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Value Proposition

PadhAIEvaluator

Eliminating 
manual errors

Reducing 
turnaround time

Lowering 
grading costs

Managing multiple answer 
copies efficiently

Offering transparency and 
customizability in grading

Streamlining the 
evaluation process
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Target Audience

UPSC coaching institutes with limited resources for 
answer evaluation

UPSC educators aiming to scale their operations

Supporting Statistics

1.4 million 

1,000 (approx.)

14,000 (approx.)
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Key Features

Evaluation Quality

Evaluation Granularity

Workflow Optimization

Customizability
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Key Features / Evaluation Quality

Unbiased Feedback

Adheres strictly to UPSC grading standards for impartial assessments.

Consistency Across Evaluations

Standardizes grading quality across all copies for the same question.

Advanced Diagram and Figure Analysis

Evaluates intricate diagrams and figures with AI precision.

Advanced Copy Understanding

Automatically identifies questions, answers, diagrams, and instructions without manual 
intervention.

Section 2, point (i)

Diagram 2 (i)

Section 2, point (ii)
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Key Features / Evaluation Granularity

Targeted Improvement Suggestions

Highlights specific examples and topics for enhancement.

Direct Feedback on Answer Copies

Pinpoints problem areas directly on the answer sheet.

Categorized Feedback Levels

Prioritizes improvements into high, medium, and low categories.

Section-Wise and Overall Feedback

Offers detailed insights into both overall performance and specific sections.

Optional changes

Good to have

Important Update
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Key Features / Workflow Optimization

Batch-Wide Grading Efficiency

Processes large volumes of answer copies within minutes.

Streamlined Workflow

Provides a unified platform for uploading, evaluating, and distributing graded copies.

Exportable Reports

Allows evaluations to be easily exported to PDF for seamless sharing.
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Key Features / Customizability

Customizable Model Answers and Criteria

Input personalized model answers and grading rubrics.

Full Control for Teachers

Effortlessly modify grading rubrics and feedback.

Quick Onboarding

Leverage pre-optimized templates and rubrics for immediate use.

Grading Criteria

Custom Feedback

Student

Select Student

Select the GS paper 

GS-1
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How Does PadhAI Evaluator Work?

01

Upload Answer Copy

Upload mains answer copies, GS papers, model 
answers, and custom grading instructions.

02

AI Analyzes answer

The AI analyzes each response with precision, 
adhering to UPSC grading standards, verifying 
facts, and identifying key improvement areas.

03

Get evaluated copy

Receive evaluated copies with actionable 
feedback, tailored improvement suggestions, and 
detailed section-wise insights, all while 
significantly reducing grading time and effort.
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Competitor Analysis and Differentiation

Feature/Aspect PadhAI Evaluator CollectorBabu SuperKalam

AI-Powered Evaluation

UPSC-Specific Customization

Batch Grading for Efficiency

Price Point

Feedback Speed

Diagrams/Flowcharts Supported

Feedback on the Copy

Custom Grading Instructions

Model Answer Input

Handwritten Copies Supported

Advanced Copy Understanding

Categorized Feedback Levels

Overall and Section-Wise Feedback

Teacher-Editable Feedback

150-200/copy

Instant

9000/year

24 hours

Free (4 entries)

Instant
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ChatGPT ConvertIAS EvaluateIAS

Free

Instant

8500/year

5-7 days

5000/year

24 hrs
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