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Executive summary 
Travel retail stores rely on frontline staff to turn passenger flow into sales—but many 
employees receive fragmented, one-off product briefings that are hard to remember and 
even harder to keep up to date. At the same time, staff are already listening to hours of 
audio each week in their personal lives. 
 
This white paper reviews independent academic research on podcasts, microlearning, 
and multilingual training—and then separately discusses how travel-retail stakeholders 
can apply these findings. 
 
Key take-aways: 

• Podcasts are serious learning tools, not just entertainment. Systematic 
reviews in higher and medical education show that educational podcasts are 
highly valued by learners and can match or outperform traditional lectures for 
knowledge gains when used as part of a blended approach (Cho et al., 2017; 
Kelly et al., 2022; Engzell et al., 2025).  

• Short, focused episodes improve retention and completion. Microlearning 
research finds that “bite-sized” lessons of around 3–10 minutes improve 
knowledge retention, performance, and satisfaction, especially when tightly 
aligned to a single objective (Monib et al., 2024; Rof et al., 2024).  

• Conversational, human voices help people learn. Cognitive science shows 
that people learn more from content delivered in a conversational tone and a 
natural human voice than from formal scripts or synthetic voices (Mayer, 2021; 
Rey, 2013).  

• Language-friendly training matters. Studies on safety and public 
communication show that workers understand and retain information better when 
training is designed in their native language and adapted to their cultural context 
(Evia, 2011; Arif et al., 2021; Dungcik et al., 2024).  

• Audio fits into real life. Podcast listeners commonly spend ~7 hours per week 
listening and tend to complete most of the episodes they start—often while 
commuting or multitasking (Descript, 2025; Neal Schaffer, 2025). 
  

For brands, retailers and airports, the implication is clear: short, native-language, 
conversational audio modules are one of the most evidence-aligned formats 
available for frontline learning, particularly in time-poor, multilingual environments like 
airports. Solutions such as Narraid, which build on these design principles, can 
therefore be seen as applications of existing research, not speculative experiments. 
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1. The frontline learning challenge in travel retail 
Travel-retail environments—airports, ferries, cruise lines, border shops—share several 
structural challenges: 
 

• High rotation and variable experience levels among sales staff. 
• Multilingual teams and passenger bases, making it hard to standardize 

training. 
• Limited time for lengthy classroom sessions due to shift patterns, opening 

hours, and operational pressure. 
• Constant product and campaign changes, especially in categories like beauty, 

spirits, luxury, and wellness. 
 
Traditional training formats—PowerPoint decks, PDF manuals, videocalls and the 
occasional classroom days—struggle to keep up. Staff often receive training in a 
second or third language, and much of the content is forgotten by the time the next 
wave of passengers arrives. The outcome: inconsistent brand stories at the shelf, 
missed upsell opportunities, and a weaker customer experience. 

 
 
2. What the research actually says 
 
2.1 Podcasts can carry serious learning 

• Reviews of educational podcasting in higher and medical education find that 
learners use podcasts extensively to prepare for exams, revise complex 
topics, and stay up to date (Cho et al., 2017; Kelly et al., 2022; Engzell et al., 
2025).  

• Learners rate podcasts highly for portability and efficiency—they can learn 
while commuting or doing other tasks, which is exactly how many travel-retail 
employees structure their day. 

 
In other words: people are already learning by listening; training simply hasn’t caught 
up to that reality in most retail organizations. 
 
2.2 Microlearning: why short beats long 
Microlearning research cuts across sectors but sends a consistent message: 

• Study after study shows that short, focused learning units improve attention, 
retention, and completion compared with long sessions, especially for busy 
adults (Monib et al., 2024; Shail, 2019; Nikou & Economides, 2018).  

• A large microlearning study in business education (Rof et al., 2024) found that 
learning effectiveness was highest when short units were clearly relevant to 
learners’ current job tasks and combined into coherent “macro-learning” 
journeys.  

 
For travel retail, where staff may only have a few minutes between tasks, 5 minute 
episodes that each cover one brand, one hero SKU, or one selling story fit how 
people actually live and work. 
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2.3 Conversational human voices support learning 
Cognitive science adds another layer: 

• Mayer’s personalization and voice principles show that learners process 
information more deeply when it is delivered as if part of a conversation with a 
human narrator, rather than as a formal script or robot voice (Mayer, 2021; Rey, 
2013).  

 
This is precisely what good podcasts sound like: two people talking naturally, telling 
stories, asking each other questions, and occasionally smiling at their own jokes. The 
fact that this style also maps onto well-established learning principles is a bonus for 
training designers. 
 
2.4 Native-language training improves understanding and safety 
In multilingual workforces, language isn’t a “nice to have”—it is a risk factor: 

• In construction safety, “language-friendly” training frameworks such as 
ConSafe4All stress the need to use workers’ native languages and local cultural 
references to avoid misunderstandings that can lead to accidents (Arif et al., 
2021).  

• Case studies of localized computer-based training for Hispanic workers show 
positive reactions and strong knowledge retention when training is designed 
from the ground up in workers’ language, rather than merely translated (Evia, 
2011).  

• Public-communication research suggests that local languages increase 
familiarity and trust, reducing psychological distance from the message 
(Dungcik et al., 2024).  

 
For travel retail, where a single staff member may speak Mandarin at home, English 
with supervisors, and handle customers from five or six language groups in one shift, 
native-language training is simply more efficient. 
 
2.5 Behavioural patterns: audio fits into modern life 
Podcast-analytics studies show that: 

• The vast majority of people who start a podcast episode listen to most or all of 
it—around 75–90% completion, depending on methodology (Descript, 2025; 
Loopex Digital, 2024; Cohost, 2024).  

• Podcast listeners devote multiple hours per week to audio content, often while 
commuting, doing chores, or working out (Neal Schaffer, 2025).  

 
This is crucial: you are not asking staff to create an entirely new habit. You are 
piggy-backing on a habit they already have. 
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3. Design principles for audio learning in travel retail 
From the research above, a set of evidence-aligned design principles emerges for 
any travel-retail training initiative: 
 

1. Think micro, not macro. Design content in 3–10 minute units, each anchored 
in a clear learning objective (e.g., “What makes this fragrance unique?”). 

2. Use conversational storytelling. Script episodes as natural conversations or 
guided narratives, not corporate monologues. 

3. Use human voices. Whether recorded or AI-generated, prioritize natural, warm 
voices over robotic or overly formal tones. 

4. Train in native languages. Offer episodes in the staff member’s first language 
wherever possible; avoid treating English-only as the default. 

5. Embed training into daily life. Assume that listening will happen during 
commutes, breaks, or at home—not on the shop floor. Provide offline access and 
simple mobile/web entry points (QR codes, links). 

6. Link learning to real tasks. Connect every episode to a concrete sales or 
service situation (“When a traveller asks X, you can say Y”). 

7. Measure completion and application. Track who listens, to what, and how 
often, and link this—where data protection allows—to simple performance 
indicators (mystery shop scores, conversion in key categories, etc.). 

 
 

4. Next steps for brands, retailers, and airports 
 

1. Audit your current training mix. How much time is spent in long, one-off 
sessions versus short refreshers? In which languages? 

2. Run a small pilot. Select one category, brand, or airport and trial podcast-style 
microlearning alongside your existing training. Measure completion and basic 
performance indicators. 

3. Co-design with staff. Involve frontline employees in choosing topics, languages, 
and formats; their input will improve both adoption and relevance. 

4. Scale what works. If pilots show higher engagement and better knowledge 
retention at comparable or lower cost, gradually shift more training to this format 
while keeping essential face-to-face elements. 
 

The goal is not to replace every classroom or webinar, but to add an evidence-based, 
highly scalable layer of learning that fits the real lives of travel-retail staff. 
 
*** 
 


