
Decentralized: 
Local
decision-making,
central alignment.

Hybrid:
Local decisions with
centralized support,
balancing flexibility
and control.

Centralized
Unified control and strong
compliance focus, requiring
more effort to implement.

/aboitizdatainnovation @aboitizdatainnovationFollow us:

Transform Your
Data & AI Governance

with ADI

Bridge the Gap between Policy and Implementation
Our data and AI strategies ensure the smooth implementation
of regulations, covering compliance, data quality, AI ethics, and
operational efficiency.

Simplify Regulations and Standards
With expertise in ISO 42001, NIST AI RMF, and the EU AI Act, we
guide organizations through complex regulations, saving time
and effort.

Work with Experts
Our hands-on experience managing data and AI systems in our
own conglomerate equips us to deliver practical, effective
governance solutions.

Customize your Resource Allocation 
We help customers prioritize and adjust resources based on
current needs, deploying the right expertise where it’s needed
most.

Go with concrete and implementable solutions
Our strategies are not just theoretical—they’re designed for real-
world execution, providing clear steps and measurable
outcomes.

Minimize Risks and Maximize Strategies
Our data and AI strategies reduce risks and unlock the strategic
potential of data for business growth.

Is your governance model staying current and evolving with the times?

Partner with ADI for Proven, Implementable
Data & AI Governance Strategies

Our team specialized in building robust governance frameworks for complex, highly
regulated industries, which include:

The rise of AI regulations, such as the EU AI Act, the pressure to
comply with standards like ISO 42001 and NIST, and the
emergence of generative AI and its inherent risks, have sent a
clear message to organizations: governance is no longer
optional. However, most companies still lack robust data
governance and have yet to fully navigate the complex regulatory
landscape, leaving critical gaps that need immediate attention.

Are you ready?

Navigating the New Wave of
Data and AI Governance

Governance is not aligned
with industry best practice

Governance is not
strategically aligned with
organizational goals

Governance is
too complex to
communicate

Governance is
operationally inefficient

Governance is
not Adopted

Governance Key Challenges

Governance is not
compliant to regulations

Effective governance isn’t something that’s simply legislated and
then forgotten. True governance is actively implemented and
drives valuable use cases like master data management,
metadata management, Customer 360 views, data marketplaces,
and data monetization, among others.

Multilateral Development Banks

FinTech and Digital Payments

Public SectorBanking Retail and Wholesale

Energy & Utilities
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Data & AI Governance Solutions

Advanced Governance Strategy (AGS) is ADI’s
comprehensive data and ai governance advisory service.
ADI implements a collaborative team framework,
deploying seasoned experts to ensure project success.
Our dedicated specialists, supported by top data science
and management professionals, provides tailored
governance solutions, aligning perfectly with your
strategic goals. We offer adaptability and strategic
oversight, ensuring efficiency and expert-driven
outcomes for your unique needs.
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Governance Policy & Frameworks

Architecture Blueprints

Target Operating Models

Standard Operating Procedures
(SOPs)

Guidelines Handbooks

Roadshows & Socializations

Gap Assessments

Governance Operationalization
Support

Compliance & Industry Advisory

Internal Review Board Support

Enablement Workshops

Industry Benchmarks

AI Development Guidelines

Key controls checklist, best practices,
monitoring, and audit procedures.

Control Application Guide

Data handling steps, risk mitigation,
and compliance checklist.

AI Objectives & Risk Report

Organizational objectives, risk matrix,
and mitigation plans.

Domain Standards Documentation

Overview and compliance
recommendations for client’s

specific domain.

Strategic Execution
Support and orchestration by

accountable and tactical managers

Governance & Expertise
Data and AI Governance

legislative and executive experts

Cross Functional Domain Expertise: 
Data Management Experts, 

Data Science, ML Ops, and Industry
Leaders

AGS Progression Framework
The AGS Progression Framework (AGS-PF)
provides a structured, flexible approach to

tackling your organization’s Governance set up

Discover
Identify key

governance gaps and
readiness. 

Develop and implement
strategies to address

identified gaps 

Adopt

Sustain
Standardization for

ongoing compliance
and scalability.

www.adi.techadi@adi.techContact us to learn more:

Advanced Governance Strategy (AGS)

ABOUT US
ADI is a Singapore-headquartered AI solutions company reshaping industries with advanced data science and AI. A
startup with 150 years of legacy. With a proven track record across sectors like banking, financial services, power, and
industrials, our team of 100+ data scientists and AI algorithm engineers in 14+ countries delivers custom models, and
GenAI platforms that drive outcome and impact.

AGS Service Deliverables

Data and AI Governance Deliverables

Data Audit Framework for Faster
Governance and Delivery

Speed up data systems
delivery with Data Audit.

Assess your governance,
data and platform to
ensure delivery. Progressive
and non-linear, reducing
dependencies and process
overhead.

Ideal for Decentralized and
Hybrid Governance models.

1. Data Readiness: Ensures data is usable for its intended use

2. Data Integrity: Ensures data is standard and of quality

3. Data Reliability: Ensures data is resilient

AI Governance (ISO-42001) Deliverables

Governance Data & Platform
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