B Joy-Led Placemaking & Urban Change Toolkit

Intention-Setting Canvas

PURPOSE OF THIS WORKSHEET
Begin with a shared intention, aligh expectations, and create space for the place

and its people to shape what follows.

1. What is our shared intention for this place?

Describe the change you hope to support without prescribing the solution.

2. Why are we gathered?

Why is this project happening now?

3. What must this project achieve?

Funding requirements, outcomes, policy or programme objectives.

4. What assumptions are we making?
What beliefs about the place or people need testing?

5. What must remain open?

What are you willing to learn or change as the process unfolds?

Shared commitment: We will begin with curiosity rather than a predetermined solution.



