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Public Disclosure
Purpose of the Public Disclosure Process

The objectives are to:

▪ Present the Project and the key findings of the ESIA

▪ Explain the environmental and social impacts identified and the proposed mitigation and management measures

▪ Disclose Project information in a transparent and accessible manner

▪ Ensure stakeholders could review the ESIA documentation and raise questions

▪ Support ongoing dialogue between the Project and stakeholders throughout Project development

ESIA Preparation and Disclosure Process:

▪ A full ESIA Disclosure Package will be made available, which includes a Non-Technical Summary (NTS); ESIA Report; 
Stakeholder Engagement Plan (SEP) Summary and Grievance Mechanism; and Environmental and Social Management 
and Monitoring Plan (ESMMP) Framework.

The disclosure process has been undertaken in accordance with good international industry practice and international 
standards requirements for stakeholder engagement and information disclosure.

The public disclosure process has been organised to present the findings of the Environmental and Social Impact Assessment 
(ESIA) for the Skuodas Cluster Hybrid Project and ensure that stakeholders have access to information regarding the Project and 
its potential environmental and social impacts.
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Public Disclosure Meetings

The public disclosure format meetings were previously 
agreed through focus groups conducted, dialogue with 
municipal and parish leadership, and community 
representatives. Sessions are in accessible and familiar 
locations to support open dialogue:

▪ Skuodas Municipal session — August 7th, 10:00 AM, 
Skuodas District Municipality Administration.

▪ Lenkimai disclosure session — August 7th, 14:00, 
Skuodas District Cultural Centre, Lenkimai Branch, S. 
Daukanto St. 59.
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Public Disclosure
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The ESIA Disclosure 
Package is available 
throughout the 
disclosure period 
(30 days) through 
the following 
channels

Printed Copies: Skuodas Municipality Offices

Lenkimai Eldership Community House

Online: Project website

Skuodas Municipality website

Questions 
Comments and 
Feedback

Stakeholders may 
submit questions, 
comments or 
requests for 
additional 
information 
through:

Project email: skuodas@europeanenergy.com

Community Liaison Officer

Project Grievance Mechanism Form

Verbal or written feedback provided during the public disclosure meeting

After the disclosure 
period All comments and questions received during the disclosure period will be 

recorded. Responses will be provided by the Project team, where appropriate. A 
Public Disclosure Report will be prepared summarising the disclosure activities 
undertaken and the feedback received
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About European Energy ▪ European Energy A/S (EE) is a company with European values at 
its heart, founded in Denmark in 2004. It has over 900 employees 
of 51 nationalities, across more than 30 offices. The company has 
Project development activities in 23 countries. EE generally 
manages its Projects from start to finish, from screening and 
development through construction and operation.

▪ EE has an already-established presence in Lithuania, with an 
office in Vilnius. EE has already successfully developed a number 
of battery energy storage, wind and solar Projects in Lithuania, 
some of which have already been operating for a number of years 
and some of which are under construction.

Source: EE, 2026

EUROPEAN ENERGY A/S OPERATIONS

„Telšiai I+II“ 

„Jonava 
I+II“ 

„Rokiškis“

„Anykščiai“

„Telšiai
I BESS“ „Anykščiai PV“ 

„Anykščiai 
BESS“
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Introduction 
▪ The Skuodas Hybrid Project consists of a hybrid 

development comprising wind and photovoltaic (PV) 
power generating assets, a battery energy storage 
system (BESS), a new transformer substation, and 
an underground cabling network. The Project is 
located in the Skuodas District Municipality, 
Klaipėda County in Lithuania. 

▪ The Skuodas Hybrid Project is an initiative led by 
European Energy A/S. 

▪ A national Environmental Impact Assessment (EIA) 
and an Environmental and Social Impact 
Assessment (ESIA) have been prepared for the 
Project. The ESIA was undertaken to supplement 
national permitting documentation and to meet the 
requirements of international lenders. The ESIA has 
been developed in line with the European Bank for 
Reconstruction and Development (EBRD) 2024 
Environmental and Social Policy and relevant EBRD 
Environmental and Social Requirements (ESRs).
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Project Characteristics
The Project consists of the following key 
components:

▪ 24 wind turbines with a total capacity of about 
173 MW.

▪ 16 solar Photovoltaic (PV) clusters (fenced) 
with a total capacity of around 120 MW (DC).

▪ Around 20-30 containers with battery cells 
and associated electrical equipment.

▪ A medium voltage electrical network 
consisting of buried electrical cables and optic 
fibre cables. Electrical equipment will also be 
required at wind turbines and PV clusters to 
transform and step-up voltage of the 
electricity produced.

▪ A transformer substation (referred to as the 
“Mančiai substation”).

▪ A high voltage buried cable of 9 km.

Figure illustrating the project schematic
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Project Location

Figure illustrating the project layout
Note: Acronyms used are as follows: HV – High voltage; WT – Wind 
turbine; BESS – Battery Energy Storage System; PV – Photovoltaic 
(solar).

▪ The Project is located in north-western 
Lithuania, within Skuodas District 
Municipality in Klaipėda County, across 
agricultural land surrounding the villages of 
Plaušiniai, Palegija, Žemytė and Juodeikiai 
in Lenkimai Eldership.

▪ The development area covers 
approximately 230–250 hectares and lies 
less than 3 km from the Latvian border, 
around 50 km from Klaipėda and 15–20 km 
from the Baltic Sea coast.

▪ The landscape is characterised by flat 
farmland at 30–45 m above sea level, 
intersected by small rural roads, some of 
which are unpaved and drainage channels. 
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National EIA screening
▪ Wind farm developments are classified as Annex II 

activities under the Lithuanian EIA Law (2022), 
meaning they do not automatically require a full EIA 
and must first undergo mandatory EIA Screening to 
determine whether significant environmental effects 
are likely.

▪ Under this framework, the competent authority 
assesses the project’s scale, location and 
environmental sensitivity before deciding on the 
need for a full EIA.

▪ For this project, the screening — covering all core 
components (24 wind turbines, access roads, 
underground cable network, transformer substations 
and associated infrastructure) — was completed 
and the project successfully passed the EIA 
Screening stage, confirming that no full EIA is 
required.
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EIA for National Permitting
The Environmental Studies Conducted During EIA Screening in 
line with National Legislation:

▪ Noise modelling

▪ Shadow flicker modelling 

▪ Biodiversity baseline review (including protected species 
and habitats, and Natura 2000)  

▪ Bird and bat surveys in the project area and surroundings 

▪ Landscape and visual impact assessment  

▪ Cultural heritage review  

▪ Assessment of surface water, soils, and geological 
constraints  

▪ Evaluation of human health impacts and nearest receptor 
analysis  

▪ Review of cumulative environmental constraints 

Figure illustrating the nearest receptors identified during EIA screening
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EIA for National Permitting
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EIA for National Permitting
▪ The Project completed the national permitting procedure in accordance with 

Lithuanian legislation, including the Environmental Impact Assessment (EIA). 

▪ Throughout the EIA process, stakeholder engagement and public consultations 
were carried out in line with statutory requirements, ensuring that Project 
information was made accessible and that potential affected stakeholders had 
opportunities to provide input during both the screening and assessment stages. 

▪ A total of nine public hearings were organised, enabling broad participation from 
communities and institutions along the Project corridor. Consultations involved 
Skuodas Municipality (community, municipal architect, Lenkimai Eldership and 
landowners), Kretinga Municipality, Klaipėda Municipality, and representatives of 
Litgrid AB as the Transmission System Operator. 

▪ Through these activities, the Project fulfilled all national public engagement 
obligations and transparently presented all planned infrastructure elements to 
relevant stakeholders

Consultations conducted
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Environmental and Social Impact Assessment (ESIA)
The ESIA Process for Ensuring Compliance with International Standards

Scoping: Describe 
Project activities 
and the existing 

physical, 
biological and 

socio-economic 
environment that 
the Project may 

interact with

Identify national 
and international 

legislation, 
standards and 
guidelines the 
Project should 
comply with

Assess potential 
environmental 

and social 
impacts resulting 
from the Project 

activities

Provides an 
Environmental & 

Social 
Management Plan 

to mitigate 
potential impacts 

and enhance 
benefits

▪ European Bank for Reconstruction and Development (EBRD) Environmental and 
Social Policy (2024)

▪ EBRD Performance Requirements (PRs) 1–10
▪ IFC Performance Standards
▪ Equator Principles IV,
▪ World Bank Group Environmental, Health and Safety Guidelines
▪ UN Guiding Principles on Business and Human Rights

Stakeholder 
engagement 

considerations, 
through transparent 

engagement and two-
way communication

The report has been prepared by the Coastal 
Research and Planning Institute (CORPI) and ERM 

Italia S.p.A., (ERM, subcontracted by CORPI).
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Environmental and Social Impact Assessment (ESIA)

▪ Annex A – Scoping Report 

▪ Annex B – Noise Modelling Assessment

▪ Annex C – Bird Collision Risk Modelling Assessment 

▪ Annex D – Ecosystem Impact Assessment 

▪ Annex E – Biodiversity Impact Assessment 

▪ Annex F – Social Baseline

▪ Annex G - Human Rights Impact Assessment

▪ Annex H – Indigenous Peoples Screening (Assessment 
Applicability)

▪ Annex I – Climate Change Risk Assessment

▪ Annex K – Shadow Flickering Assessment

▪ Annex L – Landscape and Visual Impact Assessment

▪ Annex M – Glare and Glint Assessment

Technical studies conducted for the ESIA

▪ Annex N – Blade/Ice Throw

▪ Annex O – Supply Chain Desktop Due Diligence 

▪ Annex P – Non-Technical Summary

▪ Annex R – Cultural Heritage Management Plan

▪ Annex S – Stakeholder Engagement Plan and 
Grievance Mechanism

▪ Annex T – Critical Habitat Assessment

▪ Annex U – Invasive Species Management Plan 

▪ Annex V - Biodiversity Management and 
Monitoring Plan

The ESIA Report has 10 chapters (Introduction, Project description, Institutional and regulatory framework and standards, 
Environmental and social baseline, Impact assessment methodology, Cumulative impact assessment, Transboundary impacts, 
Unplanned events, Environmental and social management and monitoring plan and Conclusions) and the following annexes. 
Additional technical studies were conducted as part of the ESIA in order to comply with international standards:
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Environmental and Social Impact Assessment (ESIA)
ESIA Baseline – Summary of Key Findings

Physical 
environment

Climate, 
climate 
change 

and 
greenhous

e gases

Air quality

Noise

Water 
resources

Geology 
and soils

Landscape

The Project area has a wet, windy coastal-
influenced climate, with future projections 
indicating warmer, wetter conditions and more 
frequent extreme weather events.

Air quality in the Project area is good, with 
pollutant concentrations well below standards 
and no significant nearby emission sources.

The area is generally quiet, with noise 
mainly generated by local traffic, 
agricultural activities and natural sounds.

The Project lies within the Venta River Basin, 
featuring several small rivers, drainage systems 
and shallow groundwater resources.

The land sits on soils and sediments 
left behind by the last Ice Age, which 
deposited a mix of loam (a blend of 
clay, silt and sand) and in a few 
places finer clays, clayey sands or 
sandy silts. The soils are mineral rich 
and considered good for agriculture. 

The landscape consists of open 
agricultural land with scattered 
woodlands, farms and existing wind 
turbines within a sparsely populated 
setting.
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Environmental and Social Impact Assessment (ESIA)
ESIA Baseline – Summary of Key Findings

Biological 
environment

Protected 
areas

Habitats

Species

Ecosystem 
services 
and bio-
corridors

No protected areas are located within the 
Project area; however, several Natura 2000 
sites, reserves and protected landscapes 
are present within 1–7 km of the Project.

There are no protected habitats at 
national or EU level within the Project 
area, which consists mainly of 
intensively farmed landscape. 

The area supports a diverse range of wildlife, including 
protected invertebrates, amphibians, birds and mammals of 
national and EU conservation importance.

Nature provides important 
ecosystem services and 
ecological corridors that 
support agriculture, 
biodiversity and species 
movement.
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Environmental and Social Impact Assessment (ESIA)
ESIA Baseline – Summary of Key Findings

Socioeconomic 
environment

Demograp
hics

Land use 
and 

ownership

Economy 
and 

employme
nt

Education

Health & 
Wellbeing, 
infrastruc
ture and 
services

Human 
rights

Cultural 
Heritage

The Project area is sparsely populated, with an ageing 
and declining population, while vulnerable groups 
include elderly, low-income and disabled residents.

Land is predominantly privately owned 
agricultural land, with most required 
plots secured through voluntary land-
use agreements.

The local economy is mainly based 
on agriculture and small-scale rural 
activities, with limited economic 
diversification and employment 
opportunities.

Education is provided through 
schools, although access from 
remote villages and limited 
vocational training remain 
challenges.

The area has limited healthcare, 
infrastructure and public services, 
with residents relying on larger 
regional centres for specialised 
support.

No evidence of discrimination 
was identified, although rural 
conditions can affect access to 
services and the exercise of 
rights by vulnerable groups.

No cultural heritage assets are 
located within the Project area, 
although numerous protected 
archaeological and cultural sites 
exist within the wider surrounding 
area.
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Environmental and Social Impact Assessment (ESIA)
Impact Assessment Approach

Project impacts during construction and operation 
phases on receptors of the physical, biological, and 
socioeconomic environment are evaluated in a step by 
step process divided into:
1. Impact Prediction (Identification) - what changes in 

the environment will occur because of the Project?
2. Impact Evaluation - how significant is the change?
3. Impact Mitigation - how can the change be 

addressed and avoided, reduced, or compensated 
for?

4. Residual Impacts – how significant is the change if 
we apply mitigation measures?

The assessment is carried out as a continuous and 
iterative process, supported by stakeholder 
engagement, baseline studies, and reporting activities.

Decommissioning impacts are not assessed separately as they will occur at a 
far-away point in time, after the Project’s operational lifetime, currently 
estimated around 30 years, and are expected to be similar to those of the 
construction phase.
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Environmental and Social Impact Assessment (ESIA)
Impact Assessment Process

Mitigation 
Measures

Residual Impacts

Avoidance
Attenuate

Abate at the receptor

Remedy
Compensation

Potential impacts on E&S receptors ▪ Greenhouse gases and climate change 
▪ Air quality
▪ Noise
▪ Electromagnetic fields
▪ Hydrology
▪ Geology and hydrogeology
▪ Soils
▪ Landscape and Visual Amenity
▪ Protected and recognized areas
▪ Habitats and flora
▪ Terrestrial fauna
▪ Land use, tenure property value, and livelihoods
▪ Social cohesion
▪ Employment
▪ Economy
▪ Mobility (traffic and pedestrians)
▪ Community health and safety
▪ Occupational H&S and working conditions
▪ Land uses and livelihoods
▪ Public and private infrastructure and services
▪ Cultural heritage
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Environmental and Social Impact Assessment (ESIA)

Impact Description Impact Significance Residual impact ​ after 
mitigation measures

Greenhouse gases and climate change Negligible Negligible

Air quality Minor​ Minor
Noise Minor to negligible Negligible

Hydrology Minor Negligible

Soils Minor Negligible

Landscape and visual amenity Minor Minor to negligible

Terrestrial Habitats & Flora Minor to negligible Negligible
Terrestrial Fauna (fauna / birds & bats) Moderate ​ to negligible Minor ​ to negligible
Land use, tenure property value, and livelihoods Moderate ​ to minor Minor​
Social cohesion Minor Negligible
Employment Positive Positive
Economy Positive Positive
Mobility (traffic and pedestrians) Moderate Minor

Community health and safety Moderate​ to minor Minor​ to negligible
Occupational H&S and working conditions Moderate Minor
Public and private infrastructure and services Moderate​ to minor Minor​ to negligible
Cultural heritage Minor​ Minor

Overview of the Identified Potential Impacts - Construction
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Environmental and Social Impact Assessment (ESIA)

Impact Description Impact Significance Residual impact ​ after 
mitigation measures

Greenhouse gases and climate change Positive Positive

Air quality Negligible Negligible

Noise Moderate Minor

Electromagnetic fields Negligible Negligible

Hydrology Negligible Negligible

Soils Minor Negligible

Landscape and visual amenity Moderate to negligible Minor to negligible
Terrestrial Habitats & Flora Minor to negligible Minor to negligible
Terrestrial Fauna (fauna / birds & bats) Major to negligible Minor to negligible
Land use, tenure property value, and livelihoods Moderate ​ to minor Minor​
Employment Positive Positive
Economy Positive Positive
Community health and safety Moderate to minor Minor to negligible

Occupational H&S and working conditions Minor Negligible

Public and private infrastructure and services Minor Negligible

Cultural heritage Moderate Minor

Overview of the Identified Potential Impacts - Operation
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Environmental and Social Management and Monitoring Plan

▪ No impacts were identified that could not be minimised to acceptable levels through the application of the 
proposed mitigation measures detailed in the impact assessment.

▪ Mitigation measures identified in the ESIA will be set out in an Environmental and Social Management and 
Monitoring Plan (ESMMP). The ESMMP will describe the measures to be implemented, helping ensure that the 
Project is carried out in line with the requirements and measures identified through the ESIA. The ESMMP is to 
be considered a dynamic document that may be continuously revised as part of an on-going environmental and 
social management and improvement process.

▪ The objectives of the ESMMP are:

- To provide the mechanism to ensure compliance with Lithuanian legislation, EU directives, international 
conventions and standards, and good international industry practice;

- To ensure that all the mitigation measures identified in the ESIA report are taken into account during the 
Project construction and operation phases;

- To provide a framework for mitigating impacts that may be unforeseen or unidentified;

- To establish a number of monitoring plans so that the Project can track environmental and social conditions 
throughout construction and operation, verify the effectiveness of mitigation measures, and identify whether 
additional measures or corrective actions are needed. 

Management Plans to be developed
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Environmental and Social Management and Monitoring Plan
Management Plans to be developed: The management plans presented reflect the Project’s current planning and standard 
industry practice. The specific measures to be adopted and their implementation arrangements will be confirmed as Project planning progress.

Plan Description

-making process. 

provide the mechanism to ensure compliance wi th 
client’s HSES poli ci es,  management system and 
procedures, international law and standards, and 

internati onal  practice;

provide the mechanism for ensuring that all 

to mi ti gate potenti ally adverse impacts are 
implemented;

eval uate the effecti veness or ineff iciency of these 

include new mi tigation/preventi ve measures.

Plan: an overarching framework descri bi ng how 
envi ronmental and social commi tments,  mitigation 
measures, monitoring requirements, roles, 

responsi bili ti es and reporting arrangements w ill  be 
implemented during the constructi on phase of the 
Proj ect, ensuri ng alignment wi th regulatory 
requirements.

Envi ronmental and Social  Commitment Register / 
ESAP Tracker
from the ESI A, permits, l ender requi rements, 

progress tracking.

Contractor Environmental  and Social Management 
Plan Requirements: a l ist of mini mum E&S 
requirements included in contractors’  C-ESMPs, 
method statements and procedures to ensure 
ali gnment w ith the Project ESMS and topi c-specif ic 
management plans.

impact moni toring:  to detect reference parameters 
and assess vari ations from the basel ine scenario 

duri ng construction and operati on.  These activities 
enabl e veri fi cation of the effectiveness of the 
adopted mitigation measures and support the 
planning of any necessary corrective actions.

communication of results.

monitori ng planning: to define the monitori ng of 
envi ronmental components that,  based on the 
envi ronmental studi es (ESIA)  are expected to be 
signifi cantly i mpacted by the proposed acti vi ties; 

monitori ng detail ing: to determi ne,  based on the 

the spatial extent of the i nvesti gation areas,  the 
number of monitori ng poi nts, the monitored 

monitori ng activities.

to manage stormwater runoff generated during 
constructi on activities. 

to mai ntain adequate si te drainage systems and 
prevent uncontrolled water accumulati on,  flooding, 
or disruption of natural f low patterns.

of suspended sol ids i nto recei vi ng water bodies.

to col lect and dispose of wastewater generated 
duri ng construction activities in compliance wi th 
applicable requirements.

prevent erosion and compacti on of soi l during site 
preparation and construction activiti es;

support the preservation and, where possibl e,  the 
reuse of topsoil  for landscaping or site restorati on;

activities, including agri cul tural  l and;

mi ti gation measures identif ied in the ESIA.

-rel ated environmental and soci al  risks,  i f project-

ensure that al l construction materials are sourced 

authorized borrow  areas;

mi nimi se envi ronmental  i mpacts associated with 

soil,  water resources,  biodiversi ty, and air quality;

prevent and manage potenti al social impacts,  
including traffi c,  l and-use confli cts, and i mpacts on 
local communities;

establi sh cl ear procedures for the sel ection, 
operation, and cl osure of borrow areas, including 
restorati on to acceptable post-use condi tions; and

defi ne reporting and compl iance requirements to 
ensure ali gnment w ith ESMP commitments, 
regulatory requi rements,  and l ender standards.

-hazardous construction waste, in accordance with nati onal  legislation and good 

purpose/objecti ves of the Plan;

context (legal requirements and general  princi ples);

rol es and responsi bili ties of di fferent staff and 
contractors;

waste arising (types and quanti ti es of key waste 
streams and waste classi ficati on – 
local/international)  per defi ned period (e.g.  month, 
year);

waste mini misati on;

waste storage and on-site handl ing ( including 
segregation of different waste types) ;

reuse and recycli ng;

waste col lection and transfer;

waste disposal (taking into account the waste 
acceptance criteria provi ded by the fi nal  treatment 
and disposal  faci lities selected) ;

waste tracki ng, data management and reporting,

communications/community li aison.

prevent the occurrence of spil ls through proacti ve 
desi gn and management controls;

ensure a rapid and effective response to spi lls to 

mi nimi ze envi ronmental , health, and safety risks;

clearl y define roles and responsibi lities for spi ll 
preventi on and response;

establi sh appropriate reporti ng and documentation 
procedures;

provide trai ning and resources to enable proper 
implementation.

-rel ated noise and works near sensitive receptors.

it w ill  cover 24h a day operati ons;

ensure that noi se level s generated by the Project 
remain w ithi n regulatory thresholds and do not 

sensitive receptors ( e.g. residenti al  areas, Natura 
2000 sites) ;

identi fy key sources of noise emissi ons during both 
constructi on (e. g.  heavy equi pment, traff ic)  and 
operation ( e.g. turbi ne,  electrical transformers);

defi ne and implement appropri ate mitigati on 
measures to minimize noise impacts, i ncl udi ng but 
not limited to use of low-noise equipment and 
silencers;

mai ntenance of equipment to reduce excess noi se;

establi sh a noise moni toring program, specifyi ng:

Monitori ng locations ( e.g. si te boundary, nearest 
receptors) ; 

Measurement parameters (e.g. LAeq,  Lmax) ;

Frequency and methodology;

defi ne rol es and responsi bi lities for impl ementi ng 
noise control measures and monitori ng;

outl ine procedures for community communicati on 
and complai nt response mechanisms related to 
noise disturbances;

ensure traini ng of construction and operati ons 
personnel  on noi se mini mizati on practices and 
compli ance responsibil iti es.  

constructi on phase. General measures wi ll include 

inspection procedures.

preventi on of accidental  spill s through the 
applicati on of a seri es of actions and measures to 
prevent leakages and spil ls and to enable effecti ve 
response to unpl anned releases of liquids, such as 
fuel s or oils;

Air Emissi on Management Pl an;

Noise Emissi on Management Pl an;

auditi ng requirements;

reporti ng and foll ow up;

awareness ini tiatives;  and

rol es and responsi bili ties.

-rel ated physical  risks rel evant to constructi on and 

identi fy and assess relevant cl imate-
and associated ri sks for the Project throughout its 
li fecycl e;

implement appropri ate mitigati on and adaptati on 

long-term climate vari abili ty;

mi nimi ze ri sks to workers, local communi ti es,  and 
envi ronmental receptors arising from climate-
events;

ensure that construction and operational practi ces 
incorporate adapti ve management measures,  

climate-induced events;  and

the effectiveness of adaptation measures and 
ensure ongoing compliance wi th appl icabl e 
standards.

-Speci fi c Wi nd,  Solar PV, BESS and El ectri cal I nfrastructure Pl ans

-rel ated risks are systematicall y 

identi fy and assess BESS-specif ic safety risks,  

hazardous material handl ing;

implement preventi ve and protective measures to 
mi nimi se the likeli hood and consequences of fi re 
and other safety incidents;

establi sh effective emergency preparedness and 
response procedures,  i ncl udi ng cl ear coordi nation 
protocol s with l ocal fi ref ighting and emergency 
response authori ties;

including access control, monitori ng systems,  and 
safety barri ers;

manage hazardous substances and wastes 

applicable regul ations and good i nternational 
practi ce;  and

defi ne rol es,  responsi bili ti es, training requirements, 
and communi cation procedures to ensure effecti ve 
implementation and continuous improvement of 
BESS safety management.

-of-way acti vi ti es,  site access and reinstatement, and potenti al i nterfaces with 
-party facil ities.

identi fy and assess E&S ri sks associ ated w ith 
transmission cable i nstallation, substation 
constructi on,  and el ectrical infrastructure works;

identi fy, protect and reinstate uti lities, drainage 
systems and other i nfrastructure affected by 
constructi on activities;

coordinate with i nfrastructure owners, service 
providers and rel evant authori ti es regarding 
crossi ngs, service interruptions and reinstatement 
activities;

monitor infrastructure-rel ated compl ai nts, servi ce 
disruptions and rei nstatement acti vi ti es,  
implementi ng corrective actions where requi red.

on environmental and social  receptors habitat 
disturbance, and interacti ons w ith existing util iti es 
and infrastructure;

ensure safe working practices and systems to 
manage electrical hazards and protect workers, 
contractors, and the publi c;

manage right-of-way acti vi ti es,  including access, 
clearance, and stakeholder i nterfaces, in a manner 
that minimises disrupti on to land users and local  
communities;

establi sh procedures for reinstatement and 

of land; and

defi ne compliance control mechanisms to ensure 
effective i mplementati on of mi tigati on measures 
and ali gnment w ith ESMP commitments and 
applicable standards.

identi fy and assess landscape and visual receptors 
potentially affected by Proj ect components and 
activities;

implement desi gn and mi ti gation measures to 
reduce visual intrusi on and preserve landscape 

materi al  selecti on;

manage constructi on-
temporary compounds, equipment, and li ghting;

arrays,  substations, and anci llary facil ities;

ensure appropriate design and control of li ghting to 
reduce l ight spil l, glare,  and night-time disturbance;

return disturbed areas to acceptable visual  and 
landscape conditions.

to generate and maintai n an awareness of the 
sensitivity of habitats and ecosystems,  as wel l as 
wi ldlife surroundi ng the Project and in the area of 

influence;

to provide cl ear and concise procedures for:

the project' s impacts on biodiversi ty;

defi ne monitori ng and reporting procedures to 
ensure the effective i mplementati on of mi tigati on 
measures and ongoing compli ance w ith Proj ect 
commi tments and applicable standards.

-rel ated acti viti es,  including work at hei ght, lifti ng operati ons, electrical works, excavation, confined 
-to-work systems, l one 

-risk activities. Thi s 
-

avoi ding or mi nimi zi ng ri sk to and impacts on the 
occupati onal  health and safety of employees and 
contractor’s employees working i n the proj ect.

identi fying, assessi ng and managing occupati onal  
health and safety hazards associ ated w ith Project 
constructi on and operati on acti vi ties.

establi shing safe systems of work,  emergency 
preparedness arrangements,  trai ni ng requirements 
and contractor management procedures.

defi ni ng measures to manage occupational health 
and safety ri sks to empl oyees and contractors’ 
employees.

ensuring compli ance with nati onal  legislation and 
internati onal  good practi ces.

basi c pri nci ples – general organi sation, alert 

media management, next of ki n information, 
tel ephone call s management, and briefi ng and 
updates;

rol es and responsi bili ties;

specif ic scenarios and emergency responses – 
f ire/expl osion,  il lness/casualty/death, road traffi c 
incident,  oil /chemical spi ll , earthquake,  extreme 
weather events, BESS incidents and communi ty-
rel ated emergencies;

forms for recordi ng incidents;

management – 
plan;

layout and data – charts,  maps, layout of faci lities, 
distances between facili ti es, MSDS;

resources – communication directory, internal 

resources inventory;

coordinati on wi th emergency servi ces, local 
authoriti es,  medi cal  facil ities and other relevant 
external  responders;

arrangements;

incident investigati on,  corrective acti on and l essons 

of emergency preparedness and response 
performance.

-being of affected 

-

health and safety of nearby communities from any 
Proj ect-rel ated health risks;

to assi gn roles and responsibil ities for al l actions;

to defi ne documentation and reporting procedures;

to determine timescales for impl ementation; and

to establish a schedule for peri odi c review and 
update of the plan. 

-community 
-rel ated i nci dents,  GBVH ri sks and publi c safety hazards 

-

traff ic management/j ourney management;

vehi cl e breakdown response;

programme;

hours of operation;

traff ic accident contingency;

envi ronmental management (noi se,  emi ssi ons);

soci al  and community management;

infrastructure affected by Proj ect traffi c;

communication

 of signifi cant transport activities and traffi c 
management measures to affected communi ties 
and stakeholders.

promote the fair treatment, non-
equal  opportunity of workers;

establi sh, mai ntain, and improve the worker-
management relationshi p;

labour laws;

protect workers, including vulnerable categories of 

chai n;

promote safe and healthy working conditions,  and 
the heal th of workers;

establi sh a formal workers gri evance mechanism;

establi sh transparent recruitment, contracting and 
employment practices,  including communication of 
employment terms and conditions to all  workers;

prevent chi ld l abour, forced l abour and other 

and contractor chain;

defi ne requirements for worker wel fare, 
accommodation (where applicable),  working hours, 
rest peri ods and fatigue management;

establi sh responsibi lities and procedures for 

of compliance wi th Project labour requirements;

establi sh requirements relati ng to worker conduct, 
preventi on of harassment, discriminati on and 
gender-based vi olence and harassment (GBVH),  
including i mplementati on of a Worker Code of 
Conduct.

establi sh requirements for management of 
workforce-community i nteracti ons, including 

implementation of the Worker Code of Conduct.

establi sh appropriate site security arrangements to 
safeguard Project personnel,  assets,  and 
infrastructure;

implement effective access control measures to 
prevent unauthorised entry whi le maintai ning safe 
and control led site operations;

ensure that al l securi ty personnel are selected, 

and response,  i ncludi ng coordi nation with l ocal 
authoriti es where necessary;

establi sh grievance mechanisms for addressing 

community concerns related to security practi ces;

establi sh requirements for securi ty personnel 

of force,  confl ict de-escalation, respectful  
engagement wi th communiti es,  human rights 

trespass, vandalism or unauthori sed access;

defi ne procedures for managing securi ty-rel ated 
incidents invol vi ng workers,  contractors, community 
members and other third parties;

establi sh communication,  stakeholder engagement 

rel ated to security arrangements and security 
personnel  conduct;

corrective acti on requirements to ensure ongoing 
compli ance w ith Project security and community 
safety commitments.

-rel ated risks.

-

defi ne clear pre-qualif icati on and selection criteria,  including E&S 
performance capabili ty;

integrate Project ESHS requirements into contracts, including l abour 
and working condi ti ons, 
occupati onal  health and safety,  
community health and safety,  
security requirements, grievance 
mechanisms and environmental 
management obl igati ons;

outl ine i nducti on and ongoi ng training requirements for contractor 
personnel ;

establi sh supervision,  reporti ng,  and auditing protocol s to monitor 
contractor performance;

include enforcement measures and penalties for non-compli ance;

promote fair and i ncl usive employment practi ces;

defi ne requirements for recrui tment practices, communication of 
employment condi ti ons, worker 

and forced labour,  and 
management of temporary and 
non-local workers;

establi sh procedures for veri fication of contractor compl iance with 

Proj ect management plans, 
corrective acti on tracki ng and 
performance i mprovement 
measures.

promote fair and transparent recrui tment practices;

adverti se vacanci es through local  and regi onal  channel s;

encourage consideration of l ocal candi dates for suitabl e positions;

engage w ith local employment servi ces, training provi ders and 
educational instituti ons where 
appropri ate;

monitor local employment outcomes and recruitment performance;

labour for suitabl e roles;

support development of relevant skil ls and competencies where 
feasibl e to improve access to 

manage temporary and long-term land access restri ctions associated 
wi th Project activities and 
infrastructure;

manage easements, cable corri dors and protection zones, including 

communication of land use 
restrictions and permitted 
activities;

defi ne communicati on and engagement requi rements with affected 
landowners and land users;

establi sh procedures for mai ntaini ng or providing alternative access 

arrangements where practi cabl e;

defi ne land reinstatement, compensation and commitment 
management requirements;

monitor land access i ssues, grievances and stakeholder feedback;

implement corrective measures and compensation where required.

only if applicabl erequired
, or stakeholder engagement or future Project 

 identi fi es materi al  l iveli hood i mpacts

 that cannot be adequatel y addressed through 

where monitori ng, or stakeholder engagement, or future Project activities identify identi fi es 

identi fy and assess affected persons and li vel ihood 
activities subject to economi c displacement;

ensure meani ngful  partici pation of affected 
stakeholders;

provide compl aint resolution mechanisms;

defi ne corrective measures, compensati on 
arrangements and l ivel ihood restoration measures 
required to restore, and where feasible improve,  

affected l ivelihood outcomes;

compli ance w ith Project commi tments and 

applicable standards.

service requi rements;

assess and moni tor demand for accommodation, 
water, wastewater, waste management and other 
local servi ces;

promote effi ci ent use of accommodati on,  utili ti es 
and wel fare facil iti es;

establi sh engagement procedures with 
accommodation providers, service operators and 
local authori ties;

monitor service-rel ated grievances,  stakeholder 
feedback and infrastructure pressures;

implement corrective measures where workforce-
rel ated demand creates service constrai nts or 
community concerns.

descripti on of national regulatory and i nternational 
standards;

identi fi cation and analysis of the Proj ect 
stakeholders;

summary of engagement activities undertaken to 

date;

strategy and proposed engagement actions w ith 
stakeholder per Project phase, including ongoi ng 

reporti ng to affected communities;

community Grievance Mechanism descri bing the 
process by which the stakeholders may rai se 
concerns/compl aints and seek resol uti on;

organisati on Capacity and resources and 
responsi bili ti es for implementi ng the stakehol der 
engagement activities;

eval uation and reporting methodology of 
Stakeholder Engagement Plan acti vi ti es;

procedures for informati on disclosure, consultation 

and operation;

specif ic engagement requirements for affected 
landowners, land users, local communiti es,  

affected by Project activities;

effectiveness of engagement activiti es,  gri evance 
management and stakehol der satisfacti on,  and to 
support continual i mprovement of stakeholder 

engagement processes.

gri evance recepti on;

gri evance acknowl edgment;

gri evance assesses and assign;

gri evance investigati on;

gri evance resolution proposal;

gri evance fol lows up and cl ose-out.

he Plan wil l al so define requirements for 

identi fy and document known cultural heri tage 
resources wi thin the area of interest,  i ncludi ng 
archaeologi cal  and hi stori cal sites;

implement avoi dance and protecti on measures to 
prevent damage or disturbance to cultural heritage 
duri ng construction activities;

establi sh cl ear procedures, where necessary, for 
managing works in proxi mi ty to cultural heritage 
resources, i ncl udi ng site demarcati on and buffer 
zones;

ensure that al l Project personnel  are trained and 

procedures;

coordinate with relevant authorities and 
stakeholders, including local communities where 

resources;

defi ni ng actions to be taken in the event that 

items are unexpectedly encountered during ground-
disturbing acti vi ties;

defi ne monitori ng, reporti ng and correcti ve action 
requirements to ensure compliance wi th cul tural  
heri tage commi tments and appli cable legal 
requirements;

establi sh procedures for consul tati on, grievance 
management and communicati on of cul tural 

Plan and Community Gri evance Mechanism, where 
rel evant.

-disturbing 
The Procedure is designed to ensure that such discoveri es are 

The Procedure will  be 

-disturbing acti vi ties.

potential cul tural  heri tage f inds 
duri ng construction activities;

ensure that al l works are halted in the vici ni ty of a discovery until 
appropri ate assessment and 
authorisation are obtai ned;

and speci al ists;

chance f inds i n coordinati on wi th 
competent authori ti es and 
qualif ied experts;

avoi d or mi nimi se impacts on previously unknown cultural heritage 
resources identifi ed duri ng 
constructi on.

-conformity 

establi sh a structured system for coll ecting, 
compil ing,  and analysing sustainabili ty and E&S 
performance data across Project acti vi ties;

ensure timel y and accurate reporting of KPIs and 
performance i ndi cators to meet lender, and 
regulatory requi rements;

and audits to verify compliance wi th ESMP 
commi tments and applicable standards;

identi fy, record,  and manage non-conformities, 
including the i mplementation and tracki ng of 
corrective and preventi ve actions;

management,  review , approval,  distri bution, and 
retenti on of ESMS/ESMP documents and records;

mai ntain traceabili ty and consistency of Proj ect 
documentati on,  ensuring that only current and 
approved versions are in use; and

support continuous improvement through peri odi c 
review , performance eval uation, and adaptive 
management processes;

ESIA mitigati on measures, management plan 
commi tments, grievances, monitoring resul ts and 
corrective acti ons.

-level principl es, requirements and approach for future 

-decommissioning moni toring acti vi ties.

and systemati c decommissioning, di smantl ing,  and 
removal  of all  Proj ect i nfrastructure and assets;

mi nimi se envi ronmental and social impacts 

those related to waste generation and l and 
disturbance;

accordance w ith appl icable regul ations and good 
practi ce;

establi sh procedures for l and reinstatement and 

ori gi nal or agreed condition;

identi fy and impl ement post-decommissioning 

monitori ng measures to verify the effectiveness of 
rei nstatement and ensure long-term site stabili ty;

ensure that decommissi oni ng planning is aligned 

necessary to reflect evol ving regulatory, techni cal , 
and environmental conditions.

[CW1]This is N/A - we should remove this or make it clear it is only applicable if future impacts are detected which are not detected as part of the SIA
[CM2]This is only if required. Now maybe it’s more explicit =) 

Plan Description

ment Chapter (N o.  5) . 

cation during the different phases of the Project wil l be detail ed,  i n order to ensure that environmental and soci al i ssues are integrated into the business risk management and deci si on-making process. 

provide the mechanism to ensure compliance wi th cl ient’ s HSES poli ci es,  management system and procedures, international law and standards, and international practi ce;

provide the mechanism for ensuring that all proposed mi tigation measures i dentif ied i n the ESIA to mitigate potentiall y adverse impacts are impl emented;

eval uate the effecti veness or ineff iciency of these mi ti gation measures and,  if  required,  modi fy them or i ncl ude new  miti gation/preventi ve measures.

Framework Environmental and Soci al Management Plan: an overarching framework descri bi ng how environmental and soci al  commitments, mitigati on measures, monitoring requirements, roles, responsi bi lities and reporting arrangements wi ll be i mplemented duri ng the construction phase of the Project,  ensuring ali gnment wi th 
regulatory requi rements.

Envi ronmental and Social  Commitment Register / ESAP Tracker: a regi ster of E&S commi tments ari si ng from the ESIA,  permits,  l ender requi rements,  stakeholder engagement and contractor obli gati ons,  including i mplementati on status, responsi bili ties and progress tracki ng.

Contractor Environmental  and Social Management Plan Requi rements: a l ist of mini mum E&S requirements included in contractors’  C-ESMPs, method statements and procedures to ensure ali gnment w ith the Project ESMS and topic-specif ic management plans.

es applicable to al l construction components, ensuri ng systemati c control of envi ronmental  risks across si te preparation, installation and associated works.

impact moni toring:  to detect reference parameters and assess variations from the baseli ne scenari o duri ng construction and operation. These acti vi ties enable verif icati on of the effecti veness of the adopted mi ti gation measures and support the planning of any necessary corrective actions.

communication of results.

monitori ng planning: to define the monitori ng of environmental  components that, based on the environmental studies (ESIA) are expected to be signif icantly impacted by the proposed activiti es;  

monitori ng detail ing: to determi ne,  based on the signifi cance of the expected envi ronmental  i mpacts, the spati al  extent of the investigation areas,  the number of monitori ng poi nts, the monitored parameters,  and the frequency and duration of the moni toring activities.

n of the Project produced by earthworks, vehi cl e movements, material  handling, construction traff ic and temporary constructi on areas. 

. 
ion duri ng construction. It ensures proper water resource management,  minimizing risks associ ated w ith proj ect devel opment,  as well as wastewater management.

to manage stormwater runoff generated during construction acti vi ti es. 

to mai ntain adequate si te drainage systems and prevent uncontroll ed water accumulation, flooding, or disrupti on of natural  f low patterns.

to defi ne control measures to prevent the migration of suspended soli ds into receiving water bodies.

to avoi d poll ution of surface water and groundwater from accidental  spill s through the i mplementati on of appropriate mitigation measures and best practi ces.

to col lect and dispose of wastewater generated during construction acti vi ti es in compl iance with applicable requirements.

nstatement of temporarily disturbed areas.

prevent erosion and compacti on of soi l during site preparation and construction activities;

support the preservation and, where possibl e,  the reuse of topsoil  for landscaping or site restoration;

protect soil  quality i n areas adjacent to construction activiti es,  i ncludi ng agricultural land;

ensure compli ance with nati onal  legislation and the mitigation measures identi fi ed in the ESIA.
management of any borrow area-rel ated environmental and soci al  risks,  i f project-specif ic borrow areas are used.  

ensure that al l construction materials are sourced excl usi vely from approved and licensed suppli ers or authorized borrow areas;

mi nimi se envi ronmental  i mpacts associated with material extracti on and handling, including effects on soil , water resources, biodiversity, and ai r qual ity;

prevent and manage potenti al social impacts,  including traffi c, l and-use confli cts, and i mpacts on local  communi ti es;

establi sh cl ear procedures for the sel ection, operati on,  and closure of borrow areas, including restorati on to acceptabl e post-use condi ti ons; and

defi ne reporting and compl iance requirements to ensure alignment wi th ESMP commi tments,  regul atory requirements, and lender standards.

n-hazardous construction waste, in accordance with nati onal  l egi sl ation and good international practi ce. 

purpose/objecti ves of the Plan;

context (legal requirements and general  princi ples);

rol es and responsi bili ties of di fferent staff and contractors;

waste arising (types and quanti ti es of key waste streams and waste classi fi cation – local/international)  per defi ned period (e.g. month,  year) ;

waste mini misati on;

waste storage and on-site handl ing ( including segregation of di fferent waste types) ;

reuse and recycli ng;

waste col lection and transfer;

waste disposal (taking into account the waste acceptance criteri a provided by the final treatment and di sposal faci li ties selected);

waste tracki ng, data management and reporting,

communications/community li aison.
s procedures and responsibil ities to prevent, manage, and respond to any accidental rel ease of hazardous or potenti ally pol luti ng substances during all  Proj ect phases.  I t details contai nment arrangements,  compati bili ty and segregati on rul es,  inspection of sto

al rel eases affecti ng soi l or water.

prevent the occurrence of spil ls through proacti ve design and management controls;

ensure a rapid and effective response to spi lls to minimize environmental,  health,  and safety risks;

clearl y define roles and responsibi lities for spi ll prevention and response;

establi sh appropriate reporti ng and documentation procedures;

provide trai ning and resources to enable proper i mplementati on.

-rel ated noise and works near sensi tive receptors.

it w ill  cover 24h a day operati ons;

ensure that noi se level s generated by the Project remai n within regulatory thresholds and do not cause nuisance or heal th risks to workers or nearby sensi tive receptors ( e.g. residenti al areas,  Natura 2000 sites) ;

identi fy key sources of noise emissi ons during both constructi on (e. g.  heavy equi pment, traff ic) and operation ( e.g. turbi ne,  electrical transformers) ;

defi ne and implement appropri ate mitigati on measures to mi nimi ze noi se impacts,  including but not li mi ted to use of low-noise equipment and sil encers;

scheduli ng of noi si est acti vi ti es during dayti me hours;

mai ntenance of equipment to reduce excess noi se;

establi sh a noise moni toring program, specifyi ng:

Monitori ng locations ( e.g. si te boundary, nearest receptors);  

Measurement parameters (e.g. LAeq,  Lmax) ;

Frequency and methodology;

defi ne rol es and responsi bi lities for impl ementi ng noi se control  measures and monitoring;

outl ine procedures for community communicati on and complai nt response mechanisms related to noi se disturbances;

ensure traini ng of construction and operati ons personnel on noise minimization practices and compli ance responsibi lities. 

t or equipment. I t wil l al so be li nked to the Community Health and Safety Plan, Environmental  Monitori ng Plan, and Traff ic Management Plan, particul arly where mobile sources contribute to cumulati ve noise impacts.
uction. The plan explai ns how  consumption of key resources w ill  be tracked and reduced during constructi on,  and how preventive measures w ill  be integrated into dail y si te management to avoid unnecessary emissions and leaks.

 be ali gned w ith the Emergency Response Plan and the Spil l Prevention and Response Pl an.  Typically, a Poll ution Prevention and Environmental Monitoring Plan covers the follow ing elements:

general measures to be fol lowed on si te during the constructi on phase. General measures wi ll include housekeeping, good material handl ing practices and inspection procedures.

preventi on of accidental  spill s through the appli cation of a series of acti ons and measures to prevent leakages and spil ls and to enable effective response to unpl anned releases of liquids, such as fuels or oi ls;

Air Emissi on Management Pl an;

Noise Emissi on Management Pl an;

isolation methods of potenti al ly hazardous materi al s.

auditi ng requirements;

reporti ng and foll ow up;

awareness ini tiatives;  and

rol es and responsi bili ties.

-rel ated physical  risks rel evant to constructi on and operati on,  i ncl udi ng extreme weather, fl ooding, heat, storm events and infrastructure resi lience. The Plan aims to ensure that Project components are designed, constructed, and operated in a manner that is robust to current and future cl imate condi ti ons, thereby mini mizing potential  

identi fy and assess relevant cl imate-rel ated hazards and associ ated risks for the Proj ect throughout i ts l ifecycle;

implement appropri ate mitigati on and adaptati on measures to enhance the resi lience of infrastructure,  assets, and activities to extreme weather events and long-term climate vari abili ty;

mi nimi ze ri sks to workers, local communi ti es,  and environmental receptors arising from cli mate-rel ated events;

ensure that construction and operational practi ces i ncorporate adaptive management measures, incl uding emergency preparedness and response to climate-induced events;  and

establi sh control and reporting mechanisms to track the effecti veness of adaptati on measures and ensure ongoing compli ance with applicable standards.

-Speci fi c Wi nd,  Solar PV, BESS and El ectri cal I nfrastructure Pl ans

trol safety risks associated wi th the Battery Energy Storage System (BESS) instal lati on duri ng both construction and operation phases. The Pl an specif icall y addresses f ire preventi on,  thermal  runaway scenarios, emergency coordinati on,  access control, 
-rel ated risks are systematically managed through design, operational control s,  and emergency procedures, ensuring infrastructure integrity and operational  conti nui ty.

identi fy and assess BESS-specif ic safety risks,  i ncludi ng fi re hazards, thermal runaway events, and hazardous materi al handli ng;

implement preventi ve and protective measures to minimise the likel ihood and consequences of f ire and other safety incidents;

establi sh effective emergency preparedness and response procedures,  i ncl udi ng cl ear coordi nation protocols w ith local f irefi ghting and emergency response authori ti es;

ensure safe design and operati on of BESS facili ti es,  including access control,  moni tori ng systems,  and safety barriers;

manage hazardous substances and wastes generated by BESS components in compl iance wi th appli cabl e regulations and good international practice; and

defi ne rol es,  responsi bili ti es, training requirements, and communicati on procedures to ensure effective implementati on and continuous improvement of BESS safety management.
nti fy,  assess, and manage environmental  and soci al risks associated wi th the development of the transmi ssion cable route,  substation and transformer i nstal lations,  and associ ated electrical infrastructure during constructi on and operation. The Plan 

-of-way acti vi ti es,  site access and reinstatement, and potenti al i nterfaces with existi ng infrastructure and third-party facil ities.

identi fy and assess E&S ri sks associ ated w ith transmissi on cabl e instal lation, substati on constructi on,  and el ectri cal infrastructure works;

identi fy, protect and reinstate uti lities, drainage systems and other infrastructure affected by construction activiti es;

coordinate with i nfrastructure owners, service providers and rel evant authoriti es regardi ng crossings, servi ce interruptions and rei nstatement acti vi ti es;

monitor infrastructure-rel ated compl ai nts, servi ce disruptions and rei nstatement acti vi ti es,  implementing corrective actions where required.

implement mi ti gation measures to minimise i mpacts on environmental and soci al  receptors habitat di sturbance, and interactions with exi sting util iti es and infrastructure;

ensure safe working practices and systems to manage el ectri cal hazards and protect workers, contractors,  and the public;

manage right-of-way acti vi ti es,  including access, clearance,  and stakeholder interfaces, in a manner that mi nimi ses di srupti on to l and users and local communities;

establi sh procedures for reinstatement and rehabili tati on of disturbed areas, ensuri ng restorati on of land; and

defi ne compliance control mechanisms to ensure effective implementation of mitigati on measures and ali gnment w ith ESMP commitments and appl icable standards.
, construction compounds, li ghting and reinstatement works. 

s by i ntegrati ng appropri ate design, si ting, and mi ti gation measures, as well  as ensuri ng that temporary and permanent works are implemented in a manner that i s sensitive to surroundi ng receptors. 

identi fy and assess landscape and visual receptors potential ly affected by Project components and activities;

implement desi gn and mi ti gation measures to reduce vi sual intrusion and preserve landscape character, including appropriate siting, screening, and material  selection;

manage constructi on-phase vi sual  impacts,  i ncl udi ng temporary compounds,  equipment, and lighti ng;

mi nimi se,  where possibl e, visual impacts associ ated w ith operati onal  i nfrastructure,  i ncl udi ng turbines,  PV arrays, substati ons, and ancill ary faci lities;

ensure appropriate design and control of li ghting to reduce li ght spil l, glare,  and night-time disturbance;

establi sh reinstatement and restorati on measures to return disturbed areas to acceptabl e visual  and l andscape condi tions.

hnasim.  

una and sensi tive ecological receptors during construction and early operation. 

to generate and maintai n an awareness of the sensi tivi ty of habitats and ecosystems,  as wel l as wil dl ife surrounding the Project and in the area of i nfluence;

to provide cl ear and concise procedures for:

detecti on,  reporti ng & recording of mi gratory birds,  bats and wil dl ife incidents;

avoi dance of i nci dents through defined management and mitigation measures;

mi nimi ze interactions wi th Project infrastructures and operations (e.g. wil dl ife colli si ons with infrastructures, prevention of habitat degradati on);

to defi ne effective miti gation measures to mini mize the proj ect's i mpacts on biodiversity;

defi ne monitori ng and reporting procedures to ensure the effecti ve impl ementation of miti gation measures and ongoi ng compl iance wi th Project commitments and appl icable standards.
aptive responses that can be appli ed if moni toring indi cates effects that are greater than expected.

ntrol the introduction or spread of i nvasive ali en species during vegetati on clearance,  earthworks, soil movement and rei nstatement. The plan describes the moni toring programme for identi fi cation and control of invasive and al ien species across the 

y the hygiene,  i nspecti on,  materi al handli ng and reinstatement control s required to prevent col oni sation of di sturbed areas.

e impl emented to avoid or mitigate potential  adverse ri sks and impacts during Project-rel ated acti viti es,  including work at hei ght, li fting operations,  el ectrical works, excavati on,  confined spaces,  manual handl ing, PPE, training, hazardous materials 
-to-work systems, l one worki ng,  fatigue management, i nci dent reporti ng and investigati on, contractor management, emergency preparedness and response, and competency and training requi rements for hi gh-risk activities. Thi s management plan wi ll be enforced throughout the Project including all  contractors and sub-contractors. It wil l include aspects such as 

avoi ding or mi nimi zi ng ri sk to and impacts on the occupational health and safety of employees and contractor’s empl oyees working in the project.

identi fying, assessi ng and managing occupati onal  health and safety hazards associated with Proj ect construction and operation activiti es.

establi shing safe systems of work,  emergency preparedness arrangements, training requi rements and contractor management procedures.

defi ni ng measures to manage occupational health and safety risks to employees and contractors’  empl oyees.

ensuring compli ance with nati onal  legislation and international good practices.
gnif icant i nci dent or acci dent has occurred,  or is likely to occur, duri ng project activities.

oreseeabl e emergency situations.  I t also defi nes the l ocation and composition of the emergency response facili ti es.  

the envi ronment; or create a ri sk for the integrity of the i nstallations. The Pl an wi ll also include emergency response arrangements for occupational incidents, work at hei ght accidents, electri cal  i nci dents,  confi ned space emergencies, vehicl e incidents, hazardous 
itors and thi rd parti es.

basi c pri nci ples – general organi sation, alert procedure,  emergency organisati on, l iaison between different entiti es during a crisis, medevac procedure, media management, next of kin i nformati on,  telephone cal ls management,  and brief ing and updates;

rol es and responsi bili ties;

specif ic scenarios and emergency responses – f ire/expl osion,  il lness/casualty/death, road traffi c incident,  oil /chemical spi ll,  earthquake, extreme weather events, BESS incidents and community-rel ated emergencies;

forms for recordi ng incidents;

management – training and exerci ses, update of the plan;

layout and data – charts,  maps, layout of faci lities, distances between faci lities, MSDS;

resources – communication directory, internal emergency resources inventory, external emergency resources inventory;

coordinati on wi th emergency servi ces, local authorities, medical facili ties and other rel evant external responders;

emergency dri lls and exerci ses to test preparedness, response capabili ty and effectiveness of emergency arrangements;

incident investigati on,  corrective acti on and l essons learned processes to support conti nual  i mprovement of emergency preparedness and response performance.

 how these shoul d be avoided, mitigated and managed. This plan wil l apply to al l activities associated with the Proj ect and seeks to ensure the safety and wel l-being of affected communi ti es,  workers, and other stakehol ders. 

ity health,  safety,  and security, parti cularly for vul nerable groups, by eval uating risks and establi shi ng control measures applicable al so for contractors and subcontractors to comply w ith.  The Pl an wil l address risks associated wi th workforce presence and 
, emergency situations, communicabl e diseases, security arrangements,  inappropriate behaviour, gender-based vi olence and harassment (GBVH) , and unauthorised access to Project facili ti es and infrastructure.

to establish effecti ve mechani sms for protecti ng the heal th and safety of nearby communi ti es from any Project-rel ated health risks;

to assi gn roles and responsibil ities for al l actions;

to defi ne documentation and reporting procedures;

to determine timescales for impl ementation; and

to establish a schedule for peri odi c review and update of the plan. 

es to protect communi ti es from construction traffi c,  abnormal  l oad transport, temporary access restricti ons, site access ri sks, noise, dust,  emergency situations, worker-community i nteracti on,  communi cabl e diseases, securi ty-rel ated i nci dents,  GBVH ri sks 
ecurity management, workforce conduct, communi ty awareness, stakehol der engagement, incident reporting, correcti ve actions and monitoring throughout construction and operation.

e potential ri sks and/or avoid negati ve factors to the environment,  workers, and adjacent communi ty w ith regards to the traffic during the phases of construction and operation.

-rel ated traffi c associated with workforce transport, del ivery of materials and equipment, abnormal load transport, access road use, contractor vehi cl es and operational maintenance activities. It wi ll include management measures for approved transport routes, del ivery scheduli ng,  abnormal l oad movements, traff ic control measures,  road safety and 

 factors for the envi ronment, workers, and adjacent community with regards to the traffi c duri ng the phases of construction and operations.

traff ic management/j ourney management;

vehi cl e breakdown response;

vehi cl e and equipment maintenance and inspections programme;

hours of operation;

traff ic accident contingency;

envi ronmental management (noi se,  emi ssi ons);

soci al  and community management;

protection, maintenance and reinstatement of road i nfrastructure affected by Project traffi c;

communication

 of signifi cant transport activities and traffi c management measures to affected communi ties and stakehol ders.
dures to mai ntain qual ity working conditions and acti vi ties. The Plan w ill  apply to al l Project workers,  contractors and subcontractors and wi ll  defi ne requirements for recruitment, employment condi ti ons, worker wel fare,  worker behaviour, grievance 

promote the fair treatment, non-discriminati on, and equal opportunity of workers;

establi sh, mai ntain, and improve the worker-management relationshi p;

promote compl iance with nati onal  empl oyment and labour l aws;

protect workers, including vulnerable categories of workers such as mi grant workers,  workers engaged by third parties, and workers in the Project’s supply chain;

promote safe and healthy working conditions,  and the health of workers;

establi sh a formal workers gri evance mechanism;

establi sh transparent recruitment, contracting and empl oyment practices,  i ncludi ng communication of employment terms and conditions to all workers;

prevent chi ld l abour, forced l abour and other prohibited labour practi ces throughout the workforce and contractor chain;

defi ne requirements for worker wel fare, accommodati on (where appli cabl e) , worki ng hours, rest periods and fatigue management;

establi sh responsibi lities and procedures for contractor management, monitoring and veri fi cation of compli ance with Proj ect labour requirements;

establi sh requirements relati ng to worker conduct, prevention of harassment,  discri mination and gender-based vi olence and harassment (GBVH ), including i mplementati on of a Worker Code of Conduct.

establi sh requirements for management of workforce-community i nteracti ons, including workforce conduct,  cultural awareness,  preventi on of inappropri ate behaviour,  gri evance management and implementation of the Worker Code of Conduct.

s duri ng the construction and operation phases of the Project,  i ncl udi ng access control and management of securi ty personnel in a manner consistent wi th community safety and human ri ghts requirements.  The Plan wil l define requi rements for security 
protection of Proj ect personnel, assets and infrastructure.

establi sh appropriate site security arrangements to safeguard Proj ect personnel, assets,  and i nfrastructure;

implement effective access control measures to prevent unauthorised entry whi le maintaini ng safe and controlled si te operations;

ensure that al l securi ty personnel are selected, trained, and managed in accordance with appli cable legal requirements and good internati onal  standards;

defi ne procedures for i nci dent prevention, reporting, and response, including coordination wi th local  authorities where necessary;

establi sh grievance mechanisms for addressing community concerns related to security practi ces;

establi sh requirements for securi ty personnel training, including appropri ate and proportionate use of force, conflict de-escalation, respectful engagement with communi ti es, human rights principles and management of i nteracti ons involving trespass, vandalism or unauthorised access;

defi ne procedures for managing securi ty-rel ated i nci dents involving workers, contractors,  communi ty members and other third parties;

establi sh communication,  stakeholder engagement and grievance management processes for concerns rel ated to security arrangements and security personnel  conduct;

defi ne monitori ng, auditi ng,  i nci dent i nvesti gation and corrective action requi rements to ensure ongoi ng compliance wi th Project security and community safety commitments.

o prevent adverse community impacts associated with security activities, including inappropriate behaviour, i ntimidati on, harassment, di sproporti onate use of force and other human ri ghts-rel ated risks.
ble legal requirements and adhere to Project E&S poli ci es and performance standards. The Plan i dentif ies requi rements for screening, managing and moni tori ng subcontractors and suppli ers, as well as for the management of labour,  health and safety,  and 

-chai n risk. The Pl an wi ll support impl ementati on of the Labour Management Plan, Occupational Health and Safety Management Plan, Community Health, Safety and Securi ty Management Plan, Traffic Management Plan and Emergency Preparedness and Response Plan.

defi ne clear pre-qualif icati on and selection criteria,  including E&S performance capabi lity;

integrate Project ESHS requirements into contracts, including l abour and working conditi ons,  occupati onal  health and safety,  community health and safety,  security requirements, gri evance mechanisms and environmental management obl igations;

outl ine i nducti on and ongoi ng training requirements for contractor personnel ;

establi sh supervision,  reporti ng,  and auditing protocol s to monitor contractor performance;

include enforcement measures and penalties for non-compli ance;

promote fair and i ncl usive employment practi ces;

defi ne requirements for recrui tment practices, communication of employment conditions, worker welfare, prohibi tion of chi ld labour and forced labour,  and management of temporary and non-local workers;

establi sh procedures for veri fication of contractor compl iance with Project management plans, correcti ve action tracking and performance improvement measures.
d with the Proj ect, where suitably qualif ied candidates are availabl e.  The Pl an wil l define requirements for advertising vacancies, considering l ocal candidates and monitori ng recrui tment outcomes.

promote fair and transparent recrui tment practices;

adverti se vacanci es through local  and regi onal  channel s;

encourage consideration of l ocal candi dates for suitabl e positions;

engage w ith local employment servi ces, training provi ders and educational insti tutions where appropriate;

monitor local employment outcomes and recruitment performance;

encourage contractors and subcontractors to maxi mise the use of l ocal labour for suitabl e rol es;

support development of relevant skil ls and competencies where feasibl e to improve access to Proj ect empl oyment opportuniti es.
s restricti ons, land use changes, easements and protection zones associated with the Proj ect. The Procedure wi ll define responsibilities, stakehol der engagement requi rements, access arrangements, monitori ng and correcti ve actions throughout 

manage temporary and long-term land access restri ctions associated wi th Project activities and i nfrastructure;

manage easements, cable corri dors and protection zones, including communication of land use restricti ons and permi tted activities;

defi ne communicati on and engagement requi rements with affected landowners and l and users;

establi sh procedures for mai ntaini ng or providing alternative access arrangements where practi cabl e;

defi ne land reinstatement, compensation and commitment management requirements;

monitor land access i ssues, grievances and stakeholder feedback;

implement corrective measures and compensation where required.

only if applicabl erequired, where monitoring, or stakeholder engagement or future Project activities identi fy identi fi es materi al  l iveli hood i mpacts resulting i n economic displacement that were not 
 that cannot be adequatel y addressed through exi sting mitigation, compensation or land management measures)

 livelihoods ari si ng from economi c displacement associ ated wi th Project activities, shoul d future where monitori ng, or stakeholder engagement, or future Project activities identify identi fi es materi al  l ivelihood i mpacts that cannot be adequatel y addressed 
nce wi th EBRD PR5 and other applicable lender requi rements where li vel ihood restorati on is required.

identi fy and assess affected persons and li vel ihood activities subject to economi c displacement;

establi sh consultation and engagement processes to ensure meaningful  participation of affected stakeholders;

provide compl aint resolution mechanisms;

defi ne corrective measures, compensati on arrangements and li vel ihood restorati on measures requi red to restore,  and where feasible i mprove, affected li vel ihood outcomes;

defi ne eval uation and reporting procedures to track the effectiveness of appli cabl e measures and ensure compl iance with Project commi tments and applicable standards.

ce management mechani sms and performance i ndi cators to assess the effecti veness of liveli hood restoration measures.
 accommodati on and service requirements duri ng construction and mi ni mise pressure on l ocal infrastructure, uti lities and community services.

defi ne workforce accommodati on arrangements and service requi rements;

assess and moni tor demand for accommodation, water, wastewater, waste management and other l ocal services;

promote effi ci ent use of accommodati on,  utili ti es and welfare facili ti es;

establi sh engagement procedures with accommodati on providers, service operators and l ocal  authoriti es;

monitor service-rel ated grievances,  stakeholder feedback and infrastructure pressures;

implement corrective measures where workforce-rel ated demand creates service constrai nts or communi ty concerns.

good business practi ce and corporate citizenship, as well  as Project risk management and performance improvement. It’s a dynami c document that describes how the Proj ect has and w ill  conti nue to engage wi th external stakeholders as the Project 
ed management plans,  i ncludi ng those rel ating to l and access,  l ivelihoods,  communi ty health and safety, traffi c management,  security arrangements and grievance management.

descripti on of national regulatory and i nternational standards;

identi fi cation and analysis of the Proj ect stakeholders;

summary of engagement activities undertaken to date;

strategy and proposed engagement actions w ith stakehol der per Project phase, incl uding ongoi ng reporting to affected communities;

community Grievance Mechanism descri bing the process by which the stakeholders may rai se concerns/complai nts and seek resolution;

organisati on Capacity and resources and responsibil ities for i mplementing the stakeholder engagement activities;

eval uation and reporting methodology of Stakehol der Engagement Pl an activities;

procedures for informati on disclosure, consultation and ongoing communication throughout construction and operation;

specif ic engagement requirements for affected landowners, land users, local communiti es,  vulnerable groups and other stakeholders potentiall y affected by Proj ect acti viti es;

monitori ng and reporting arrangements to assess the effecti veness of engagement activities, grievance management and stakeholder satisfaction, and to support conti nual  i mprovement of stakehol der engagement processes.
receiving, recording, assessi ng,  resolving and cl osi ng grievances from communi ties and external stakehol ders. The mechanism provides an accessibl e process through whi ch affected stakeholders may rai se concerns related to Project activities, impacts or 

gri evance recepti on;

gri evance acknowl edgment;

gri evance assesses and assign;

gri evance investigati on;

gri evance resolution proposal;

gri evance fol lows up and cl ose-out.

 those rel ating to l and access,  l ivelihoods,  communi ty health and safety, traffi c management, security arrangements and envi ronmental performance.

resources, i ncl udi ng archaeol ogi cal , hi stori cal,  and cultural features, and to avoid or mini mise potential  impacts duri ng construction activities. The Plan wil l al so define requirements for impl ementation of the Proj ect Chance Finds Procedure, management of 
ultural  heri tage resources may be affected by Project activities.

identi fy and document known cultural heri tage resources wi thin the area of interest,  i ncludi ng archaeol ogical and historical sites;

implement avoi dance and protecti on measures to prevent damage or disturbance to cultural heri tage duri ng construction activities;

establi sh cl ear procedures, where necessary, for managing works in proxi mity to cultural heritage resources,  i ncluding si te demarcation and buffer zones;

ensure that al l Project personnel  are trained and aware of cultural heritage sensitivities and appli cable procedures;

coordinate with relevant authorities and stakeholders, including l ocal  communi ties where appropriate,  i n the management of cultural  heritage resources;

establi sh and impl ement a Chance Finds Procedure defining acti ons to be taken i n the event that archaeological, historical, cultural  or rel igious heri tage i tems are unexpectedl y encountered duri ng ground-disturbing acti vi ties;

defi ne monitori ng, reporti ng and correcti ve action requirements to ensure compl iance with cultural heritage commitments and applicable legal  requi rements;

establi sh procedures for consul tati on, grievance management and communi cation of cultural heritage issues through the Stakeholder Engagement Plan and Community Grievance Mechanism, where rel evant.
gious heri tage i tems are unexpectedl y discovered during ground-disturbing acti vi ties associ ated w ith the Project.  The Procedure is designed to ensure that such discoveri es are promptly i dentif ied, appropriatel y protected, and managed in compl

The Procedure will  be impl emented as part of the Cultural  Heritage Management Plan and shall  apply to all  contractors and subcontractors undertaking ground-disturbing acti vi ties.

establi sh cl ear steps for the identi fication and i mmediate protection of potenti al  cultural heritage fi nds during construction acti vi ties;

ensure that al l works are halted in the vici ni ty of a discovery until appropri ate assessment and authorisati on are obtained;

defi ne rol es,  responsi bili ti es, and communi cation channel s for reporti ng discoveri es to relevant authori ti es and speciali sts;

facil itate appropriate eval uation, documentati on,  and management of chance f inds in coordinati on with competent authorities and qualif ied experts;

avoi d or mi nimi se impacts on previously unknown cultural heritage resources identi fi ed duri ng construction.

mance data,  as wel l as ensuri ng effective control of ESMS and ESMP documentati on throughout the Project li fecycl e.  They defi ne the requirements for tracking sustainabili ty metrics,  key performance indicators (KPIs) , l ender and cli ent reporting obli gations,  
-conformity identi fication, and the i mplementati on of correcti ve and preventi ve actions. I n addition, they set out procedures for document version control, approval , di stribution,  retenti on,  and updati ng,  ensuring that Project documentati on is accurate, consistent, and accessi ble. Thei r purpose is to support effective performance monitori ng, continuous improvement, and compli anc

establi sh a structured system for coll ecting, compi ling, and anal ysing sustai nabi lity and E&S performance data across Proj ect activiti es;

ensure timel y and accurate reporting of KPIs and performance indicators to meet lender,  and regul atory requirements;

defi ne procedures for regul ar inspections,  moni toring,  and audits to verify compli ance with ESMP commitments and appli cabl e standards;

identi fy, record,  and manage non-conformities, i ncl udi ng the impl ementati on and tracking of corrective and preventi ve actions;

ensure effecti ve document control , including version management, review, approval , distributi on,  and retenti on of ESMS/ESMP documents and records;

mai ntain traceabili ty and consistency of Proj ect documentati on, ensuri ng that only current and approved versions are in use; and

support continuous improvement through peri odi c review , performance eval uation, and adaptive management processes;

establi sh procedures for tracking implementation of ESI A mi ti gation measures, management pl an commi tments, grievances, monitoring resul ts and corrective actions.

-level principl es, requirements and approach for future decommissioning of Proj ect assets at the end of their operational life. The Plan wi ll outl ine the procedures for the safe dismantl ing and removal of infrastructure, management of demol ition and decommi ssi oni ng waste, rei nstatement of affected areas, and post-decommissioni

defi ne the principles and requirements for the safe and systemati c decommissioning, dismantl ing, and removal of al l Project infrastructure and assets;

mi nimi se envi ronmental and social impacts associated with decommissioning acti viti es,  i ncluding those rel ated to waste generation and land disturbance;

ensure appropriate management, segregation, reuse,  recycling, and disposal of decommissioning wastes in accordance with applicable regulati ons and good practice;

establi sh procedures for l and reinstatement and restorati on,  ai ming to return affected areas to their original or agreed condition;

identi fy and impl ement post-decommissioning moni toring measures to veri fy the effecti veness of reinstatement and ensure l ong-term site stabil ity;

ensure that decommissi oni ng planning is aligned wi th Project lifecycle considerations and updated as necessary to reflect evolving regulatory, technical , and envi ronmental  condi ti ons.

[CW1]This is N/A - we should remove this or make it clear it is only applicable if future impacts are detected which are not detected as part of the SIA
[CM2]This is only if required. Now maybe it’s more explicit =) 

Plan Description

ment Chapter (No. 5).  

cat
-making process. 

provide the mechanism to ensure compli ance w ith client’s HSES poli ci es,  management system and procedures, international law and standards, 
and international  practice;

provide the mechanism for ensuri ng that all  proposed miti gation measures identi fi ed in the ESIA to mi ti gate potentiall y adverse impacts are 
implemented;

evaluate the ef fecti veness or inef ficiency of  these mitigati on measures and, if  requi red,  modi fy them or incl ude new mitigation/preventi ve 
measures.

Framew ork Environmental  and Social Management Pl an: an overarchi ng f ramework describing how  environmental and social  commitments, 
mi ti gation measures,  moni toring requi rements,  roles, responsi bi lit ies and reporting arrangements will  be impl emented during the constructi on 
phase of the Project,  ensuring alignment wi th regulatory requi rements.

Environmental and Social  Commitment Register / ESAP Tracker: a register of  E&S commitments arising from the ESIA,  permits, lender 
requirements,  stakeholder engagement and contractor obligations,  i ncl udi ng implementation status, responsibi lit ies and progress tracki ng.

Contractor Envi ronmental  and Social Management Plan Requirements: a l ist of mini mum E&S requi rements included in contractors’  C-ESMPs, 
method statements and procedures to ensure al ignment wi th the Project ESMS and topi c-specif ic management pl ans.

es applicable to al l construction components, ensuring systematic 

impact moni toring: to detect reference parameters and assess variati ons from the baseline scenario during construction and operation. These 
activi ti es enable verif icati on of the effectiveness of  the adopted mitigation measures and support the planni ng of any necessary 

communication of results.

monitori ng planning: to defi ne the monitoring of  environmental  components that, based on the envi ronmental  studi es (ESIA) are expected to be 
signif icantly impacted by the proposed activit ies; 

monitori ng detail ing: to determine,  based on the signif icance of  the expected environmental impacts, the spatial extent of the i
the number of monitoring poi nts, the monitored parameters,  and the f requency and durati on of the monitoring activit ies.

n of  the Project produced by earthworks,  vehicle movements, material  

.  

ion 

to manage stormwater runoff  generated duri ng construction activit ies. 

to mai ntain adequate si te drainage systems and prevent uncontrol led w ater accumul ation,  f looding, or disrupti on of natural  f low patterns.

to defi ne control measures to prevent the mi grati on of suspended sol ids i nto recei vi ng water bodi es.

to avoi d poll ution of surface water and groundwater f rom acci dental spil ls through the impl ementation of  appropriate mitigation 
practi ces.

to col lect and dispose of  wastewater generated during construction activit ies in compliance wi th appl icabl e requi rements.
nstatement of  temporarily disturbed areas.

prevent erosion and compacti on of soil during si te preparati on and constructi on activi ti es;

support the preservation and,  w here possi ble, the reuse of topsoil for l andscapi ng or site restorati on;

protect soil  quality i n areas adjacent to constructi on activit ies, including agricultural land;

ensure compli ance with nati onal  legi sl ation and the mitigati on measures i dentif ied in the ESIA.
management of any borrow  area-

-specif ic borrow areas are used.  

ensure that al l construction materials are sourced excl usi vel y f rom approved and l icensed suppliers or authori zed borrow areas;

mi nimi se envi ronmental  i mpacts associated wi th material extraction and handli ng,  i ncl udi ng effects on soil , water resources, biodiversity, and air 
quality;

prevent and manage potential social  i mpacts, including traf fic,  l and-use conf li cts, and impacts on local communiti es;

establi sh cl ear procedures for the sel ection, operati on,  and cl osure of borrow areas,  i ncluding restoration to acceptable post-use condi ti ons; and

defi ne reporting and compliance requi rements to ensure alignment w ith ESMP commitments, regulatory requirements, and lender standards.
n-h

purpose/objectives of the Pl an;

context (l egal  requi rements and general pri ncipl es);

rol es and responsi bili ties of  di ff erent staff  and contractors;

waste arising (types and quantit ies of  key waste streams and waste cl assif icati on – local/internati onal) per def ined peri od (e.g.  month, year);

waste mini misati on;

waste storage and on-site handl ing (including segregation of  dif f erent waste types);

reuse and recycli ng;

waste col lection and transfer;

waste disposal (taking i nto account the waste acceptance cri teria provi ded by the fi nal treatment and disposal  f aci lit ies selected);

waste tracking,  data management and reporting,

communications/community l iaison.

s procedures and responsibil it ies to prevent,  manage,  and respond to any 
ments,  compati bili ty and segregation rules, inspection of  storage areas, 

ases af fecti ng soi l or w ater.

prevent the occurrence of spil ls through proactive design and management controls;

ensure a rapid and effective response to spill s to mini mize environmental,  health, and safety ri sks;

clearl y defi ne rol es and responsi bi lit ies for spi ll preventi on and response;

establi sh appropriate reporti ng and documentati on procedures;

provide training and resources to enable proper impl ementation.
-rel ated noise and works near sensi tive receptors.

it w ill  cover 24h a day operations;

ensure that noi se levels generated by the Project remain within regul atory thresholds and do not cause nuisance or heal th risks to workers or 
nearby sensiti ve receptors (e.g. residenti al areas,  Natura 2000 si tes);

identi fy key sources of  noi se emissions duri ng both construction (e.g.  heavy equipment, traff ic) and operati on (e.g. turbine, electrical 
transformers);

defi ne and implement appropri ate mitigati on measures to minimi ze noise impacts,  i ncl udi ng but not limited to use of low-noise equipment and 
silencers;

scheduli ng of noi si est activities duri ng daytime hours;

mai ntenance of  equipment to reduce excess noi se;

establi sh a noise moni toring program, speci fying:

Monitori ng locations (e.g.  site boundary, nearest receptors); 

Measurement parameters (e.g.  LAeq, Lmax);

Frequency and methodol ogy;

defi ne rol es and responsi bi lit ies for impl ementi ng noise control  measures and monitoring;

outl ine procedures for community communi cation and compl ai nt response mechanisms related to noise disturbances;

ensure traini ng of construction and operati ons personnel on noise minimization practices and compl iance responsibi lit ies. 

t or equipment. It wi ll also be l inked to the Communi ty H eal th and 
lative noi se impacts.

uct
ry emi ssions and l eaks.

 be 

general measures to be followed on site during the construction phase.  G eneral  measures wil l i ncl ude housekeepi ng, good material handl ing 
practi ces and inspection procedures.

preventi on of accidental  spil ls through the appl icati on of a seri es of actions and measures to prevent leakages and spill s and to enable ef fective 
response to unpl anned releases of liquids,  such as fuels or oi ls;

Air Emissi on Management Pl an;

Noise Emissi on Management Plan;

isolation methods of potenti al ly hazardous materi als.

auditi ng requi rements;

reporti ng and fol low up;

awareness ini tiatives; and

rol es and responsi bili ties.
-rel ated physical risks rel evant to constructi on and operation, including extreme weather, flooding,  heat,  storm events and i nf rastructure resil ience.  The 

 future cli mate condit ions, thereby mini mizing potenti al  di sruptions, 

identi fy and assess rel evant climate-rel ated hazards and associ ated risks for the Project throughout its lif ecycle;

implement appropri ate mitigati on and adaptati on measures to enhance the resili ence of  i nfrastructure,  assets, and activi ti es to extreme w eather 
events and l ong-term climate variabili ty;

mi nimi ze ri sks to w orkers, local communiti es,  and environmental  receptors ari sing f rom climate-rel ated events;

ensure that construction and operational practi ces i ncorporate adaptive management measures, including emergency preparedness and response 
to climate-induced events; and

establi sh control and reporting mechani sms to track the ef fectiveness of  adaptation measures and ensure ongoi ng compliance wi th applicable 
standards.

-Speci fi c Wind,  Solar PV, BESS and Electrical Inf rastructure Pl ans

trol safety ri sks associ ated wi th the Battery Energy Storage System 
unaway scenarios, emergency coordination, access control , firefi ghting 

-rel ated risks are systemati call y managed through desi gn, operational control s,  and emergency 

identi fy and assess BESS-specif ic safety risks, incl uding f ire hazards,  thermal  runaw ay events, and hazardous materi al handli ng;

implement preventi ve and protective measures to mini mise the l ikelihood and consequences of fi re and other safety inci dents;

establi sh ef fective emergency preparedness and response procedures, including cl ear coordi nation protocols wi th local  f irefighting and emergency 
response authori ties;

ensure safe design and operati on of BESS facil iti es,  i ncl udi ng access control , monitoring systems,  and safety barri ers;

manage hazardous substances and wastes generated by BESS components i n compli ance w ith applicable regulati ons and good international 
practi ce; and

defi ne rol es,  responsibili ti es,  trai ni ng requirements,  and communi cation procedures to ensure effective i mplementati on and continuous 
improvement of BESS safety management.

ntif y,  assess, and manage environmental and soci al  risks associated 
rastructure duri ng construction and operati on.  The Pl an addresses key 

-of-way activit ies, si te access and reinstatement,  and potential  interfaces w ith existing infrastructure and third-party faci lit ies.

identi fy and assess E&S risks associated with transmission cable i nstallation, substation construction, and electrical infrastructure works;

identi fy,  protect and reinstate utili ti es,  drai nage systems and other i nf rastructure affected by construction acti viti es;

coordinate with i nf rastructure owners,  service providers and relevant authori ties regarding crossings, service i nterrupti ons and rei nstatement 
activi ti es;

monitor inf rastructure-rel ated compl ai nts, service disruptions and reinstatement activit ies, impl ementi ng correcti ve acti ons w here required.

implement mi ti gation measures to mini mise i mpacts on envi ronmental  and social receptors habi tat disturbance, and interacti ons with existi ng 
uti lit ies and infrastructure;

ensure safe working practi ces and systems to manage electrical hazards and protect workers,  contractors,  and the public;

manage right-of-way activities, incl uding access, cl earance,  and stakeholder interfaces, in a manner that minimises disrupti on to l and users and 
local communities;

establi sh procedures for reinstatement and rehabili tati on of disturbed areas, ensuring restoration of  land; and

defi ne compliance control mechanisms to ensure effective i mplementation of mitigation measures and al ignment wi th ESMP commit ments and 
applicable standards.

,  construction compounds,  l ighting and rei nstatement works.  

s b

identi fy and assess landscape and vi sual receptors potenti ally affected by Project components and activit ies;

implement desi gn and miti gation measures to reduce visual intrusi on and preserve landscape character,  i ncl udi ng appropri ate s it i
materi al  selecti on;

manage constructi on-phase visual  i mpacts, including temporary compounds,  equipment,  and lighting;

mi nimi se,  w here possi bl e, visual  i mpacts associated wi th operational infrastructure, including turbi nes,  PV arrays, substations, and ancill ary 
facil it ies;

ensure appropriate design and control  of li ghting to reduce light spill , glare,  and ni ght-time disturbance;

establi sh reinstatement and restorati on measures to return disturbed areas to acceptabl e visual and landscape condi ti ons.

hnasim.  

una and sensi tive ecologi cal receptors duri ng construction and early 

to generate and maintain an aw areness of  the sensi ti vi ty of habi tats and ecosystems,  as wel l as wildl ife surrounding the Project 
inf luence;

to provide cl ear and concise procedures for:

detecti on,  reporting & recording of migratory birds,  bats and wil dlif e i ncidents;

avoidance of  inci dents through defi ned management and mitigation measures;

mi nimi ze interactions wi th Project inf rastructures and operations (e.g.  w ildl ife col lisions w ith 
inf rastructures, preventi on of habi tat degradati on);

to defi ne effective mitigati on measures to mi nimi ze the project' s impacts on biodiversi ty;

defi ne monitori ng and reporting procedures to ensure the effective i mplementati on of mitigation measures and ongoing compliance wi th Project 
commi tments and applicable standards.

apt

ntrol the introduction or spread of  i nvasive al ien speci es during 
t ion and control of invasi ve and ali en species across the dif ferent 

y the hygiene, inspection, material  handling and reinstatement control s 

e impl emented to avoid or mitigate potenti al  adverse risks and i mpacts 
-rel ated acti vities,  i ncl udi ng work at height,  l if ting operati ons, electrical works, excavati on,  confi ned spaces, manual handl ing, PPE,  trai ni ng,  hazardous materi als management,  permi t-to

edness and response,  and competency and trai ning requi rements 
-risk activi ties.  This management plan wil l be enforced throughout the Project including all  contractors and sub-contractors. It wi ll include aspects such as regular traini ng and monitori ng.  

avoiding or minimizing risk to and i mpacts on the occupational health and safety of  empl oyees and contractor’ s employees working 

identi fyi ng,  assessing and managi ng occupati onal  health and safety hazards associated with Project construction and operation activit ies.

establi shing safe systems of  w ork, emergency preparedness arrangements, training requirements and contractor management procedures.

defi ni ng measures to manage occupational heal th and safety risks to empl oyees and contractors’ employees.

ensuring compl iance with nati onal  l egi sl ati on and internati onal  good practices.
gni

oreseeabl e emergency situations. It al so def ines the locati on and 

the environment; or create a risk for the i ntegri ty of  the i nstallations.  The 
ents, conf ined space emergencies, vehi cl e incidents,  hazardous material 

 third parties.

basi c pri nci ples – general organisation,  alert procedure, emergency organi sation, liai son between dif ferent entit ies duri ng a crisis,  medevac 
procedure, media management,  next of kin i nformati on,  telephone cal ls management, and bri efing and updates;

rol es and responsi bili ties;

specif ic scenarios and emergency responses – f ire/explosi on, ill ness/casual ty/death, road traf fi c incident,  oi l/chemical  spil l, earthquake, extreme 
weather events, BESS incidents and community-rel ated emergenci es;

forms for recordi ng incidents;

management – training and exercises,  update of the pl an;

layout and data – charts,  maps,  layout of facil iti es,  di stances between facil it ies,  MSDS;

resources – communication directory,  internal emergency resources i nventory, external emergency resources i nventory;

coordinati on wi th emergency services,  l ocal  authoriti es,  medical  f aci lit ies and other relevant external  responders;

emergency drill s and exercises to test preparedness,  response capabi lity and ef fecti veness of  emergency arrangements;

incident investigation, correcti ve action and lessons l earned processes to support continual improvement of emergency preparedne
performance.

 how these shoul d be avoided, mi ti gated and managed. This plan will  
-being of  af fected communiti es,  w orkers,  and other stakeholders.  

ity health,  safety, and securi ty,  particularl y for vul nerable groups,  by 

n w
tions, communicabl e diseases,  security arrangements, inappropri ate 

-based violence and harassment (GBVH), and unauthori sed access to Project facil it ies and inf rastructure.

to establish ef fecti ve mechanisms for protecting the health and safety of nearby communi ties f rom any Project-rel ated health risks;

to assi gn rol es and responsibi lit ies for all actions;

to defi ne documentation and reporting procedures;

to determine timescales for impl ementation; and

to establish a schedule for peri odi c review  and update of  the plan.  

es to protect communi ti es from construction traf fi c,  abnormal l oad 
-community i nteraction, communicabl e diseases, security-rel ated i nci dents,  G BVH ri sks and publ ic 

agement, workforce conduct, community awareness,  stakeholder 

e potential ri sks and/or avoi d negative factors to the environment,  

-rel ated traf fi c associated with workforce transport, delivery of material s and equipment,  abnormal load transport, access road use, contractor vehicles and operational 

 movements,  traf fic control measures, road safety and protection of 

 f actors for the environment, workers,  and adjacent communi ty with 

traff ic management/journey management;

vehicle breakdown response;

vehicle and equipment maintenance and inspections programme;

hours of  operation;

traff ic accident contingency;

environmental management (noise, emissions);

soci al  and community management;

protection, mai ntenance and reinstatement of road i nfrastructure af fected by Project traff ic;

communication

 of signif icant transport acti vi ti es and traff ic management measures to af fected communities and stakeholders.

dures to mai ntain qual ity worki ng condi tions and activit ies. The Plan wi ll 
ons

promote the fair treatment, non-discriminati on, and equal  opportuni ty of  w orkers;

establi sh,  mai ntain,  and i mprove the w orker-management rel ationship;

promote compl iance with nati onal  empl oyment and labour laws;

protect w orkers, including vul nerable categories of workers such as migrant workers,  workers engaged by thi rd parti es,  and workers in the 
Project’s supply chain;

promote safe and healthy worki ng condit ions, and the heal th of  w orkers;

establi sh a formal workers gri evance mechanism;

establi sh transparent recruitment,  contracting and empl oyment practi ces, including communi cation of  employment terms and condit ions to all 
workers;

prevent chi ld labour, forced labour and other prohibited l abour practi ces throughout the workforce and contractor chain;

defi ne requirements for worker w el fare, accommodation (where appl icable),  w orking hours,  rest periods and fatigue management;

establi sh responsibi lit ies and procedures for contractor management, monitoring and verif icati on of compliance wi th Project labour requirements;

establi sh requirements relati ng to worker conduct, prevention of harassment, discriminati on and gender-based violence and harassment (GBVH),  
including impl ementati on of a Worker Code of Conduct.

establi sh requirements for management of workforce-community i nteractions,  i ncl udi ng workforce conduct, cul tural  awareness, preventi on of 

inappropriate behaviour,  grievance management and impl ementation of  the Worker Code of  C onduct.

s duri ng the construction and operati on phases of  the Project, 
equirements.  The Plan wil l def ine requi rements for security risk 
ction of  Project personnel,  assets and i nfrastructure.

establi sh appropriate site security arrangements to safeguard Project personnel , assets,  and i nf rastructure;

implement effective access control measures to prevent unauthorised entry while maintaining safe and control led site operations;

ensure that al l securi ty personnel are selected,  trai ned,  and managed i n accordance w ith applicable l egal  requi rements and good internati onal  
standards;

defi ne procedures for i nci dent prevention, reporting,  and response, incl uding coordination wi th local  authorit ies where necessary;

establi sh grievance mechani sms for addressing community concerns related to securi ty practices;

establi sh requirements for securi ty personnel training,  including appropriate and proporti onate use of  force, conf lict de-escalation, respectful 

engagement w ith communities, human rights principles and management of  i nteractions involving trespass,  vandalism or unauthorised access;

defi ne procedures for managi ng security-rel ated i nci dents involving workers,  contractors, community members and other third parties;

establi sh communication,  stakeholder engagement and grievance management processes for concerns rel ated to security arrangements and 
security personnel  conduct;

defi ne monitori ng,  audit ing, incident investigation and corrective action requi rements to ensure ongoing compli ance with Project security and 
community safety commitments.

o prevent adverse communi ty i mpacts associated wi th securi ty 
-related risks.

ble legal requirements and adhere to Project E&S pol icies and 
as well  as for the management of  l abour, heal th and safety, and suppl y

n, 

defi ne clear pre-qualif icati on and selection criteria,  i ncl udi ng E&S performance capabili ty;

integrate Project ESHS requi rements into contracts,  i ncl udi ng labour and worki ng condi ti ons,  occupati onal  health and safety,  community health and safety, securi ty 
requirements,  grievance mechanisms and envi ronmental management obli gations;

outl ine i nducti on and ongoing traini ng requirements for contractor personnel;

establi sh supervi si on,  reporting, and audi ti ng protocols to monitor contractor performance;

include enforcement measures and penalt ies for non-compli ance;

promote fair and i ncl usive employment practices;

defi ne requirements for recrui tment practices, communication of employment condi tions, worker w el fare, prohibit ion of  chil d labour and forced labour,  and 
management of temporary and non-local workers;

establi sh procedures for veri fi cation of  contractor compl iance wi th Project management plans,  corrective action tracking and performance improvement measures.

d w
.

promote fair and transparent recrui tment practices;

adverti se vacancies through local and regional channels;

encourage consideration of  l ocal  candi dates for suitable posit ions;

engage with l ocal employment servi ces, training providers and educati onal  institutions where appropri ate;

monitor local employment outcomes and recruitment performance;

encourage contractors and subcontractors to maximi se the use of  l ocal  labour for suitable roles;

support devel opment of  relevant skil ls and competencies where feasi ble to i mprove access to Project employment opportuni ti es.

s r
ents, monitoring and corrective acti ons throughout construction and 

manage temporary and l ong-term land access restri ct ions associated wi th Project activi ties and infrastructure;

manage easements, cabl e corridors and protecti on zones,  including communicati on of land use restri ct ions and permitted activit ies;

defi ne communicati on and engagement requirements wi th affected landowners and land users;

establi sh procedures for mai ntaini ng or providing alternative access arrangements where practi cable;

defi ne land reinstatement,  compensation and commitment management requirements;

monitor land access i ssues, grievances and stakehol der feedback;

implement corrective measures and compensati on where required.

only if  applicablerequired,  where monitori ng, or stakeholder engagement or future 
 identi fi es materi al  l ivelihood i mpacts result ing i n economic displacement that w ere not 
 that cannot be adequatel y addressed through exi sting mitigati on,  compensati on or land 

 li
shoul d future where monitori ng, or stakeholder engagement,  or future Project activi ti es identif y identi fi es materi al  l ivelihood i mpacts that cannot be adequately addressed through existi ng 

 and other appl icabl e lender requirements where l iveli hood 

identi fy and assess affected persons and li velihood acti viti es subject to economic di spl acement;

establi sh consultation and engagement processes to ensure meani ngful parti cipation of af fected stakehol ders;

provide complaint resolution mechanisms;

defi ne corrective measures, compensation arrangements and liveli hood restoration measures required to restore, and where feasible i mprove,  
affected l ivelihood outcomes;

defi ne eval uation and reporting procedures to track the ef fecti veness of applicable measures and ensure compli ance w ith Project commi tments 
and applicable standards.

ce 

 accommodati on and service requirements during constructi on 

defi ne workforce accommodati on arrangements and servi ce requirements;

assess and moni tor demand for accommodation, water, wastewater, waste management and other local  services;

promote ef fi ci ent use of  accommodati on,  util iti es and welfare facil iti es;

establi sh engagement procedures wi th accommodation provi ders, service operators and l ocal authori ti es;

monitor service-rel ated grievances, stakehol der feedback and infrastructure pressures;

implement corrective measures where w orkforce-rel ated demand creates service constraints or community concerns.

goo
e w

cluding those rel ating to l and access,  l iveli hoods, community health 

descripti on of national regulatory and international standards;

identi fi cation and analysis of  the Project stakehol ders;

summary of  engagement acti vit ies undertaken to date;

strategy and proposed engagement actions wi th stakeholder per Project phase, incl uding ongoing reporti ng to affected communi ties;

community Grievance Mechanism describing the process by w hi ch the stakeholders may raise concerns/complai nts and seek resolution;

organisati on Capaci ty and resources and responsi bili ties for implementi ng the stakehol der engagement activi ties;

evaluati on and reporting methodology of  Stakeholder Engagement Pl an activi ti es;

procedures for informati on disclosure, consultation and ongoi ng communicati on throughout constructi on and operation;

specif ic engagement requirements for affected l andowners,  l and users,  local  communi ties,  vulnerable groups and other stakeholders potentiall y 
affected by Project activi ties;

monitori ng and reporti ng arrangements to assess the effectiveness of  engagement activit ies, gri evance management and stakeholder 
and to support continual improvement of  stakeholder engagement processes.

receiving,  recording, assessi ng,  resol vi ng and closing grievances 
may rai se concerns related to Project activi ti es,  i mpacts or 

gri evance reception;

gri evance acknow ledgment;

gri evance assesses and assi gn;

gri evance i nvesti gation;

gri evance resol ution proposal;

gri evance follows up and close-out.

 those rel ating to land access, liveli hoods, community health and 

resources, incl uding archaeological,  historical,  and cultural features, and 
he Plan wil l al so define requirements for impl ementation of  the Project Chance Finds Procedure,  management of unexpected 

itage resources may be af fected by Project acti vi ti es.

identi fy and document known cultural  heri tage resources w ithi n the area of  i nterest, including archaeological and historical sites;

implement avoidance and protection measures to prevent damage or di sturbance to cul tural  heritage during construction acti vities;

establi sh cl ear procedures,  where necessary, for managing works i n proxi mity to cultural heritage resources,  incl uding site dema
zones;

ensure that al l Project personnel  are trained and aw are of  cultural heritage sensi tivi ties and appl icabl e procedures;

coordinate with relevant authorit ies and stakeholders,  i ncl udi ng local communities where appropri ate, in the management of  cultural  heri tage 
resources;

establi sh and impl ement a Chance Finds Procedure def ining actions to be taken in the event that archaeol ogical , historical, cultural  or rel igious 
heri tage i tems are unexpectedly encountered during ground-disturbing acti viti es;

defi ne monitori ng,  reporting and corrective action requi rements to ensure compli ance w ith cul tural heritage commitments and applicable legal  

requirements;

establi sh procedures for consul tati on, grievance management and communicati on of cul tural heritage issues through the Stakeholde
Plan and Community Grievance Mechanism, where relevant.

gious heri tage i tems are unexpectedly di scovered during ground-disturbing 
The Procedure is designed to ensure that such discoveries are promptly identif ied,  appropriately protected,  and managed in compliance wi th appl icabl e legal 

The Procedure will  be impl emented as part of the Cul tural  Heritage Management Pl an and shal l appl y to all contractors 
-disturbing acti viti es.

establi sh cl ear steps for the identi fication and i mmediate protection of potenti al  cultural heritage f inds during construction acti vi ti es;

ensure that al l works are halted in the vi ci nity of a discovery unti l appropriate assessment and authori sation are obtai ned;

defi ne rol es,  responsibili ti es,  and communication channels for reporting di scoveries to relevant authorit ies and speciali sts;

facil itate appropriate evaluation,  documentation, and management of chance f inds in coordi nation with competent authoriti es and qualif ied experts;

avoid or minimise impacts on previ ously unknown cul tural  heritage resources identif ied during construction.

mance data,  as w el l as ensuring ef fective control of ESMS and ESMP 
ance i ndi cators (KPIs),  lender and client reporti ng obligations,  non-

for 
e monitoring,  continuous improvement,  and compl iance wi th appli cable 

establi sh a structured system for coll ecting, compili ng,  and anal ysi ng sustai nabi lity and E&S performance data across Project activit ies;

ensure timel y and accurate reporting of  KPIs and performance i ndi cators to meet lender, and regulatory requirements;

defi ne procedures for regular inspections,  monitoring, and audits to verif y compli ance with ESMP commitments and appl icabl e standards;

identi fy,  record,  and manage non-conformities, incl uding the implementation and tracking of  corrective and preventi ve actions;

ensure ef fecti ve document control, including version management,  review,  approval,  di stri bution, and retenti on of ESMS/ESMP documents and 
records;

mai ntain traceabili ty and consistency of  Project documentation,  ensuring that only current and approved versions are in use; and

support continuous improvement through periodic review,  performance evaluation, and adaptive management processes;

establi sh procedures for tracking i mplementation of ESIA miti gation measures,  management pl an commi tments,  grievances, monitorin
corrective acti ons.

-level pri ncipl es,  requi rements and approach for future decommi ssioning 
affected areas,  and post-decommissioning monitoring activit ies.

defi ne the principles and requirements for the safe and systematic decommi ssioning,  dismantling,  and removal of  al l Project infrastructure and 
assets;

mi nimi se environmental and social  impacts associated with decommi ssioning activit ies, including those rel ated to waste generation and land 
disturbance;

ensure appropriate management,  segregati on,  reuse,  recycli ng,  and di sposal of  decommi ssi oni ng wastes i n accordance w ith appl icab
and good practice;

establi sh procedures for l and reinstatement and restorati on,  ai ming to return af fected areas to their original or agreed condit ion;

identi fy and impl ement post-decommissioning monitoring measures to verif y the effectiveness of reinstatement and ensure long-term site 
stabil ity;

ensure that decommissi oni ng planning i s ali gned with Project l if ecycle considerations and updated as necessary to ref lect evolving regul atory,  
technical,  and environmental condit ions.

[CW1]This is N/A - we should remove this or make it clear it is only applicable if future impacts are detected which are not detected as part of the SIA
[CM2]This is only if required. Now maybe it’s more explicit =) 

Plan Description

sues 
-making process. 

provide the mechanism to ensure compliance wi th cl ient’ s HSES poli ci es,  

internati onal  practice;

identi fi ed in the ESI A to mi tigate potenti ally adverse i mpacts are 
implemented;

eval uate the effecti veness or ineff iciency of these mi ti gation measures 
and, i f required, modify them or include new mitigati on/preventive 
measures.

Framework Environmental and Soci al Management Plan: an overarching 
framework describing how envi ronmental  and social commitments,  
mi ti gation measures, monitori ng requirements, rol es, responsi bili ties and 

of the Project,  ensuring al ignment with regul atory requirements.

Envi ronmental and Social  Commitment Register / ESAP Tracker
of E&S commi tments ari sing from the ESI A, permits, l ender requi rements, 
stakeholder engagement and contractor obli gations, i ncl udi ng 
implementation status, responsibil ities and progress tracking.

Contractor Environmental  and Social Management Plan Requi rements: a 
li st of minimum E&S requirements i ncl uded in contractors’ C-ESMPs, 
method statements and procedures to ensure al ignment with the Proj ect 
ESMS and topic-specif ic management plans.

on, 

impact moni toring:  to detect reference parameters and assess variations 
from the baseli ne scenari o duri ng construction and operati on.  These 

measures and support the planning of any necessary corrective actions.

communication of results.

monitori ng planning: to define the monitori ng of environmental  

to be signif icantly i mpacted by the proposed acti vi ti es; 

monitori ng detail ing: to determi ne,  based on the signifi cance of the 
expected envi ronmental  i mpacts, the spati al  extent of the investigati on 
areas, the number of moni toring points,  the monitored parameters, and 
the frequency and duration of the moni toring activities.

to manage stormwater runoff generated during construction acti vi ti es. 

to mai ntain adequate si te drainage systems and prevent uncontroll ed 
water accumulation, flooding, or disrupti on of natural  f low patterns.

to defi ne control measures to prevent the migration of suspended soli ds 
into receiving water bodies.

practi ces.

to col lect and dispose of wastewater generated during construction 
activities i n compli ance w ith applicable requirements.

prevent erosion and compacti on of soi l during site preparation and 
constructi on activities;

support the preservation and, where possibl e,  the reuse of topsoil  for 
landscaping or site restoration;

protect soil  quality i n areas adjacent to construction activiti es,  i ncludi ng 
agricultural land;

ensure compli ance with nati onal  legislation and the mitigation measures 
identi fi ed in the ESI A.

-rel ated environmental and soci al  risks,  i f project-specif ic borrow areas are used.  

ensure that al l construction materials are sourced excl usi vely from 
approved and li censed suppl iers or authori zed borrow areas;

mi nimi se envi ronmental  i mpacts associated with material extracti on and 
handl ing, including effects on soil , water resources, bi odiversity,  and air 
quality;

prevent and manage potenti al social impacts,  including traffi c, l and-use 
confli cts, and impacts on local  communi ti es;

establi sh cl ear procedures for the sel ection, operati on,  and closure of 
borrow areas,  including restoration to acceptable post-use condi tions; and

defi ne reporting and compl iance requirements to ensure alignment wi th 
ESMP commitments, regulatory requi rements,  and l ender standards.

n-

purpose/objecti ves of the Plan;

context (legal requirements and general  princi ples);

rol es and responsi bili ties of di fferent staff and contractors;

waste arising (types and quanti ti es of key waste streams and w aste 
classi fi cation – local/international)  per defi ned period (e.g.  month, year) ;

waste mini misati on;

waste storage and on-site handl ing ( including segregation of di fferent 
waste types) ;

reuse and recycli ng;

waste col lection and transfer;

by the fi nal  treatment and disposal facil ities selected);

waste tracki ng, data management and reporting,

communications/community li aison.
s 
ng 

 

control s;

health,  and safety risks;

clearl y define roles and responsibi lities for spi ll prevention and response;

establi sh appropriate reporti ng and documentation procedures;

provide trai ning and resources to enable proper i mplementati on.
-rel ated noise and 

it w ill  cover 24h a day operati ons;

sensitive receptors ( e.g. residenti al  areas, Natura 2000 sites) ;

equipment,  traffi c)  and operation (e.g. turbine, el ectri cal  transformers) ;

impacts,  i ncl udi ng but not l imi ted to use of l ow-noise equipment and 
silencers;

scheduli ng of noi si est acti vi ti es during dayti me hours;

mai ntenance of equipment to reduce excess noi se;

establi sh a noise moni toring program, specifyi ng:

Monitori ng locations ( e.g. si te boundary, nearest receptors);  

Measurement parameters (e.g. LAeq,  Lmax) ;

Frequency and methodology;

defi ne rol es and responsi bi lities for impl ementi ng noi se control  measures 
and moni toring;

mechanisms related to noi se disturbances;

ensure traini ng of construction and operati ons personnel on noise 
mi nimi zation practices and compli ance responsibil ities.  

 be

general measures to be fol lowed on si te during the constructi on phase. 
General measures wi ll include housekeeping, good material handl ing 
practi ces and inspection procedures.

and measures to prevent leakages and spi lls and to enable effective 
response to unpl anned releases of liquids, such as fuels or oi ls;

Air Emissi on Management Pl an;

Noise Emissi on Management Pl an;

isolation methods of potenti al ly hazardous materi al s.

auditi ng requirements;

reporti ng and foll ow up;

awareness ini tiatives;  and

rol es and responsi bili ties.
-rel ated physical  risks rel evant to constructi on and operati on,  i ncl udi ng extreme 

identi fy and assess relevant cl imate-rel ated hazards and associ ated risks 

for the Proj ect throughout i ts l ifecycle;

implement appropri ate mitigati on and adaptati on measures to enhance 
the resil ience of infrastructure, assets, and activities to extreme weather 
events and l ong-term climate vari abili ty;

ari si ng from cl imate-rel ated events;

ensure that construction and operational practi ces i ncorporate adaptive 

to climate-induced events;  and

establi sh control and reporting mechanisms to track the effecti veness of 
adaptati on measures and ensure ongoing compli ance with applicable 
standards.

-Speci fi c Wi nd,  Solar PV, BESS and El ectri cal I nfrastructure Pl ans

tio

-rel ated risks are 

identi fy and assess BESS-specif ic safety risks,  i ncludi ng fi re hazards, 
thermal runaway events, and hazardous material handl ing;

and consequences of f ire and other safety incidents;

establi sh effective emergency preparedness and response procedures,  

response authori ties;

ensure safe design and operati on of BESS facili ti es,  including access 
control , monitoring systems, and safety barri ers;

manage hazardous substances and wastes generated by BESS 
components in compliance wi th appl icabl e regulations and good 
internati onal  practice; and

defi ne rol es,  responsi bili ti es, training requirements, and communicati on 
procedures to ensure effecti ve impl ementation and conti nuous 
improvement of BESS safety management.

n 
-of-way acti vi ti es,  site access and reinstatement, and potenti al i nterfaces 

-party facil ities.

identi fy and assess E&S ri sks associ ated w ith transmissi on cabl e 
instal lati on,  substati on constructi on,  and el ectrical infrastructure works;

identi fy, protect and reinstate uti lities, drainage systems and other 
infrastructure affected by constructi on activities;

coordinate with i nfrastructure owners, service providers and rel evant 
authoriti es regarding crossings, servi ce interruptions and rei nstatement 
activities;

monitor infrastructure-rel ated compl ai nts, servi ce disruptions and 
rei nstatement acti vi ti es, implementi ng corrective actions w here requi red.

implement mi ti gation measures to minimise i mpacts on environmental 
and soci al receptors habitat disturbance, and interactions wi th exi sting 
uti lities and infrastructure;

ensure safe working practices and systems to manage el ectri cal hazards 
and protect workers, contractors, and the publi c;

manage right-of-way acti vi ti es,  including access, clearance,  and 
stakeholder interfaces,  i n a manner that mini mises disruption to l and 
users and l ocal communities;

establi sh procedures for reinstatement and rehabili tati on of disturbed 
areas, ensuring restorati on of land; and

of mi ti gation measures and al ignment with ESMP commitments and 
applicable standards.

Proj ect components and acti vi ti es;

preserve l andscape character,  i ncludi ng appropriate siting, screening, and 
materi al  selecti on;

manage constructi on-phase vi sual  impacts,  i ncl udi ng temporary 
compounds, equi pment,  and l ighting;

mi nimi se,  where possibl e, visual impacts associ ated w ith operati onal  
infrastructure,  including turbi nes, PV arrays,  substati ons, and anci llary 
facil ities;

and night-time disturbance;

establi sh reinstatement and restorati on measures to return disturbed 
areas to acceptabl e visual and landscape condi ti ons.

una

to generate and maintai n an aw areness of the sensi tivi ty of habitats and 
ecosystems, as well  as w ildli fe surrounding the Proj ect and i n the area of 
influence;

to provide cl ear and concise procedures for:

avoi dance of 

to defi ne effective miti gation measures to mini mize the proj ect's i mpacts 
on biodi versi ty;

defi ne monitori ng and reporting procedures to ensure the effecti ve 
implementation of mitigation measures and ongoi ng compliance wi th 
Proj ect commitments and appli cable standards.

s 

y t

-rel ated acti viti es,  including work at hei ght, 

-to-work systems, l one worki ng,  fatigue management, i nci dent reporti ng and investigati on, contractor 
-risk activities. Thi s 

-contractors. It wil l include aspects 

safety of employees and contractor’s empl oyees working in the project.

associated with Project construction and operation activities.

training requirements and contractor management procedures.

defi ni ng measures to manage occupational health and safety risks to 
employees and contractors’ employees.

ensuring compli ance with nati onal  legislation and international good 
practi ces.

the 
nts 

zar
itors 

basi c pri nci ples – general organi sation, alert procedure,  emergency 
organisati on,  l iaison betw een different enti ti es during a crisis, medevac 
procedure, media management, next of kin information, telephone calls 

management,  and briefi ng and updates;

rol es and responsi bili ties;

specif ic scenarios and emergency responses – f ire/expl osion,  
il lness/casualty/death, road traffi c incident,  oil /chemical spi ll,  earthquake,  
extreme weather events, BESS incidents and community-rel ated 
emergencies;

forms for recordi ng incidents;

management – training and exerci ses, update of the plan;

layout and data – charts,  maps, layout of faci lities, distances between 
facil ities, MSDS;

resources – communication directory, internal emergency resources 
inventory,  external  emergency resources i nventory;

coordinati on wi th emergency servi ces, local authorities, medical facili ties 
and other relevant external responders;

emergency dri lls and exerci ses to test preparedness, response capabili ty 

and effectiveness of emergency arrangements;

incident investigati on,  corrective acti on and l essons learned processes to 

performance.

-being of affected communi ti es,  workers, and other stakehol ders. 

ures 

-based 

to establish effecti ve mechani sms for protecti ng the heal th and safety of 
nearby communi ties from any Project-rel ated health risks;

to assi gn roles and responsibil ities for al l actions;

to defi ne documentation and reporting procedures;

to determine timescales for impl ementation; and

to establish a schedule for peri odi c review and update of the plan. 

s 
-community i nteracti on,  communi cabl e diseases, securi ty-

ent

-

traff ic management/j ourney management;

vehi cl e breakdown response;

vehi cl e and equipment maintenance and inspections programme;

hours of operation;

traff ic accident contingency;

envi ronmental management (noi se,  emi ssi ons);

soci al  and community management;

by Proj ect traffi c;

communication

 of signifi cant transport activities and traffi c management measures to 
affected communi ti es and stakehol ders.

 

promote the fair treatment, non-discriminati on, and equal opportunity of 

workers;

establi sh, mai ntain, and improve the worker-management relationshi p;

promote compl iance with nati onal  empl oyment and labour l aws;

workers, w orkers engaged by thi rd parti es,  and workers i n the Project’ s 
suppl y chai n;

promote safe and healthy working conditions,  and the health of workers;

establi sh a formal workers gri evance mechanism;

establi sh transparent recruitment, contracting and empl oyment practices,  
including communi cation of employment terms and conditi ons to all 
workers;

prevent chi ld l abour, forced l abour and other prohibited labour practi ces 

throughout the workforce and contractor chai n;

defi ne requirements for worker w el fare, accommodati on (where 
applicable),  w orking hours, rest peri ods and fatigue management;

establi sh responsibi lities and procedures for contractor management, 

establi sh requirements relati ng to worker conduct, prevention of 
harassment,  discriminati on and gender-based vi olence and harassment 
(GBVH) , including implementation of a Worker Code of Conduct.

establi sh requirements for management of w orkforce-community 

inappropriate behaviour,  grievance management and implementation of 
the Worker Code of Conduct.

establi sh appropriate site security arrangements to safeguard Proj ect 
personnel , assets, and infrastructure;

implement effective access control measures to prevent unauthorised 
entry whil e mai ntaini ng safe and controlled si te operations;

ensure that al l securi ty personnel are selected, trained, and managed in 
accordance w ith appl icable l egal requirements and good international 
standards;

defi ne procedures for i nci dent prevention, reporting, and response, 
including coordi nation w ith local authorities w here necessary;

establi sh grievance mechanisms for addressing community concerns 
rel ated to security practi ces;

and proporti onate use of force,  confl ict de-escalation, respectful  

of interactions i nvol vi ng trespass,  vandal ism or unauthorised access;

defi ne procedures for managing securi ty-rel ated i nci dents involving 
workers, contractors, community members and other third parties;

establi sh communication,  stakeholder engagement and grievance 

security personnel conduct;

defi ne monitori ng, auditi ng,  i nci dent i nvesti gation and corrective action 
requirements to ensure ongoing compl iance with Project securi ty and 
community safety commi tments.

-rel ated risks.

-chai n risk. The Pl an wi ll support impl ementati on of the Labour Management Plan, Occupational Health and 

defi ne clear pre-qualif icati on and selection criteria,  including E&S performance capabi lity;

occupati onal  health and safety,  communi ty health and 

envi ronmental management obli gations;

outl ine i nducti on and ongoi ng training requirements for contractor personnel ;

establi sh supervision,  reporti ng,  and auditing protocol s to monitor contractor performance;

include enforcement measures and penalties for non-compli ance;

promote fair and i ncl usive employment practi ces;

defi ne requirements for recrui tment practices, communication of employment conditions, 
worker wel fare, prohibition of child labour and forced 
labour,  and management of temporary and non-local 
workers;

establi sh procedures for veri fication of contractor compl iance with Project management 
plans, correcti ve action tracking and performance 
improvement measures.

sing 

promote fair and transparent recrui tment practices;

adverti se vacanci es through local  and regi onal  channel s;

encourage consideration of l ocal candi dates for suitabl e positions;

appropri ate;

monitor local employment outcomes and recruitment performance;

encourage contractors and subcontractors to maxi mise the use of l ocal labour for suitabl e 

rol es;

to Proj ect empl oyment opportuniti es.

manage temporary and long-term land access restri ctions associated wi th Project activities 

and infrastructure;

manage easements, cable corri dors and protection zones, including communication of land 
use restrictions and permitted acti vi ti es;

defi ne communicati on and engagement requi rements with affected landowners and l and 
users;

establi sh procedures for mai ntaini ng or providing alternative access arrangements where 
practi cabl e;

defi ne land reinstatement, compensation and commitment management requirements;

monitor land access i ssues, grievances and stakeholder feedback;

implement corrective measures and compensation where required.

only if applicabl erequired, where monitoring, 
 stakeholder engagement or future Project activities identi fy identi fi es 

 resulting i n economic displacement that were 
 

shoul d future where monitori ng, or 
, or future Project activities identify identi fi es materi al  l ivelihood i mpacts that cannot be adequatel y addressed 

identi fy and assess affected persons and li vel ihood activities subject to 
economic displacement;

establi sh consultation and engagement processes to ensure meaningful  
participati on of affected stakeholders;

provide compl aint resolution mechanisms;

defi ne corrective measures, compensati on arrangements and li vel ihood 
restorati on measures requi red to restore,  and where feasibl e improve, 
affected l ivelihood outcomes;

defi ne eval uation and reporting procedures to track the effectiveness of 
applicable measures and ensure compli ance w ith Project commi tments 
and applicable standards.

 

assess and moni tor demand for accommodation, water, wastewater, 
waste management and other local  services;

promote effi ci ent use of accommodati on,  utili ti es and welfare facili ti es;

establi sh engagement procedures with accommodati on providers, service 
operators and l ocal authori ti es;

monitor service-rel ated grievances,  stakeholder feedback and 
infrastructure pressures;

implement corrective measures w here workforce-
service constrai nts or communi ty concerns.

descripti on of national regulatory and i nternational standards;

identi fi cation and analysis of the Proj ect stakeholders;

summary of engagement activities undertaken to date;

strategy and proposed engagement actions w ith stakehol der per Project 
phase,  including ongoing reporti ng to affected communities;

community Grievance Mechanism descri bing the process by which the 
stakeholders may rai se concerns/complai nts and seek resolution;

organisati on Capacity and resources and responsibil ities for i mplementing 
the stakehol der engagement activiti es;

eval uation and reporting methodology of Stakehol der Engagement Pl an 
activities;

procedures for informati on disclosure, consultation and ongoing 
communication throughout constructi on and operation;

specif ic engagement requirements for affected landowners, land users, 

local communities,  vulnerabl e groups and other stakeholders potenti al ly 
affected by Project activities;

monitori ng and reporting arrangements to assess the effecti veness of 

engagement activities, grievance management and stakeholder 
satisfaction, and to support conti nual  i mprovement of stakehol der 
engagement processes.

or 

gri evance recepti on;

gri evance acknowl edgment;

gri evance assesses and assign;

gri evance investigati on;

gri evance resolution proposal;

gri evance fol lows up and cl ose-out.

he Plan wil l al so define requirements for impl ementation of the Proj ect Chance Finds Procedure, 

identi fy and document known cultural heri tage resources wi thin the area 
of interest, including archaeological and historical  sites;

implement avoi dance and protecti on measures to prevent damage or 
disturbance to cultural heri tage duri ng construction activities;

establi sh cl ear procedures, where necessary, for managing works in 
proximity to cul tural  heri tage resources, including site demarcation and 
buffer zones;

sensitivities and appli cabl e procedures;

coordinate with relevant authorities and stakeholders, including l ocal  
communities w here appropriate,  in the management of cultural heritage 
resources;

taken in the event that archaeol ogical,  historical,  cultural or reli gi ous 
heri tage items are unexpectedl y encountered duri ng ground-disturbing 
activities;

defi ne monitori ng, reporti ng and correcti ve action requirements to ensure 
compli ance w ith cul tural  heritage commitments and appl icabl e legal 
requirements;

establi sh procedures for consul tati on, grievance management and 
communication of cultural heritage issues through the Stakeholder 
Engagement Plan and Community Grievance Mechanism, where rel evant.

gio
-disturbing acti vi ties associ ated w ith the Project.  The Procedure is 

The Procedure will  be 

-disturbing acti vi ties.

establi sh cl ear steps for the identi fication and i mmediate protection of potenti al  cultural 
heri tage f inds during construction activiti es;

ensure that al l works are halted in the vici ni ty of a discovery until appropri ate assessment 

and authorisation are obtained;

defi ne rol es,  responsi bili ti es, and communi cation channel s for reporti ng discoveri es to 
rel evant authoriti es and special ists;

facil itate appropriate eval uation, documentati on,  and management of chance f inds in 
coordinati on wi th competent authorities and quali fi ed 
experts;

avoi d or mi nimi se impacts on previously unknown cultural heritage resources identi fi ed 
duri ng construction.

-conformity identi fication, and the i mplementati on of correcti ve and preventi ve actions. I n addition, they set out 
 is 

establi sh a structured system for coll ecting, compi ling, and anal ysing 
sustainabili ty and E&S performance data across Project activities;

meet l ender, and regul atory requirements;

defi ne procedures for regul ar inspections,  moni toring,  and audits to verify 

compli ance w ith ESMP commi tments and appli cable standards;

identi fy, record,  and manage non-conformities, i ncl udi ng the 
implementation and tracking of corrective and preventive acti ons;

approval, distributi on,  and retention of ESMS/ESMP documents and 
records;

mai ntain traceabili ty and consistency of Proj ect documentati on, ensuri ng 
that only current and approved versions are in use; and

support continuous improvement through peri odi c review , performance 
eval uation, and adaptive management processes;

establi sh procedures for tracking implementation of ESI A mi ti gation 

and corrective acti ons.

-level principl es, requirements and approach for future decommissioning 
ture, 

-

defi ne the principles and requirements for the safe and systemati c 

assets;

mi nimi se envi ronmental and social impacts associated with 

land di sturbance;

ensure appropriate management, segregation, reuse,  recycling, and 
disposal  of decommissioning w astes in accordance with appli cable 

regulations and good practi ce;

establi sh procedures for l and reinstatement and restorati on,  ai ming to 
return affected areas to thei r ori gi nal  or agreed conditi on;

identi fy and impl ement post-decommissioning moni toring measures to 
verify the effectiveness of reinstatement and ensure long-term site 
stabil ity;

ensure that decommissi oni ng planning is aligned wi th Project lifecycle 
considerations and updated as necessary to reflect evol vi ng regulatory, 
technical, and envi ronmental conditions.

[CW1]This is N/A - we should remove this or make it clear it is only applicable if future impacts are detected which are not detected as part of the SIA
[CM2]This is only if required. Now maybe it’s more explicit =) 

Plans

Framework / ESMS Governance Documents

Framework Environmental and Social Management Plan

Environmental and Social Commitment Register / ESAP Tracker

Contractor Environmental and Social Management Plan Requirements

Environmental Management Plans

Environmental Management Plan

Air Quality and Dust Management Plan

Water, Stormwater and Drainage Management Plan

Soil, Earthworks, Erosion and Reinstatement Plan

Construction Materials and Borrow Area Management Plan

Waste Management Plan

Hazardous Materials and Spill Prevention Management Plan

Noise and Vibration Management Plan

Resource Efficiency and Pollution Prevention Plan

Climate Change Risk and Adaptation Management Plan

Project-Specific Wind, Solar PV, BESS and Electrical Infrastructure Plans

BESS Safety, Fire and Emergency Interface Plan

Transmission Cable, Substation and Electrical Infrastructure E&S Management Plan

Landscape and Visual Management Plan

Shadow Flicker Management Plan
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Environmental and Social Management and Monitoring Plan

Plans

Biodiversity Management Plans

Biodiversity Management Plan

Bird and Bat Management Plan

Invasive Alien Species Management Plan

Health, Safety and Emergency Preparedness Plans

Occupational Health and Safety Management Plan

Emergency Preparedness and Response Plan

Community, Social and Labour Management Plans

Community Health, Safety and Security Plan

Traffic Management Plan

Labour Management Plan

Security Management Plan

Contractor Management Plan

Local Content Plan / Local Employment Procedure

Land Access Management Plan / Corridor and Easement Management

Livelihood Restoration Plan (only if required)

Workforce Accommodation and Services Management Plan

Management Plans to be developed: The management plans presented reflect the Project’s current planning and standard 
industry practice. The specific measures to be adopted and their implementation arrangements will be confirmed as Project planning progress.
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Environmental and Social Management and Monitoring Plan

Plans

Stakeholder Engagement, Grievance and External Communication

Stakeholder Engagement Plan

Grievance Mechanism

Cultural Heritage Management

Cultural Heritage Management Plan

Chance Finds Procedure

Monitoring, Reporting and ESMS Procedures

Management Plan for ESG / Sustainability Reporting

E&S Monitoring, Inspection and Audit Plan

Document Control Procedure

Decommissioning

Decommissioning Plan

Management Plans to be developed: The management plans presented reflect the Project’s current planning and standard 
industry practice. The specific measures to be adopted and their implementation arrangements will be confirmed as Project planning progress.
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Stakeholder Engagement Plan
▪ The Stakeholder Engagement Plan (SEP) has been prepared for Project, in line with international standards.

▪ The SEP sets out principles, procedures and tools to ensure effective, timely, and meaningful engagement 
with stakeholders throughout the assessment process.

▪ The Project engages with stakeholders with the following objectives:

▪ Identifying all stakeholders who may be affected;

▪ Providing clear, transparent information to reduce uncertainty;

▪ Building constructive relationships and avoiding conflict;

▪ Documenting concerns and responding to them;

▪ Managing expectations realistically; and

▪ Meeting Lithuanian legal requirements and international standards such as EBRD and IFC.

These objectives ensure that engagement is meaningful and supports both community wellbeing and 
responsible Project development.
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Stakeholder Engagement Plan
During ESIA preparation, the team conducted stakeholder engagements as follow:

▪ Site visits in April and May 2026, covering settlements, land plots, and access routes.

▪ Meetings with the Eldership representatives and landowners to discuss land use, agricultural activities, and 
local priorities.

▪ Technical coordination with authorities, including municipal departments, environmental institutions, and 
infrastructure operators, to clarify permitting requirements and data needs.

▪ Public Disclosure (August 7th 2026).

In parallel, all legally required public hearings under the Lithuanian EIA process have already been completed. 
Between August 2025 and May 2026, nine (9) public meetings were held with communities and authorities in 
Skuodas, Kretinga, and Klaipėda Municipalities. These hearings covered all major Project components and 
provided early opportunities for stakeholders to ask questions and share feedback. 
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Stakeholder Engagement Plan

This Stakeholder Engagement Action Plan is a living framework, which will be reviewed and updated as 

needed based on:

▪ Project development progress;

▪ Stakeholder feedback; and

▪ Outcomes of ongoing engagement activities.

The engagement program will be further refined to:

▪ Ensure disclosure of relevant information on the Project’s environmental and social risks, impacts and 

performance;

▪ Enable stakeholders to understand Project activities, potential impacts and opportunities; and

▪ Provide feedback to stakeholders on how their input has been considered in Project decision-making.
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Stakeholder Engagement Plan

Project Phase Engagement Objectives

EIA (completed) • Inform stakeholders about the Project and its potential environmental impacts.
• Fulfil national legal requirements for public consultation and disclosure.
• Provide affected landowners and interested stakeholders with opportunities to review information and 

submit comments or objections.

ESIA (current phase) • Inform stakeholders about the ESIA process and Project development. 
• Disclose Project information, including environmental and social impacts, in a transparent and accessible 

manner.  
• Enable stakeholders to provide input into the Project, including impact assessment, management plan, 

and mitigation measures. 
• Establish early engagement and build relationships with affected stakeholders.
• Provide stakeholders with access to disclosed ESIA information and understand how stakeholder 

concerns have been considered in Project planning and impact management.

Pre-construction • Inform stakeholders on Project approval status and next steps. 
• Confirm arrangements related to land access and land use. 
• Disclose Project information relevant to upcoming activities. 
• Address emerging concerns and maintain stakeholder awareness.

Construction • Inform stakeholders of ongoing Project activities and potential disturbances. 
• Maintain communication with Project-affected people. 
• Manage expectations and address concerns in a timely manner. 

Operation • Maintain long-term relationships with stakeholders.
• Provide updates on Project performance, where relevant.
• Receive and address stakeholder concerns or grievances.

Engagement objectives during each Project phase
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Stakeholder Engagement Plan
Stakeholder communication and engagement methods

Public 
Disclosure 

and 
Community 
Meetings

During the ESIA 
phase, public 

meetings/focus 
groups will be 

held in accessible 
locations. These 

events will 
provide 

opportunities for 
dialogue, 

feedback and 
clarification of 

concerns. 

Project 
website

The Project website 
will provide relevant 

and up to date 
information 

regarding the ESIA 
phase, construction 

works and 
operational aspects, 
including regularly 
updated content, 
frequently asked 
questions (FAQs), 
Project timelines, 
and key Project 
announcements. 

Notice 
Boards

Notice boards 
will be displayed 
at the entrance 

of the 
construction 

worksites and at 
other agreed 

locations (e.g., 
contractor 
workforce 

accommodation 
locations). 

Grievance 
Box

Information 
and 

Contact 
channels

Printed 
Materials 
(posters, 
leaflets)

The dedicated 
Project email 

address 
(skuodas@europe

anenergy.com) 
will be provided 
for feedback and 

grievances. 
Telephone 

contact may also 
be available, but 

use may be 
limited due to the 
cost for callers. 

Materials will be 
distributed in 

Lithuanian during 
face-to-face 

meetings. These 
materials will 

summarize key 
Project 

information, 
contact details and 

upcoming 
engagement 
activities, if 
applicable.

A secure 
physical 

grievance box 
will be installed 
in accessible and 

trusted public 
locations. 

Community 
members can 

use it to submit 
written concerns 

or complaints 
anonymously. 
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Stakeholder Engagement Plan
Project social roles and responsibilities

The Social Lead Community Liaison Office (CLO)

The Social Lead holds a senior role in overseeing 

the Project’s overall social performance, with a key 

focus on integrating stakeholder engagement, 

community relations and social risk management 

into Project decision-making. This role ensures 

that social performance is proactively managed 

across all phases of the Project in line with 

national requirements and international standards. 

The CLO has overall responsibility for the 

implementation and updates of this SEP and for 

dealing with community relations, including the 

external grievance mechanism. To achieve this, the 

CLO works closely with the Project team and 

contractors to achieve the engagement objectives 

outlined in this SEP. 
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Stakeholder Engagement Plan: Grievance Mechanism
▪ The Project has a Grievance Mechanism in place which is a 

structured process for receiving, reporting, investigating, and 
responding to all types of community feedback raised in 
connection with the activities of the Project, in any of its phases.

▪ Responsibilities are given to the Social Lead and CLO.

WHERE AND HOW CAN A GRIEVANCE, QUESTION OR FEEDBACK BE 

RAISED?

By telephone +370 601 02224

By letter In the EE office Ukmergės str. 219, LT07152, Vilnius
Through the designated grievance box located in 
Lenkimai community center [S. Daukanto str. 59, 
Lenkimai] )

Designated community 
grievance forms

Through the Project website: skuodasrenew.lt

In person Face to Face to Project representatives

By e-mail To the Project’s email address: 
skuodas@europeanenergy.com

mailto:skuodas@europeanenergy.com


Conclusions
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Conclusions
▪ The Project’s environmental, social, biodiversity, and cultural heritage impacts are predominantly minor and 

manageable with proposed mitigation measures.

▪ The Project is characterized by the fact that many of the impacts are temporary in nature, as they are 
associated with the construction activities required for both the installation and the subsequent 
decommissioning of the Project. Overall, these impacts are considered to be of low significance.

▪ The remaining impacts are those associated with the operational phase of the plant; despite the prolonged 
duration of this phase, these impacts are generally of low significance and are further minimized through 
the implementation of the proposed mitigation measures.

▪ Cumulative impacts are limited, and risks from unplanned events are controlled through robust safety 
systems and emergency procedures.

▪ The Project is therefore expected to make a positive contribution to Lithuania's renewable energy
transition while maintaining environmental and social risks at acceptable levels through implementation of
the proposed mitigation, monitoring and management measures.
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