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Weekly delivery update
Techmark Journal   Alvaro Canora   Reusable template
Show accepted work, active work, blockers, and the next plan. Put a decision that affects the plan near the top and link each statement to its backlog item.
Engagement and reporting week  [Enter here]
Cutoff date time and timezone  [Enter here]
Backlog reference  [Enter here]
Decision needed
Decision and owner  [Enter here]
Recommendation and deadline  [Enter here]
Effect on the next plan  [Enter here]
Shipped
Item and accepted outcome  [Enter here]
Release date evidence and monitoring owner  [Enter here]
In progress
Item current state owner and next review  [Enter here]
Blocked
Item missing condition and unblock owner  [Enter here]
Impact and date needed  [Enter here]
Next
Next actions owners and dates  [Enter here]
Dependencies behind any conditional date  [Enter here]
Use Shipped only for work that meets its acceptance condition and is available for the intended use. A target dependent on an unresolved decision stays conditional.


Delivery update October 9 2026
Constructed delivery scenario informed by published operating practices
Engagement  Fictional service agency systems backlog   Week October 5–9, 2026
Cutoff  October 9, 2026 at 4 p.m. Eastern Time
Decision needed
The founder must set the approver rule for D02 by October 12 at noon ET. Require a named client scope approver before creating the onboarding packet, or permit a temporary contact with a recorded exception. Recommendation: require the named approver for the first pilot.
If the decision arrives on time and sales completes the missing records, the team can target the packet review for October 15. Otherwise the review date must be replanned.
Shipped
D01 Lead routing. Released October 8 after the scenario’s 20 sample leads were checked against assignment rules. Maya owns monitoring. Acceptance record: DEMO-D01-ACCEPTANCE. The release and test outcome are reconstructed, not actual Techmark evidence.
In progress
D03 Duplicate handling. Eli is testing repeated source events and checking that the destination preserves one work item. Review October 13. Uncertain cases remain in manual review.
Blocked
D02 Onboarding packet. Maya needs the client approver rule and the completed records. The blocker was identified October 7. An assumed contact must not become an unsupported scope approval.
Next
Review D03 on October 13. Review D02 on October 15 only if the decision and record conditions are met. D04 Dashboard follows accepted onboarding states. D05 Automatic reminders remains planned until the manual packet flow is accepted and sending is reviewed separately.


Backlog behind the update
Constructed example   Status at the October 9 cutoff
	ID and item
	State
	Owner
	Acceptance or dependency

	D01 Lead routing
	Shipped
	Maya Chen
	Correct assignment for 20 sample leads in this scenario. Accepted October 8.

	D02 Onboarding packet
	Blocked
	Maya Chen
	Needs approver rule and complete required records. Target review October 15 is conditional.

	D03 Duplicate handling
	In progress
	Eli Brooks
	Repeated source event must preserve one work item. Review October 13.

	D04 Dashboard
	Planned
	Sam Rivera
	Needs stable onboarding states after D02 acceptance.

	D05 Automatic reminders
	Planned
	Eli Brooks
	Follows accepted manual packet flow and a separate sending review.



Reading the state
There is one shipped item, one active item, one blocked item, and two planned items. Shipped indicates the scenario’s stated acceptance condition was met. In progress describes active work awaiting review. Blocked names a missing condition. Planned describes queued work; it does not imply it will begin next week.
Dates and decisions
October 7: approver blocker identified. October 8: D01 released in the reconstruction. October 9: update cutoff. October 12 at noon ET: founder decision due. October 13: D03 review. October 15: conditional D02 review.
The founder decision remains pending at the cutoff. No future approval or launch is represented as completed.
Source basis
This is an original update format and reconstructed backlog, using published practices as context.
GitLab   Weekly Async Updates
GitLab   Professional Services Delivery Methodology
Techmark Journal   
image1.png
T TECHMARK








