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The job at a glance
This is not a traditional back-office finance role. It’s a strategic, high-impact position for someone who thrives in a fast-paced, entrepreneurial agency environment and wants a genuine seat at the table.

By combining technical excellence with strong commercial instinct, you will own the business's financial health, driving margin improvement, embedding commercial discipline, and delivering the insights that enable confident, data-led decision-making.

Your responsibilities
· To lead, mentor, and develop a high-performing finance team, fostering a culture of accountability, continuous improvement, and professional growth, while ensuring the delivery of accurate, timely, and commercially insightful financial support to the wider business.

· To build and evolve the finance function to support business growth, ensuring the right structure, skills, and capacity are in place.

· To act as a strategic partner to the CEO and senior leadership team, shaping and executing the financial strategy to support sustainable growth, improved profitability, and long-term value creation.

· To build and nurture strategic relationships with Finance Directors across major client accounts to support financial alignment and long-term partnership.

· To create a professional and credible relationship with bankers, accountants, solicitors and other external parties as required.

· To own the end-to-end financial planning cycle, including annual budgeting, rolling forecasts, and long-range planning, ensuring alignment with business objectives and market dynamics.

· To lead scenario planning and financial modelling to support strategic decision-making, investment cases, and growth initiatives.

· To provide high-quality monthly management accounts with clear, concise, and insightful Board-level commentary, translating financial data into meaningful business intelligence.
 
· To lead the development of KPI frameworks and performance reporting (including service performance, client profitability, margin performance, overheads, and staff cost ratios), providing forward-looking insight to inform strategic decision-making.

· To own and optimise cash flow, working capital, and liquidity planning to ensure the business remains financially resilient and well-positioned for growth.

· To establish and continuously improve robust financial controls, governance, and risk management frameworks, ensuring accuracy, integrity, and compliance across all financial processes.

· Review, plan and implement changes in financial systems and platforms to ensure the company is always using best available products appropriate to its size and growth.

· To oversee all statutory and regulatory requirements, including year-end audit, VAT, Corporation Tax, payroll, and PAYE, ensuring full compliance and effective stakeholder management.

· To support senior stakeholders in fee negotiations and contract structuring to ensure commercial viability.

· To attend, prepare for and participate in one-to-one/team meetings to review/guide performance (including appraisals), share ideas and initiatives, communicate objectives, and agree on plans/focus. 

· To maintain good communication links with other departments/teams/individuals across the business. You must be prepared to share credit and shoulder difficulties.

· To be responsible for staying up to date with financial trends and technologies, and for sharing best-practice skills with colleagues. 

· To undertake special projects and tasks as and when required.
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