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NAVIGATING UNCERTAINTY:

A Foundation for Turning
Al Momentum in Strategic Adoption

Executive Summary

Al is moving through the enterprise with its own momentum, often regardless of leadership's
strategic intent. This creates a landscape of deep uncertainty where executives struggle to
verify outcomes, control risks, and govern adoption. Without a foundational Al understanding
or processes, businesses are being carried by an unpredictable current, risking capital and
data security on unvetted experimentation.

The Clairet platform provides the structural foundation required to move from being swept up

in Al's momentum to having strategic control. It is a Strategic Al Transformation Platform that
transforms fragmented Al usage into a managed portfolio of business capabilities. Through the
Al Marketplace, the platform allows leadership to formalize adoption and outcomes, capture and
surface hidden employee innovations via the Safe Harbor feature, and automatically rationalize
them against corporate policy to create a secure, measurable, and scalable Al strategy.

The platform provides the certainty required to turn speculative technology spend into a
sustainable competitive advantage.

Without a foundational Al understanding,
businesses are risking capital and data security.

Clairet



The Challenge: The Cost of Uncertainty

Leadership isn't looking for more tools; they are looking for a compass. The lack of a central Al
foundation has created a "Momentum Trap" defined by four critical uncertainties:

Uncertainty in
Outcomes:

99%

of companies have
not defined specific

targets for Al impact,

and 46% of leaders
report that no single
enterprise objective
has seen a "strong
positive impact" yet.

Uncertainty
in Use:

65%

of employees admit

to using unvetted
"Shadow Al." This is a
dual crisis: it exposes
proprietary data to the
public domain and hides
internal innovation from
leadership, preventing
the scaling of successful
use cases.

The Solution: The Clairet Platform

Uncertainty in
Control:

46%

of organizations
currently lack an official
Al usage policy, while
95% of orgs use Al in
some form. Without an
automated vetting
framework, innovation
either stops (the "Slow
No") or moves into the
shadows where it
cannot be governed.

Uncertainty in
Training:

12%

of employees report
receiving sufficient Al
training. This gap leads
to a 19% decrease in
delivery throughput
and a 150% increase in
production bugs when
developers use
unguided Al tools.

The Clairet Platform provides the "layered foundation of controls" needed to operationalize Al

across the enterprise.

Instrumenting Defensible Outcomes

Instead of treating Al as a series of disconnected experiments, we manage it as a portfolio

of capabilities. The Al Marketplace & PROs Engine forces every initiative to define baselines

and target KPIs before a dollar is spent.

) Al "Leaders" who embed this level of discipline anticipate

generating 2.1x greater impact than their peers.
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2 Operationalizing the "Safe Yes"

Governance should be a catalyst, not a bottleneck. The Clairet Platform automates the
vetting process so organizations can adopt tools in hours rather than months.

The Strategy Module automates due diligence against global standards like NIST, FAR, and
the EU Al Act. The Al Marketplace & Shadow Al Safe Harbor offer a high-velocity path for
employee-led tools — moving innovation out of the shadows and into a governed, secure
environment.

) Organizations with structured Al governance and automated policy
guardrails see a 73% reduction in Al-related security incidents.
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3 Workforce Enablement as the Control Plane
The only scalable control for Al is a trained workforce. Clairet integrates role-based upskilling
directly into the tool registry to turn technology spend into human capability. Role-Based
Enablement Tracks (via the Readiness Module) certify employees in safe decision-making
and efficient usage of specific authorized tools.
Organizations with mature upskilling are 2x more likely to see
significant positive outcomes.
\
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4 The Registry: Your Single Source of Truth

Approved initiatives graduate to The Registry — a portfolio-style dashboard for your Al
assets. Leadership gains unified visibility into the organization's entire Al footprint, tracking
total tools, use cases, risk, and impact.

Tool consolidation and reducing license counts can reduce Al
spend by up to 60%.
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Strategic Alignment: The MITRE Bridge

To resolve the uncertainty of organizational readiness, the Clairet Platform aligns your
progress with the MITRE Al Maturity Model. This provides a standardized roadmap to move

from experimental usage (Level 1) to an optimized, enterprise-scale Al environment (Level 5).
By anchoring adoption in this framework, you ensure that as your Al portfolio grows, your
people, processes, and data governance mature in lockstep.

MITRE Al Maturity Model - Pillars, Dimensions, and Assessment Levels
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Conclusion: From Drift to Direction

Uncertainty is the primary barrier to Al success. The Cybrary Al Enterprise OS provides the
foundation required to stop reacting to the Al current and start directing it toward measurable
business goals. By capturing innovation through the Safe Harbor program and securing it with
an automated policy engine, we provide the certainty leadership needs to scale with confidence.

What’s Next? Stop treating Al as an expense and start managing it as an investment portfolio.
We invite you to a 15-minute diagnostic to see how our Outcome-First Control Plane can bridge
the gap between your Al strategy and operational reality.
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