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"Climate Futures" was born in April 2025. Friends from the Abundant Climate Action Instituteand the
Futurist Club frequently gathered to discuss a central question: How can anyone who cares about the
future ignore climate change and the global ecological crisis? Seizing the opportunity of Shanghai
Climate Week 2025, an event titled "Climate Futures. 'Our Tomorrow' Through Sci-Fi, Gaming, and
Climate Perspectives” officially rang the bell to set sail. Through future-thinking card games, science
fiction, and cross-disciplinary dialogues, the initiative began exploring new imaginations and narratives
around climate and human challenges.

Over the following year, the "Climate Futures” vessel journeyed to Hangzhou, Beijing, Shenzhen,
Bangkok, and beyond, receiving overwhelming enthusiasm. Nearly 200 "passengers” joined the voyage
to sense diverse futures, broaden their horizons, and inspire one another. Among them were
professionals in environmental protection, climate, and low-carbon sectors, as well as specialists from
tech innovation, manufacturing, investment, media, consulting, philanthropy, and students. What
brought them together was a shared concern for Earth's climate, coupled with curiosity and a sense of
agency regarding the future.

CLIMATE
" ,\ BEIJING

- N
LA L

" HANGZHOU
QINGSHAN VILLAGE

N




AR b oS
:5;7 aiﬂ* _J1/\U11'

DREAMS & DISRUPTIONS

& B
A Bli&E
20~

200

N

g
i
T
;ﬂél]}_‘\‘
i
7t
=
H

Hy 3y

W WSS
NEBE>

H

nNo
. O
Hﬁﬂm

o
"W
eI

0

H
|
o>
o sy

(@)
R R P S

W
oR
I+
u“Tr

T B 0 5= i S —+ 7 -
S

-

+
HE

I+

“T

B
=B

B 4 T O ST R
=

I+
(A
UTEE == s n
<<k e —
\
/
I+

O
RE

B H 3
3 A
W1

it

/!

71 & 7
T ohel (B

U

ca7

qu
WEAEMBED Sy

W orsx B4 A

i of &

S MBFEAME >
m
cL

HPHR>SWS | 2

ok & 3

Leveraging the "Dreams & Disruptions” card
tool, 200 participants created more than 20
distinct futures—ranging from bright, grim, to
bizarre scenarios projected 10, 25-30, or even
100 years into the future. Each future emerged
from over an hour of collaborative, pass-the-
baton storytelling. Dozens of randomly drawn
driver cards, unexpected disruption cards, and
social role persona cards that required deep
immersive roleplay often steered the stories
toward surprising cause-and-effect dynamics,
while bringing participants fresh self-awareness.
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GRAPHIC DOCUMENT
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Among these, nine futures left a deep impression on us; these uniquely flavored stories are precious
seeds born from community co-creation. Marking the first anniversary of "Climate Futures,” we invited
new artist partners to join us in nurturing these emerging outlines—bringing them to life in the form
of visual graphic novels, with the hope that they will take root and sprout in broader social soil.

Graphic novel / visual recording format holds profound significance for celebrating our one-year
milestone. Climate change and future projections are often abstract, distant, or heavy with complex
data. By translating collective imaginations into vivid visual narratives, we bridge the gap between
intellect and emotion. Graphic storytelling turns speculative scenarios into tangible, relatable
experiences, inviting readers to emotionally connect with human choices under complex ecological
dilemmas , inspiring a broader public to imagine, feel, and take agency in shaping our tomorrow.




/I'
e

AT
I~

KK B

|-

CHARTING THE FUTURE
BE-—FMITFEBHN202PREK, &
AMBE-—ELEZRAREBFIL, AMNO
ENZEAXBTRLERTARS @,
EZNBXERFNRDEEEEZF I
LR, frosE AND B B E R
HREDk, HMNESE -8l RKRRRE
MtE ——BHSENESKEFR, =
BRAR, 25 AN EZTHEDE LEHAT
BHER, BBTTEZFTERMHEND
A

MAEXEEHROZE [£F] x [HEH] x
[ZBE] x [&AR] BEURIRKB I
EFEBERBRZT. RIMNHBELE, 5X
BTV TxhEN—&, BELS
REEAHEE, BITRBERME. BR
ERREETBERNAEAFTEXEK, B
"A-HFNHEUREEETE, B2,

HEEPARRBENTETBER L KE
SE&mEEITERNE, ZRIEEZXY
TARERBEHEARFO., BN, £
;E%‘&' AATTHRERRBEMS &K
g3l

WA 0N 18 BB AR R R SR A9 AT !

Reflecting on the 20+ futures from our year-long
voyage, recurring questions emerge. At critical
junctures, our inner compasses pointed in
diverging directions. By mapping these narratives
along key decisions to reveal hidden consensus
and divides, a Future Archetype Map takes shape.
Sparked by ecological crises, these futures branch
into radically different paths driven by
technological, social, and human evolution—
leaving new challenges in their wake.

Our exploration of humanity’s intersecting matrix
of [Ecology] x [Geopolitics] x [Civilization] x
[Technology] is continuously unfolding. Alongside
changemakers from all sectors, we aim to confront
climate urgency while breaking cognitive inertia. By
linking environmental issues to broader, complex
systems, we create space for alternative
possibilities.

Furthermore, we leverage futures thinking to
transcend mainstream doomsday narratives. Our
goal is to build fresh, concrete, and localized
visions of a low-carbon future, providing positive
motivation and strategic guidance for action today.
Join us on the voyage to a brighter future!
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With these 200 participants as a sample,
looking back from the far end of the telescope,
what can these bright, grim, or bizarre visions
of the future reveal about who we are today?
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STORY1:

STORY2:
STORY3:
STORY4:

THE BOUNDLESS ABYSS
TIDAL COUNTERCURRENT
THE FLUID DAO

THE INFINITE LOOP
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THE BOUNMDLESS ABYSS
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WEEM : Synopsis:

In 2070, sea levels rise by 60 meters. Humans

2070%F, BFm_LFO0XK, AEZET'ER modify their genes to grow gills and migrate to
" XIEMEKITENRE, Y 7 TERIOR the ocean, creating a stateless deep-sea
BYRE, SEEXKEEABESER ST civilization. Hydrostatic power and giant kelp
1%, NETI TESESAYIN TR A farms enable "zero-cost" energy and food,
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. el o society staged a collective "soul strike," refusing
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IIARRNT ERIRIE, Mt ERFT AR "sense of security." As capitalism tries to restore
WIRTE . NREZBEA B9FE AN, BEE exploitation via tech patches, evolved humans
A EMAR—IR? must decide: Are they Al's masters, or part of a

shared web of life?



2070: DEEP-SEA TRENCH
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THE ABYSSAL STRIKE
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TIDAL COUVNTERCURRENT
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SYNOPSIS:

In a world plagued by extreme heat and rising seas,
coastal areas submerge while inland refuges face
acute water and food crises. Tech becomes survival:
drones clean rivers, sentient Al offers
companionship, and new rare metal discoveries
reshape global geopolitics.

With traditional finance collapsed, communities
survive on barter and mutual aid, focused on daily
basics: water, food, and climate control. As society
rapidly ages, smart robotic companions empower
seniors to manage micro-farms, turning the elderly
from societal burdens into thriving pillars of
community resilience.
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| 2050: ARID REFUGE. GLOBAL HEATWAVES RETREAT.
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THE FLUVID DAO
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SYNOPSIS:

A parable of technology purifying matter and
wisdom purifying the soul.

Thirty years into the future, as the last groundwater
well runs dry, humanity turns inward instead of
going to war. A breakthrough technology
transforms nuclear wastewater into "spiritual fresh
water,"” managed by an enlightened Al trained on
millennia of sacred and philosophical texts. Serving
as both water controller and digital Zen master, the
Al guides humanity to abandon land obsession and
flow like water—finding ultimate inner peace in a
nomadic pursuit of rain.



STORY 3: THE FLUID DAO
TECH PURIFIES MATTER, WISDOM PURIFIES THE SOUL
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THE ORIGIN OF THE “TAO-REALIZED” AI (THE ENLIGHTENED Al)

Extream Drought -
Decades of desperation.

Humans trained a Super-
Intelligent Steward.

Fed millennia of Human
Wisdom (Sutras) & Ethics.

The result: an ‘Ethical’
and 'Prophetic' Al.

Designed as
translucent ‘Sutra-Pods’

/ (water-drop shelters).

No queueing, No Fighting.
Just calm waiting and
meditation under Al
guidance.

Cyber-Monk
Server Room

——&
/

Wastewater

Al transmits serene
‘Sutra’ waves through
purification under

live minds.

4

R §
_aris g
p— (to meditators)

Al transmits serene
‘Sutra’ waves through

mind-links to soothe minds.
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THE WFWITE LOOP
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PARADISE
SYNOPSIS:

In 2126, technology reaches its pinnacle.
Guided by Al and brain-computer interfaces,
Earth becomes a perpetually stable, climate-
controlled paradise. Absolute circular
economy eliminates resource waste, and
death turns into "digital evolution"—bodies
return to material cycle as nutrients while
minds are uploaded to the cloud.

Yet, in this flawless utopia, despair known as
"Paradise Syndrome" spreads among youth.
Deprived of struggle, how can humans prove
they are more than redundant code in a
precise algorithm?
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PROTECTED BY Al
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ALGORITHMICLOVE
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ATHER DEBATE, 2055 fi ]

SYNOPSIS:

In a future boardroom, debates rage over Al,
extreme weather, and changing lifestyles.

Some champion Al for predicting or even
controlling weather, while others warn that over-
intervention risks ecological backlash. Al alters
urban mobility, helping people adapt to climate
shifts. Abandoning homeownership, humans
migrate between climate zones in search of
optimal living, prioritizing spiritual fulfillment over
material consumption. As the metaverse and
brain-computer interfaces prevail, living spaces
shift into virtual realms—direct neural links ensure
extreme weather threatens only physical
infrastructure, not humanity itself.
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15.3% DISCOMFORT PREDICTED.
HATCH LOCKED FOR YOUR WELL-

BEING.

i FOREST WALK CANCELLED.

[PREDICTION]:
DISCOMFORT.
(Locking)

APARTMENT 4B.
ALGORITHM
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DISCOMFORT.
LOCKS HATCH.
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THE FRAGILITY
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SYNOPSIS

Thirty years into the future, a protracted,
devastating drought sweeps the continent .
Food shortages worsen, the human population
plunges, and water—now the new gold—is
hoarded by a handful of armed factions. Al
computer vision and automation are widely
deployed to tackle an aging society, fabricate
disinformation, and maintain the entrenched
power dynamic. To make matters worse,
marine fisheries have completely collapsed.
This is a crisis-ridden society plagued by a
triple scarcity: food, fresh water, and labor.
Unbalanced and fraught with undercurrents,
this world exists in a fragile "metastable state,”
teetering on the brink of a phase transition.
How will a physically and mentally exhausted
humanity rebuild order?



EARTH, 2055.
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THELOST POME
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STORY SYNOPSIS

Earth reaches an environmental tipping point.
Extreme heat, water scarcity, and rare metal
shortages force humanity into tech-dependent
domed cities. Autonomous vehicles are
everywhere, while sentient Al merges with a
"Skynet" surveillance system to strictly control
resources and citizens' health scores.

Social classes invert: highland farmers become
elite due to their survival skills, while white-
collar workers sink to the bottom. Al factions
emerge—some cooperate with Al, some resist,
and others flee into the wild to form
autonomous zones.

Inside the dome, a "Happiness Index" uses
algorithms to value human life. Outside,
fugitives battle nature to survive.

Then, a black swan event hits: a sudden virus
reaches even the wealthy in the highlands,
bringing order to the brink of collapse...
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SYNOPSIS

In 2050, a deadly pork-borne virus sweeps the globe,
leaving only vegetarians and Halal observers immune.
The surviving society orders a total cull of all swine,
only to discover a breed of "ultimate pigs" carrying
natural antibodies in an underground farm. Former
pig farmers turn into "swine guardians,” corporations
scheme to monopolize the antibodies for luxury cures,
and soldiers receive conflicting orders to both
slaughter and protect the pigs.

Then, aliens arrive with interspecies empathy tech,
allowing humans to read pig emotions in real time to
monitor the virus—on the condition that humanity
abandons its destructive commercial practices.
Soldiers face a choice: pull the trigger to uphold the
old order, or side with the workers and aliens to build
a multi-species council where the last pigs become
shareholders in a new world.
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Anti-Oligarchy: Actomatic
& Forfeiture of Excess Assets

SYNOPSIS

In 2045, an equatorial supervolcano eruption drives
200 million climate refugees north, turning Southeast
Asia into a new "Muslim Asia." Survivors establish a
"reverse oligarchy": any personal wealth exceeding
the cap is seized into a Sharia-compliant shared
funds for disaster relief and wealth redistribution.
Soldiers enforce wealth caps while braving ash zones
to rescue survivors; intellectuals debate which Islamic
jurisprudence should arbitrate wealth; workers refine
fertilizer from ash and build temporary shelters.

As the next season’s volcanic ash approaches, three
blank ballots appear in the vote box—wealth
redistribution, disaster relief, or abstention.
Humanity's experiment in fairness hangs in the
balance.
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FUTURE ARCHETYPE MAP:
Distilled from a 200-Person Wargame
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These climate-future narratives typically start with ecological, resource, or climate crises—whether
sudden, slow-burning, or compounded. These disasters trigger chain reactions, making everyday
resources like fresh water, fish, food, and good weather scarce. Under intense survival pressure, society
fractures and reshuffles. How much impact can tech and engineering deflect or transform? How resilient
are our socio-economic systems in absorbing these shocks? In extreme scenarios, can humans adapt,
adjust, or even evolve with technological support?
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While people are generally optimistic about renewable energy and climate
tech—hoping Al will unlock resource substitutes, cushion disaster impacts, and
usher in energy abundance—collaborative storytelling always sinks back into
social reality. The key question remains: Will Al, robotics, and clean tech
benefit everyone, or just widen inequality? A crucial fork in the timeline seems
to hang on whether the superintelligent Al controlling these resources is
"benevolent.” But if we are to trust Al with governance, where does the
wisdom—the "Way"—behind that governance come from?
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A society capable of weathering the storm will undergo a metamorphosis, producing more resilient
civilizational norms, a sustainable economic model, and the wisdom to move forward together. These
new core values—pearls born within the clam shell—may well be the source of benevolent technology. If
society fails to upgrade, the narrative will veer toward fracture, conflict, and regression—or stall in a
metastable order maintained by violence.

There is also the possibility that humans adapt to drastic environmental shifts through technology -
assisted co-evolution. Some communities might gain enhanced survival capabilities, expanding new
bubbles of civilization beyond the traditional habitable world—into space, underground, deep beneath
the ocean, or high up in the mountains. Meanwhile, many others might choose to turn away from a
harsh reality, retreating into virtual paradises woven by technology.

So, my friend, where do you wish to go?
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Applying future-thinking and imagination to climate issues—and exploring their intersection with complex
systems—is still a pioneering effort in China. As co-initiators, we extend our heartfelt gratitude to all the guests,
co-creators, and partners who generously invested their time and resources with curiosity and
expectation.Special thanks go to Chen Qiufan for traveling to Bangkok, NuArea Labs for sponsoring the
Shenzhen event, and our partners—New Energy Nexus China, Bottledream, Beijing Gaia Nature School, Shekou
Community Foundation, JUTI (Bangkok), Friends of Nature Linglong Community, Vanke Foundation, and other
anonymous friends—for providing vital venue and resource support to bring the "Climate Futures” vision to life.
We also thank our event collaborators, Qianhai Future Lab, TAS, Impact Hub Shenzhen, Wildbound, and
SEAPUNK Studios, for their help in co-curating and reaching the right audience.

Finally, a deeply sincere thank-you to the 200 participants who immersed yourselves in the game, listened
intently, and asked thoughtful questions. Your insights and debates created a valuable lens into a chaotic future,
while your feedback validated our intuition and clarified the true purpose of this work. We look forward to more
opportunities and formats to co-create together in the future!
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