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A FRAMEWORK FOR STRATEGIC PLANNING AND ORGANIZATIONAL DESIGN

Mind the Gap
The future requires a structure

· MMXXVI ·

STEP  01  ·  DEFINE THE PRESENT

STEP  02  ·  DETERMINE THE FUTURE

STEP  03  ·  DESIGN THE STRUCTURE

Mind the gap

PRESENT 
REALITY

WHERE ARE WE NOW? 

WHERE ARE WE GOING?

WHAT MUST BE BUILT 
TO GET THERE?

Where are you taking your organization? 
Will your current structure get you there?

V E N N C O C O N S U L T I N G . C O M

ORGANIZATIONAL QUESTION

INTENDED 
FUTURE

DESIGNED 
STRUCTURE


