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SOLO CREATORS

HIT LIMITS
Time · Budget · Access · Consistency

• No crew, no studio, limited assets

• Still expected to deliver “pro” work

• Too many roles can lower quality

LIMITS

=

OPPORTUNITY
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TOOLS EXIST.

METHODS DON’T.
People know how to generate. Fewer people know how to direct, 

control, and finish.

• Inconsistent outputs (style drift)

• Endless iteration (option overload)

• Generic results (no constraints)

• Weak finishing (no quality checks)
THE

SYSTEM
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AI EXPANDS

CAPACITY
IF YOU LEAD IT

Human job:

Direction · Constraints · Taste · Editing · Ethics
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WHAT CHANGES

IN THE PROCESS?
01

SPEED

Time to reach a usable 

result

(and time spent fixing).

02

RANGE

How many strong 

directions

I can explore before 
choosing.

03

CONSISTENCY

Can style stay coherent

across outputs?

04

AUTHENTICITY

Does it feel intentional

or “generated”?
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THE ONE-PERSON

PIPELINE
IDEA RESEARCH CONCEPTS ASSETS COMPOSE REFINE DELIVER

AI supports

Ideation · Variations · Synthetic assets · Shot 

lists

Human owns

Strategy · Selection · Hierarchy · Final polish

GOAL:

A REPEATABLE

SOLO WORKFLOW

THAT SHIPS
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THREE TESTS.

ONE SYSTEM.
01

STYLE 

SYSTEM

Build visual rules

(type, layout, tone)

then apply them.

Output: small design set

02

SYNTHETIC

PRODUCTION

Generate missing visuals

(scenes, characters,

expressions, environments).

Output: cohesive mini-series

03

VIDEO

ASSEMBLY

Create an AI storyboard and shot 

list, then make or help with clips, 

and edit the final version.

Output: edited short video
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CONSTRAINTS

CREATE QUALITY
My control rules (to avoid generic results):

• Set the "style tokens" early (type, color, lighting, texture)

• Limit the number of times you can decide (for example: a maximum 

of 10).

• A human needs to check it before anything is “final.”

• Checking for consistency: does the world remain unchanged?

• Don't accept "cool random" if it doesn't help you reach your goal.

LIMIT

OPTIONS

LOCK

STYLE

EDIT

HARD
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PROOF,

NOT VIBES
What I’ll document as evidence:

• Prompt + output log (what I asked vs what I got)

• Version timeline (v1 to v10) 

• Decision notes: why I kept/rejected options

• Time tracking (rough but consistent)

• Before/after edits (raw generation vs final)

SPEED

RANGE

CONSISTENCY

AUTHENTICITY
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DOES IT

HOLD UP?
Evaluation methods:

• Peer checkpoints (small group reviews)

• Simple rubric: clarity, quality, originality, cohesion, trust

• Side-by-side comparisons across outputs

• “Hireable?” test: would this ship for a client?

RUBRIC
Clarity

Quality
Originality

Cohesion

Trust
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ETHICS

MATTER
Boundaries I’m setting:

• No real person's image without permission

• No false endorsements or misleading identity claims

• Be clear about when AI is helping, when it makes sense.

• Follow copyright rules and respect ownership limits.

• Stay away from harmful stereotypes in created images.

HUMAN
LED

NOT
DECEPTIVE
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FINAL

OUTPUT
Deliverables:

• Capstone paper (argument, findings, and references)

• Case study of a documented workflow 

• Completed creative work (Graphic poster designs and short film 

video)

• 1–2 page “Solo Creator Playbook” (guidelines + process)

TIMELINE

W1–3: setup + Test 1

W4–7: Test 2

W8–11: Test 3

W12–Final: write + polish
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EXPERTS

& CONTEXT
Researchers say that AI-assisted creativity is a teamwork where creators 

lead the tool, check the results, and complete projects using human 

judgment. Creativity still relies on ideas, limits, choices, and skills. My 

project is part of this discussion by trying out a simple solo process and 

looking at how it impacts authorship, authenticity, and final outcomes.
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FUTURE

(1 / 5 / 10)
• 1 year: Better control tools, but you’ll still fight style drift and spend time 

cleaning outputs.

• 5 years: “Synthetic production” becomes normal people regularly 

generate assets, shots, and storyboards with AI.

• 10 years: Provenance and rules mature; personal models get common; 

originals are easier to verify.

• Big shift: The real advantage won’t be “who can generate”  it’ll be who can 

direct (taste, constraints, and decisions).
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