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Data & Digital Readiness – Preliminary Roadmap

Business Challenge  Business Outcome Business Change
Business Actions
Now Next Later

Identify a business challenge 
or priority that you want to 
address

Describe what success would 
look like when you address this 
challenge.

Describe what will need to 
change to achieve these 
outcomes.

What short term actions will 
you take (0-6m)

What medium term actions 
will you take (6m-12m)

What longer term actions will 
you take (12m+)

Leadership

People

Operations

Technology

Partners


