The Founder's UX Compass

A five point self-assessment to run before every major product

decision. Five questions, five minutes, no design background required.

01 Interview before you design
Goal: 10-15 interviews with people who match your real user profile

[ I've talked to at least 10 people who match my target
user, not friends or team

[ 1 asked about current behavior and workarounds — not
what they'd “want”

[ 1 can name 2-3 frustrations that came up across multiple
interviews

02 Wireframe the structure first

Low-fidelity, clickable — no visual polish yet

[] I've mapped the core flow as a low-fidelity wireframe
(Figma or Al-tool)

[] 1 have not touched color, typography, or imagery yet

[ A stranger could describe what each screen is for in one
sentence

03 Usability test with 5 real users

Five representative testers surface ~85% of core usability issues

[ I've recruited 5 people who match my actual target user

[J 1 watched them attempt a real task with no guidance from
me
[ Ilogged every point of hesitation, confusion, or dead end

04 Build on a proven design system

Material Design or Apple HIG — not custom components

[J I'm using Material Design or Apple HIG as the component
baseline

[ Any custom component has a specific reason it can't use
the standard pattern

[] Buttons, forms, and navigation follow familiar, expected
patterns

05 Measure from day one

Analytics and session recording installed before launch, not after

[ Analytics and session recording are installed before
launch

[ 1 know where users are expected to drop off in the core
flow

[ I'have a plan to review data weekly for the first month
post-launch

Built by Tremoloo Studio — 150+ partners across 10 countries since
2016, based on patterns from 150+ product UX audits.
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