A By yor wEw Aol Ae o3 weerd! wrfier 3a
fid ufo maeld & wd ufor o st ¥ v @ A e

8 DEDICATED AND EDUCATED YOUTH CANDIDATES
SUPPORTED BY OUR EXPERIENCED ELDERS

Our team cleared the £4.5m of new land debt, and are now
focused on projects that deliver for our community!
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APPENDIX B

i) Establish one or more centre- for refigious worship and associated

ancillary educational and cultural activities including sports Extract taken from Page 7 of the Sri Guru Singh

i)  Establish a library of books in English or Punjabl concemed with Sabha Southall Constitution, dated March 2010.
religious social or educational matters The Constitution was obtained from the Sri Guru
i) Offer prizes, awards, scholarships and stipends in connection with Singh Sabha Southall website.
Sikh religious studies

iv)  Sponsor and aid the publication of religious literature and the
carrying out of religious instruction

v)  Establish nurseries and educational institutions having a connection
with the Sikh religion

vi)  Establish any other project that can aid the community to promote the
Sikh culture

vill Provide free board and lodging lo persons in necessitous
circumstances pr vided that they do not infringe the sanctity of the
Gurdwaras.

viil) Establish new and up to date facilties e.g. ICT training, lo promote
Sikh Religion and Punjabi language

APPENDIX C

Extract taken from Page 21 of the Sri ¥ TSt ancneca

Guru Singh Sabha Southall 1. No part of the Gurdwaras shall , be used for carrying out any

% ; business not concerned with the affairs of the Sabha.
Constitution, dated March 2010. The 2. The stage of each of the Gurdwaras shall not be used for any political
Constitution was obtained from the Sri purpose or electioneering.

Guru Singh Sabha Southall website. 3. No pamphlets, circulars or leaflets (other than those issued by the
Committee) shall be distributed or circulated in the Gurdwaras without
the permission of the Committee.
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