18:22 ul

- portal-neon-psi.vercel.app @

O Portal ) Clear portal

1 object in

transit
® Look inside
1 500.8 KB Portal ready
Choose files
The shelf +
IMG_6370.... IMG_6369....
O O

Roadmap

Codex // Vercel // Github // Supabase // Figma
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You got
AirDrop?...nah

Real Conversations that I experience on the daily.

STASH-TRANSFER

HIGH-RES

The qualities no good when
| send the a vid on |G or
Whatsapp

1G

Got Instagram?

nah I'm taking a break,
anyways the quality sucks
when sending a vid.

AIRDROP!

Is your Airdrop on? | can’t
see youl.

Turn on airplane mode,
sometimes that works.

STASH

Can you find that vid of me
doing a 50-50 grind
yesterday®?

STORAGE

hey I’'m stashing those vids
for 24hrs

Nice one G! I’'ll download
them when | get home.

TIMING

Airdrops taking ages, can
we just do it later?

I’'m off G sorry :(




Concept

The aim was to keep the product friction free ios to android transfer,
mac to windows while on different networks, that meant building a
back-end database.

Notes:

Temp Storage

QR codes
No log-in required
ios to android

uphold quality

originally it was named Portal or Portal-Share. however to give it a
better brand | recently renamed it to Stash Transfer.

STASH-TRANSFER



Concept

The plan was to build something organic looking, think of it as a portal
interacting with the files and grew bigger.

Notes:

Darg & Drop

Interactive

Quick File Drops

Expanded Tray

Look inside the Portal

STASH-TRANSFER



What the product needs to prove

The beta is about proving the transfer moment, not adding
unnecessary features.

Upload >QR / link > Temporary Page >Download
o o ® o
Upload anything up to Send the link to anyone or Download screen, where the Download to any devise.
500mb, from any devise. when doing phone to phone user has the choice to zip
scan the QR code. all contents, download

individually or view the files.

STASH-TRANSFER



Designing to shape the product

Not just a visual refresh but a product strateqy, brand behaviour
and interaction designhing working together.

Nofes:

One single Loop, no login

100% need a QR code and link

Might be to tech with the Portal

App only can have automatic access
to files pre populated in the shelf

_ s Ve
: = — | Explore ‘Stash’ - Stashing a file
u:_|j1_' i ﬂﬂ-ﬂl:ljj i z

Smi py -Com

yTRiHE - Lol
o
(rpghrRniE S
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EVOLUTION

Bring it closer

The product
pbecame clearer
through testing

The concept moved from a broad “portal® metaphor
into a sharper 24hr temporary file downloader.

Testing the expanding shelf

STASH-TRANSFER




Drop files harea

Drop files here

l.’: o Tl S W e "Ei'|'|:-|:--|
Riszordany HIHG-07-03 o
G E TSRS AF DI mge” on

1R 1GR LAY

Testing choose files

Testing the bento
UI adaptive file shelf

Testing receiving files

Testing adaptive file shelf

STASH-TRANSFER



STASH-TRANSFER

Drop files hare

One clean loop

The experiance is one clean loop. The Ul goal was to reduce
uncertainty, every touch point needs a clear status, action
and visible expiry window.

ll
File upload

A
Download & save

2
Generate QR code

S

Recipient opens

Portal




The Tech Stack

The Tech stack journey from concept to backend
setup to beta testing.

/l

2

Concept, exploring, research axdl Backend confirm, GPT integration
with Codex

S

A

Figma, hand drawn sketch
to gpt + prompts

Codex file structure (local)

8 / 6 O

Codex, Github & VS code Github Push and Vercel Backend setup with Outputs, local visual test
all sync up Deploy Supabase passing using local server

9 10 11 12

Test the transfer using Visual checks and live Bug fixes on Github and Beta Testing
iphone and mac deploy on Vercel \/Scode

STASH-TRANSFER



EVOLUTION

Speed beats storage

Trust comes from expiry

Mobile is the make or break

What the product
needs to prove.

The early product was ‘drop it into the portal’® but it felt to si-fi,
although it helped define the foundation interactions it only solved
the utility not the personality.

STASH-TRANSFER




EVOLUTION

Portal Is quickl
evolving into
StashTransfer.

Unique visual identity that's recognisable, scalable,
and deeply connected to the idea of "putting something
aside for someone else to collect.”

STASH-TRANSFER

Tape.
Stickers.
Sharpie.
Film labels.

The parcel reacts.
Drop file...

L

l

Tape wraps around.
Next file...

-il

!

New sticker lands.
Next file...

¥

!

Label flips on.

Next file...

¥

l

Parcel compresses slightly.
It starts feeling alive




StashTransfer Product

Designed in Figma, below are some screens from the 20+
states | did for Codex to pull data from.

Your files . Your files : files i fles

Vv

Look inside the box

Default state Drag file into the box Box evolves with files being
dropped in

STASH-TRANSFER



STASH-TRANSFER

StashTransfer Product

Tested the parcel Ul. Although the parcel idea was evolving, it
may of lost its simplicity of ‘send a file without the clutter’

Stash &

STATUS

Stash ready e

Your Stash is ready to share.

Grab the link or scan the QR code.

¢ Copy stash link

8§ Show QR code

STASH INFO

FILES 12 files
SIZE 2.34 GB
EXPIRES IN 23h 47m

CREATED Today at 10:58 am

IMG_1293.jpg

4 Upgrade @ o

STASHTRANSFER

STASH-7X9D

12 FILES - 2.34 GB

CREATED
07 JUL 2026 - 10:58 AM

EXPIRES IN 23H 47M

IMG_1295.jpg Video_001.mov Video_002.mov Document.pdf Screenshot.png

Concept for how the product could evolve visually



StashTransfer Product

Stripping back the product to it’s core use, while keeping
some of the Ul from the previous version such as the box
shape and colours

ol" 5G ' llll 5G '

stashtransfer.com @

stashtransfer.com @

StashTransfer © 0O
- @® StashTransfer O O

® Temporary Stash

Send files,
without
the clutter.

Create a temporary Stash to securely share

® Ready for collection

Stash Ready

4 files

Stash Ready Send files,
1 file 1.1 MB 1 day WIthout

12.1 MB

original files.

the clutter.

Creat

e a temporary Stash to securely share original files.

1 day

N,

This is where files belong.
® 9 + Add files
rrrrrr riginals here and share them in one link.

100%

D
& Copy Stash Link

22 Show QR Code

This is where files belong.

Drop originals here and share them in one

Desktop Mobile

STASH-TRANSFER



EVOLUTION

STASHTRANSFER
ATIBILITY TEST

Category 2B - Office And General Files

Use representative files with r content rather than empty placeholders.
] #HoNE — [

5y e & g | PHONE 70 | iPHONETO | M M
FILE FORMAT EXPECTED RECIPIENT EXPERIENCE | ""iac MAC QRiCINS | Noes /1ssUE
[ ieR LINK Q

Word .docx Transfer + original download

Excel Xisx Transfer + original download v oN €

Apple Keynote

pHovE

Apple Numb
numbers,

o

Plain text .t Transfer + original download

CSV csv Transfer + original download NONVE

JSON Json Transter + original download NOT Y(7T _(4{//0 Rcep
M e

x 2ZIP archive .zip Download + open In Files / Finder

Filename edge cases

Filename containing spaces

Filename containing non-English characters

Duplicate filenames remain distinct

Very long filename remains identifiable v’ v

STASHTRANSFER

CategO y 1- Medla JPHoNE TO [PHONE

Write a result only after the complete upload, sharing, downfoad and opening flc

iPHONE TO | macto | MACTO | omama
EXPECTED RECIPIENT EXPERIENCE [ iPHONE |  {PHONE NOTES /1SSUE
G oR | UNK VERIRIED

PNG .png Image preview + original download N NOWN €

NONE

JPEG Jjpg Image preview + original download

HEIC helc Preview where supporied + original download VZ NoNE
H

GIF gif Image preview + original download MoV

AVIF avit Preview where supported + original download Fic€ NoT SqProRTép Ry MV P
TIFF A/ it Preview where supported + original download NINE

SVG svg Browsr preview + original downioad

QuickTime .mov Video playback + original download EXRA STEP - Groes 70 SAFARI Db rvN‘—dM)
MPEG-4.mp4. Video playback +original download Vit VD v VAR

+original
download

Transfer + original downioad GocS InTD SAFARL Do wWN 04y

* Pue fo /OS‘ tl o Xfrq Ster reyurtt 1% (ae 2
add to Satn, download) P -rvov, mpt E e

I e S t I I I O I I - 0 V -
Preview is optional for specialist formats. Original-file integrity is the equirement.
PHONE TO HONE TO MAC TO MAC TO
A MAC iPHONE iPHONE | QRIGINAL

|
FILE FORMAT EXPECTED RECIPIENT EXPERIENCE |
iR LINK QR | LNK VEHIRED;

PDF pdf PDF preview + original download PA{roAp oo LA R4yr
Figma fig Transfer + original download PAYcokb Too LAeqe (/ L (7] /"5) Z

llustrator .al Transfer + original download

Photoshop .psd Transfer + original downioad PAYcoAp Tos A rqe >
I eoScipbps ——— Tanslersoiginaldownload L ——————

Encapsulated STASHTRANSFER APPLE DEVICE COMPATIBILITY TEST
m__:mamwwu————-—\—_—h ;

InDesign .indd Transter + original download vOoT )’é T SAPPorv€ED

PowerPoint .pptx Transfer + original download = (e (D v

: . . e

B Size, Reliability And Issue Log
Creative-file verification notes Complete the size tests with expendable content, Monitor mobile-data use during cellular testing.

Size and reliability

Filename and extension are unchanged
File size matches the original T

Checksum matches on Mac where practical

&0 oPeNs PHoToS HoP o2 i YR ; 32Mb 4+ 44 Mb BoTH Wolkeo SEfERTEY
§4+me -Fia

Testing different file sizes and formats across | - g0, s i 2f s ryens Tov g

PLOKD. |2mb — WoRKS , Nowevek 26omb did np ¢

networks and devices. ¢ .

 Recipient downloads over mobile data
| Creator and recipient are on different networks

LALGeL THA fHe oML [[miT

eG e Cé1ms) Issue log

ILE TYPE

pass gaie :
9 154 and PDF pass through both QR and copied fink, Greative and unknown extensions downioad unchanged.

ofoss-dt;wce u‘c! heck: h Al critical and high-severity issues are fixed and retested.
byte size and checksum checr

STASH-TRANSFER




1

Critical:
Upload limit is far below 500 MB
Files at 32 MB and 44 MB worked, but
failures began around 61 MB with “Payload
too large.” Larger PDF, FIG, PSD and 288 MB
mixed transfers also failed.

This appears to be one shared
infrastructure or Storage limit, not separate
file-format bugs.

STASH-TRANSFER

Testing Results

| reviewed all four test sheets. The issues, in
priority order:

2

High:
iOS media collection has an extra step
MOV and MPA4 transfer successfully, but
recipients are pushed through Safari
Downloads instead of getting a smooth
video-opening experience. MP3 behaves
similarly.

3

High:
Valid formats are being rejected
AVIF and JSON are confirmed as
unsupported. InDesign was also noted as

unsupported but needs a complete retest.

Stash should ideally transfer non-
previewable files unchanged using a
generic file card.

Ul Note: Add “Remove all files” This will be especially useful when a large
batch fails and the creator needs to rebuild the Stash.

Critical Product Infrastructure note: use cloudflare R2 for file uploads that exceed 500mb

A

Medium:

A single PNG may download as ZIP
The long-filename test says “Gets zipped
only one file.” This needs a focused
reproduction before changing anything.




“Create.
Stash.
Keep moving.”

currenty shill puildind



