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DESIGN ICEBERG COMPANION / Record evidence and assumptions separately. Name the decision and date your version.
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TASK & SIMULATED CAPABILITY

What experience is being tested? What is not implemented?

PARTICIPANT INTERFACE

Visible input and task:

OPERATOR

Available information and allowed actions:

SYSTEM RESPONSE

Output, timing and exception route:

OPERATOR PROTOCOL & REHEARSAL

Response rules, unexpected inputs and logging.

PARTICIPATION & EVIDENCE BOUNDARY

Consent, debrief and limits of the simulation.

Original Design Iceberg working sheet. Use alongside the guide; adapt to the question and setting.
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BELOW THE SURFACE
Review the interpretation before acting. Preserve the evidence, uncertainty and reasoning behind the next decision.
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INPUT & PARTICIPANT ACTION

Record the moment and context.

OPERATOR INFORMATION

What could the operator see or infer?

RESPONSE & TIMING

What did the participant receive?

PROTOCOL DEPARTURE

Was human judgement used beyond the intended capability?

PARTICIPANT RESPONSE

What happened next and what remains uncertain?

DESIGN / TECHNICAL FOLLOW UP

Separate interaction learning from feasibility evidence.
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