
Ebook Outline 
Fill in each row, then write one chapter at a time. Replace the words in [square brackets]. Most short ebooks have five to 
eight chapters: copy a chapter block to add one. Free to use for your own ebooks. Please do not resell the template. From 
Koobe, koobe.ai. 

Plan Your answer

The book

Working title [A short title. You can change it later.]

Who it is for [One kind of reader, as specific as you can: "new managers in their first 90 days"]

The promise [What the reader can do after reading that they cannot do now]

Introduction [The problem in the reader’s words, why you, and a map of the chapters]

Chapter 1: [Chapter title]

Goal [What this chapter does that no other chapter does]

Key points [Two to four points, in the order you will teach them]

Example or story [A real example, a client story or a moment from your own life]

Action step [One thing the reader can do right after reading]

Chapter 2: [Chapter title]

Goal [What this chapter does that no other chapter does]

Key points [Two to four points, in the order you will teach them]

Example or story [A real example, a client story or a moment from your own life]

Action step [One thing the reader can do right after reading]

Chapter 3: [Chapter title]

Goal [What this chapter does that no other chapter does]

Key points [Two to four points, in the order you will teach them]

Example or story [A real example, a client story or a moment from your own life]

Action step [One thing the reader can do right after reading]

Chapter 4: [Chapter title]

Goal [What this chapter does that no other chapter does]

Key points [Two to four points, in the order you will teach them]

Example or story [A real example, a client story or a moment from your own life]

Action step [One thing the reader can do right after reading]

Chapter 5: [Chapter title]

Goal [What this chapter does that no other chapter does]

Key points [Two to four points, in the order you will teach them]

Example or story [A real example, a client story or a moment from your own life]

Action step [One thing the reader can do right after reading]



Chapter 6: [Chapter title]

Goal [What this chapter does that no other chapter does]

Key points [Two to four points, in the order you will teach them]

Example or story [A real example, a client story or a moment from your own life]

Action step [One thing the reader can do right after reading]

Closing

Closing chapter [Sum up the change. How is the reader different from page one?]

Next step for the reader [One clear next step: a newsletter, a course, a call or your next book]

Plan Your answer


