CONFEDERATION OF ZIMBABWE INDUSTRIES (CZI) | MEMBERSHIP PROSPECTUS
WHO WE ARE
The Confederation of Zimbabwe Industries (CZI) is the apex body for the private sector in Zimbabwe, made up of businesses across the manufacturing, commercial, and service sectors within Zimbabwe’s business ecosystem. Together, we provide a collective and representative voice for industry, articulating shared priorities and advancing common interests across sectors and value chains, as businesses pursue growth locally, regionally, and internationally.
Through structured platforms, we engage with regulatory authorities, build strategic connections, and identify opportunities for market expansion and investment. Our work is supported by a dedicated research unit that produces economic and industrial analysis to inform evidence-based engagement and decision-making, reinforcing our credibility as a platform for effective and reliable enterprises and service providers.
Our membership spans small and medium enterprises, large corporates, multinationals, and sector associations operating across 36 sub-sectors. We maintain an active presence in Manicaland, Mashonaland, Midlands, and Matabeleland, enabling consistent engagement with enterprises across key production and commercial regions.
Established in 1923, we draw on over a century of institutional experience to facilitate collaboration, informed decision-making, and shared commercial advantage across the private sector.
OUR MANDATE
CZI exists to:
· Represent the private sector across sectors, value chains, and regions
· Provide credible, evidence-based research and policy input
· Remain relevant to the evolving needs of business and the economy
Our work is guided by three core principles: legitimacy, credibility, and relevance.
WHAT WE DO
CZI champions sustainable industrialisation and economic transformation by producing, consuming, and distributing economic and industrial data. We facilitate structured public-private dialogue, coordinate sector and value chain development, and create platforms for collaboration, learning, and collective problem-solving.
OUR SERVICES TO MEMBERS
Policy advocacy and lobbying
Our secretariat represents our interests through structured, evidence-based advocacy at the national, regional, and sector levels. This includes coordinated engagements with Government Ministries, regulators, local authorities, and regional bodies on issues affecting the cost of doing business, regulatory compliance, taxation, trade, infrastructure, and sector competitiveness. Advocacy is informed by direct member consultations, position papers, and sector-specific submissions, and is often undertaken alongside affected members to ensure credibility and practical outcomes.
Economic and industrial research and analysis
Our research unit produces regular economic, industrial, and policy research to support informed decision-making by members and policymakers. Outputs include manufacturing sector surveys, economic outlooks, inflation and currency updates, regulatory environment analysis, and commissioned policy papers. Research informs advocacy and helps identify emerging risks and opportunities across sectors and value chains.
Trade and Regulatory Affairs, Market Access and Capacity Building
Our Trade and Regulatory Affairs Office supports members to navigate trade and regulatory environments and access regional and international markets, while advocating for policies that promote fair, efficient, and competitive trade. This includes engagement on trade-related policy issues, assistance with export and import requirements, customs processes, tariffs, and non-tariff barriers, as well as facilitating trade missions, business linkages, and engagement with platforms such as AfCFTA, SADC, and COMESA.
CZI also delivers targeted capacity building through workshops and training, with a strong focus on SME development and supporting businesses to become competitive, compliant, and export-ready.
Business forums, conferences, and dialogue platforms
CZI convenes high-level business and policy platforms that bring together industry leaders, policymakers, regulators, development partners, and experts. These include post-budget dialogues, sector roundtables, strategic intelligence and training forums, regional business engagements, and the Annual Congress. These platforms enable structured dialogue, policy feedback, learning, and collaboration on topical business and economic issues.
Networking and stakeholder engagement
Through our events, committees, and sector associations, we facilitate meaningful networking among businesses, government institutions, financiers, development partners, and regional stakeholders. Members benefit from access to decision-makers, peer companies, potential suppliers, customers, and partners across industries and regions.
Capacity building and training
CZI delivers targeted training, seminars, and masterclasses in response to member needs and market trends. Areas covered include regulatory compliance, taxation, sustainability, ESG, intellectual property, productivity, industrial competitiveness, and emerging business issues. Programmes are designed to be relevant to different member segments, including SMEs, women-led enterprises, and sector-specific groups.
Legal and regulatory support
Members receive support in navigating the regulatory and policy environment through regulatory updates, interpretation of statutory instruments, and structured engagement with authorities. CZI assists by consolidating regulatory concerns, providing guidance on compliance trends, and escalating systemic issues through formal policy engagement processes.
Market intelligence and insights
CZI provides timely intelligence on economic conditions, policy developments, sector performance, and emerging risks. This includes newsletters, policy briefs, economic updates, survey findings, and post-engagement reports that help members anticipate change and respond strategically.
Visibility and promotional platforms
Members access platforms that enhance visibility through CZI publications, events, exhibitions, speaking opportunities, and digital channels. These platforms enable members to profile their businesses, showcase innovations, and engage target audiences within the business and policy ecosystem.
National, regional, and continental representation
CZI represents members on national boards, committees, and task forces, and engages regional and continental platforms linked to SADC, AfCFTA, and other multilateral initiatives. This strengthens the private sector voice beyond national borders and supports member participation in regional integration and trade discussions.
SME support and incubation
CZI supports SMEs and emerging enterprises through tailored programmes focused on enterprise development, formalisation, innovation support, and market access. This includes SME-focused training, incubation initiatives, value-chain integration, and platforms that connect smaller businesses to larger corporates, financiers, and partners.



Participation in Standing Committees
CZI Standing Committees are member-driven platforms that shape the organisation’s policy positions, sector priorities, and strategic interventions. They provide structured spaces for industry leaders to engage in key economic, industrial, and business issues and to contribute directly to CZI’s advocacy and thought leadership.
Through the Standing Committees, members collaborate with peers, contribute expertise, and influence policy and reform agendas affecting their sectors and the wider economy.
CZI Standing Committees include:
· Macro-Economic Standing Committee
· Industrialisation and Productive Sectors Standing Committee
· Trade and Regional Integration Standing Committee
· Economic Enablers Standing Committee
· Sustainable Business Standing Committee
· Value Chains Standing Committee
· Membership, Marketing and Communications Standing Committee



WHO WE REPRESENT
CZI members span 36 sub-sectors across manufacturing, trade, transport, ICT, finance, energy, mining, construction, tourism, and professional services. Membership includes SMEs, large corporates, listed companies, and multinational enterprises.
GOVERNANCE & REPRESENTATION
We operate through a structured governance framework comprising the AGM, National Council, Standing Committees, EXCO, and the Secretariat. We also hold formal representation on national boards, committees, and policy platforms to advance member interests.
WHY BECOME A CZI MEMBER
· Influence policy and regulatory processes
· Access credible research and economic intelligence
· Participate in strategic business and policy dialogue
· Build networks across industry and government
· Enhance visibility and collaboration opportunities
· Strengthen representation at national and regional levels
MEMBERSHIP STRUCTURE & SUBSCRIPTIONS

Membership is open to individual companies, sector and value chain associations, and regional chambers. Subscription levels are assessed based on company size and capacity. CZI makes a deliberate effort to design programmes, platforms, and engagements that are suitable and accessible to members of different sizes, sectors, and levels of capacity, while ensuring all members have access to CZI services and platforms.

HOW TO JOIN
1. Complete the CZI membership application form
2. Subscription assessment by the Secretariat
3. Membership confirmation and onboarding
4. Active participation in CZI platforms
CONTACT DETAILS
Confederation of Zimbabwe Industries (CZI)
Email: membership@czi.co.zw | events@czi.co.zw 
Website: www.czi.co.zw 

· Add past events In pictures 
· SADC Industrialisation 
· Strategic Intelligence Forum 
· Women in Industry 
· COMESA
· EU Business Forum 
· Book a membership inquiry call (create link)
