DESIGN ICEBERG

WORKING CANVAS

CODESIGN WORKSHOP

Keep the reasoning visible. Distinguish evidence, interpretation and the decision that follows.

OPEN DECISION PEOPLE & PERSPECTIVES

What can participants influence? What is fixed? Whose experience matters, and who is absent?

ACCESS & PREPARATION SHARED ARTEFACT

Communication, support, recognition and recording choices. What can participants make, move, challenge or replace?

ACTIVITY & FACILITATION RETURN COMMITMENT

How will different contributions enter the discussion? Who will share the next version, how and when?

DESIGN ICEBERG / CODESIGN WORKSHOP  Keep evidence and assumptions distinct.



DESIGN ICEBERG WORKING CANVAS

BELOW THE SURFACE

Keep the reasoning visible. Distinguish evidence, interpretation and the decision that follows.

CONTRIBUTION INTERPRETATION

Record the proposal without unnecessary personal details. Check that the synthesis preserves its meaning.
DESIGN RESPONSE TENSION OR DISSENT

What changes in the proposal because of this contribution? Whose need is not met? Preserve the disagreement.
DECISION & REASON RESPONSE TO PARTICIPANTS

What was adopted, deferred or declined, and why? Owner, route, timing and opportunity to respond.

DESIGN ICEBERG / CODESIGN WORKSHOP  Keep evidence and assumptions distinct.
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