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For Mayor of Welland

Tax Relief & Responsible City Spending

The cost of living continues to rise, and Welland families are being forced to tighten their belts, cut
spending, and make difficult choices about where their money goes.

City Hall needs to demonstrate that same discipline.

Residents expect reliable services, well-maintained infrastructure and a City that continues to move
forward. But they also deserve a municipal government that respects the taxpayers who ultimately
pay for it.

April Jeffs believes keeping taxes affordable requires more than simply promising lower taxes. It
requires disciplined spending, greater accountability, economic growth and a serious examination of
how every tax dollar is being used.

Before asking residents for more, City Hall must show it is using the money it already has as well as

possible.
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Conduct an Independent Value-for-Money and
Core Services Review

Welland cannot make responsible financial
decisions without knowing exactly where its
money is going and whether residents are
getting value for it.

April Jeffs will commission an independent,
comprehensive review of City spending,
including a value-for-money audit and Core
Services Review.

The review will examine City programs,
services, contracts, fees and expenditures to
identify  unnecessary  spending, find
efficiencies and  determine  whether
municipal programs are delivering the results
residents expect.

Where spending cannot be justified, April will
work to eliminate it. Where programs are not
delivering results, they should be reviewed,
changed or discontinued.

The objective is not simply to spend less. It is
to spend smarter and ensure taxpayers
receive the best possible value for their
money.
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Keep Taxes as Low as Possible Through
Spending Discipline

Every dollar spent by City Hall ultimately comes from taxpayers.

When families are being asked to make difficult decisions about their household budgets, municipal

government must demonstrate the same discipline.

April will work to keep taxation as low as possible by controlling unnecessary costs and prioritizing

investments that directly benefit Welland residents.

Tax increases should never be treated as the automatic solution to budget pressures. Before asking
residents to contribute more, City Hall must first show that it is using existing resources responsibly

and efficiently.

That means being willing to say no to spending that does not provide sufficient value, even when

those projects may be popular or politically convenient.
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Grow the Commercial Tax Base

Controlling spending is only one side of
keeping taxes affordable. Welland also
needs to grow its economy.

Our city has experienced significant
residential growth, but commercial
growth must keep pace. Residential
taxpayers cannot be expected to carry
an increasingly disproportionate share
of Welland's tax burden.

April will work to make Welland a city
that welcomes commercial investment
and makes it easier for businesses to
establish, expand and create jobs here.

By growing our commercial tax base
alongside residential development, we
can strengthen Welland's economy,
create new opportunities and reduce
pressure on residential property

taxpayers.
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Give Residents a Greater Voice in City Spending
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dollars, and residents deserve a meaningful

say in how that money is spent.

- April will increase public consultation as
‘ part of the City's budgeting and spending
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process, including open budget town halls

where residents can hear directly from
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Council, the Mayor and the Budget
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concerns about proposed spending.
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Budget information should also be easier to

understand. Residents should not need to
be financial experts to know where their tax
dollars are going or why major expenditures

are being proposed.

Taxpayers should have a voice before the
money is spent—not simply an explanation

after the decision has already been made.
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Establish a Property Tax Deferral Program for
Seniors

For seniors living on fixed incomes, increasing property taxes can create significant financial
pressure, particularly for residents who have spent decades living in and contributing to
Welland.

Long-time residents should not be forced to leave their homes simply because rising property
taxes have become difficult to manage.

April will explore a property tax deferral program for eligible seniors that would allow
qualifying homeowners to defer increases in their municipal property taxes. Eligible taxes could

instead be recovered when the property is eventually sold or transferred.

The goal is to provide greater financial flexibility and help seniors remain in their homes and

communities for as long as possible.
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A Back-to-Basics Guarantee

Responsible spending also means getting our priorities straight.

April is proposing a Back-to-Basics Guarantee that will put Welland's most important needs ahead

of unnecessary spending.

Before City Hall takes on new projects, we need to make sure we are taking care of the
fundamentals residents rely on every day.

That means prioritizing roads and infrastructure repair, maintaining core City services and
addressing the problems residents see every day. It also means supporting the revitalization of
downtown Welland, so our city centre is cleaner, safer, more welcoming and better positioned for
businesses, residents and visitors.

April believes in a simple principle:

Fix the foundation before you paint the house.

Welland should fix what is broken, maintain what we already have and address our most

pressing needs before spending money on projects that are simply nice to have.
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April's Approach: Value for Every
Tax Dollar

Welland residents work hard for their money, and they deserve a City government that

works just as hard to spend it responsibly.

Fiscal responsibility is not about cutting for the sake of cutting. It is about eliminating
waste, demanding accountability, growing our economy and making sure limited municipal

resources are directed toward the services and priorities that matter most.

April Jeffs will bring a new standard of fiscal responsibility to City Hall—one based on
transparency, public input, independent scrutiny, economic growth and a commitment to

getting the basics right.

APRIL

For Mayor of Welland
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