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SERVICES PROFILE




How We Are?

We support organizations across various sectors
on their journey toward leadership and success,
offering integrated services that range from
analysis and planning to achieving strategic and
operational goals; sharing expertise and
knowledge with our partners with a high level of
transparency and commitment.
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Mission & Vision
To be the trusted strategic partner and preferred choice for

ambitious organizations across various sectors, by providing

integrated business solutions and services that enhance
leadership and sustainable excellence.
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What We Offer in Business Services

Classification
Certificate (Baladi)

MASTERPLAN

Corporate
Governance
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.Classification
Certificate (Baladi)
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Classification Certificate (Baladi)

Clear, structured steps to get your company fully prepared
for certification: from criteria review and sector readiness
to submission, evaluation, and certificate issuance.

&

Non-Financial Criteria Financial Criteria

MASTERPLAN
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Sectors We Serve

~ Construction @@ Operation & Maintenance
Engineering Firms Real Estate Development
Cybersecurity I:pﬁq | Exhibitions & Conferences

IT Catering & Food Services
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Classification File Preparation Stages

5 HE

Stage02 il Stage 0: Stage 06 Stage 03

Initial Project = Governance Credit Online Technical Credit Certificate
Assessment Portfolio File Evaluation Submission Evaluation Assessment Issuance
File
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Corporate
Governance
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Corporate Governance

Integrated Corporate Governance Services | Enhancing
Transparency, Accountability, and Compliance Our
company provides a comprehensive range of advisory
and executive services in corporate governance, legal
structuring, strategic planning, expansion, and change
management; supporting companies in establishing and
managing advanced governance systems that promote
transparency, efficiency, compliance, and long-term
business sustainability.

Integrated Corporate Governance Services

Enhancing Transparency, Accountability, and Compliance

MASTERPLAN 10
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Corporate Governance

Top Management Governance

01

Board Charter
Development

" Precisely defining the
board's duties,
responsibilities, and
authorities.

Structuring the
relationship between the
board and executive
management.

MASTERPLAN
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Development of Board
Committee Charters

* Audit Committee, Risk
Committee, and Nomination
& Remuneration Committee.

Defining each committee's
role, operating
mechanisms, and
performance evaluation.

Designing board and
committee templates and
meeting minutes.

03

Board Performance
Evaluation System Design

= Establishing criteria and
tools to measure board and
committee effectiveness.

= Annual evaluation reports
with improvement plans.

04

Leadership Succession
Planning

= Designing a clear succession
policy for board members
and executive leadership.

05

Periodic Board Governance
Compliance Audit

= Conducting periodic reviews
of compliance with
governance policies.

* Providing reports and
recommendations for
iImprovement.
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Corporate Governance

Operational Management Governance

» Governance Assessment & Gap Analysis

Analyzing the current state of existing structures and processes
against local governance standards, and identifying gaps that
require remediation

» Governance Framework Design

Establishing a clear governance structure, including defined
roles and responsibilities across the board, executive
committees, and senior management, along with core
governance documents such as organizational charts, job

» Risk Management & Internal Controls

ldentifying operational, financial, and regulatory risks;
establishing internal control mechanisms; and developing risk
management policies, performance monitoring systems, and

MASTERPLAN
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Corporate Governance

Operational Management Governance

> Policies & Procedures Development

Drafting or updating organizational policies and authorities
related to transparency, conflict of interest, disclosure, and
shareholder protection.

» Governance Reporting & Disclosure

Preparing periodic reports for stakeholders and shareholders,
.and building performance indicators

MASTERPLAN 13
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We'd love to be your partners in success.

Contact us today for a free consultation and to design a solution that perfectly suits your needs.

Rivadh, Saudi Arabia
@ 966557276067

info(@masterplansv.com



