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OVERVIEW OF OUR CAPABILITIES & SERVICES



About Us . .

PROFESSIONAL RESPONSIBLE Al, SYSTEM
CONSULTING SERVICES CYBERSECURITY & PRIVACY SMEs INTEGRATORS

Tsaadro People Consulting redefines Digital Trust through specialized talent

and advisory solutions across Privacy, Cybersecurity, Al Governance, and

Risk & Compliance.

We deliver this through Staff Augmentation, Expert Pods, SME-on-Demand, ISO 27001: 2022 & CERT-IN

and Fractional Leadership, plus DPOaas, Al Officer aasS, and CISOaas, giving SO 27701: 2019 certified Empanelled

organizations the right expertise at the right time, without the overhead of ‘ ‘

permanent hiring, so compliance becomes a business enabler, not a

deterrent.

Office Locations

ReQUIthonS & Our offices are located in key
Standards Covered business hubs across the globe,
providing us with a strong
presence in diverse markets.
Clients across 6
. . Amsterdam, Netherlands ‘
Geographic Regions
Total Projects
Completed

BENGALURU,  MUMBA,

INDIA INDIA
_____ NOIDA,
INDIA

GURUGRAM, PUNE,

INDIA INDIA
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Tsaaro Consulting brought significant
expertise regarding the DPDP Act to
our engagement.

Your team’s command of the
regulation was evident throughout the
process and is clearly a core strength
of your consultancy.

Client Feedback

Advance/ *’
AutoPartsis

VCING,

Your professionalism and quality of
execution is commendable, and we
look forward to continued
collaboration as we progress further.

The Tsaaro team has been
instrumental in helping us understand
our requirements. Through Tsaaro's
qualified, proactive, and helpful
resources, you have been a great
partner in guiding us through our DPDP
preparedness journey.



ENERGY SECTOR - CLIENT

Client Feedback
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It's been a pleasure working together, and | value your
responsiveness and openness in addressing our
requirements, especially as we navigate a fairly complex
and evolving compliance landscape with multiple
stakeholders involved.

| particularly appreciate your

strong domain expertise

ability to stay engaged and flexible in such a dynamic
environment, which has made a positive difference in
helping us move forward on key deliverables;

efforts to understand and manage different stakeholder
perspectives have been visible and helpful.

Overall, thank you once again for your efforts and
partnership.

The team have performed exceptionally well during the first
phase of our ongoing DPDP Compliance Project at Vishal
Mega Mart Limited, namely the Initial Stakeholder Discussion
and Gap Assessment phase. Their efforts, dedication, and
contributions have significantly contributed to the project's
progress thus far.

I look forward to working with you in the upcoming phases
with the same spirit, commitment, quality, and enthusiasm
that you have demonstrated throughout this phase. It has
been a great experience working with both of you. | truly
appreciate your professionalism, dedication, and support
during Phase 1 of the project. We hope to see this same level
of dedication and energy continue until the successful
completion of the project.

Thank you for your valuable contributions and collaborative
approach. Wishing you both continued success and a
wonderful journey ahead.

| would like to share that my experience with the Tsaaro
team has been excellent. The team you have deployed
demonstrates strong subject matter expertise and has
consistently delivered as planned.

Given the complexity of the engagement and the need for
coordination across multiple stakeholders and
management, the execution has been handled very
effectively.



Our Privacy, Cyber & Al Services

1. Specialist Staff A ugmentation

Individual Privacy, Cybersecurity, GRC, TPRM and Al Governance
professionals deployed for 3, 6 or 12 months.

Best for: Immediate bandwidth or open position

3. SME-on-Demand

Senior experts available for 10, 20, 40 or 80 hours per month for
reviews, workshops and advisory support.

Best for: Internal team needs specialist guidance

5. TOOI EXpertS not included in Al services

Hands-on implementation and advisory support across TrustArc,
OneTrust and GoTrust.

Best for: Platform deployment or optimisation support

2. Dedicated Expert Pods

Ready teams of 3-6 professionals, such as Privacy Pod,
TPRM Pod, GRC Pod or Al Governance Pod.

Best for: Build or scale a complete function quickly

4. Fractional & Interim Leadership

Fractional DPO, vCISO, GRC Head, Al Governance Lead or
interim programme leader.

Best for: Senior leadership required without permanent hiring

e PDPL (MIDDLE EAST) ® GDPR - (EU)

® GDPR - (UK) ® CCPA - CCRA

Regulations

e DPDPA (INDIA) ® HIPAA

® E-PRIVACY DIRECTIVE (EU) ® PDPA (SINGAPORE)




Leadership as a Service

Outcome-owning leadership, delivered as a subscription.

DPOaasS <>
A dedicated Data Protection Officer who owns your gA IB AI Officer GICIS

privacy programme end to end, from regulatory mapping
to breach response, without the cost of a full-time hire. Senior Al governance leadership that builds

and runs your responsible-Al programme,

aligned to ISO/IEC 42001, the EU Al Act and
NIST Al RMF.

CISOdaSsS

An experienced security leader who sets strategy, runs
your security function and represents your organisation
to the board and regulators.



contact Us

In a world where data breaches and privacy concerns persist, Tsaaro People Consulting is dedicated to redefining Digital Trust
through specialized talent and advisory solutions.

Our services span Privacy, Cybersecurity, Al Governance, and Risk & Compliance, delivered through flexible engagement models
including Specialist Staff Augmentation, Dedicated Expert Pods, SME-on-Demand, and Fractional & Interim Leadership, along with
DPOaas, Al Officer aasS, and CISOaas.

~
r OFFICE ADDRESS “l

>" DUBAI, AMSTERDAM, BENGALURU, NOIDA, GURUGRAM, MUMBAI, ‘.".4

’ UAE Netherlands India India India India

¢ +971565335978 @« +31639875167 @ A tsaaro.com @« = info@tsaaro.com <« +919814688151 @« « +917543898066
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