FREE GUIDE

The Al-Ready
Database

A practical guide for growing businesses that want their data —
and their team — ready for Al-powered decision-making.

ExtraData Bl, Al & Data Consulting — extradata.io



INTRODUCTION

What "Al-Ready" Actually Means

Every business now hears the same pitch: plug in Al and unlock instant insight. In practice,
Al tools are only as good as the data behind them — and most businesses aren't as ready
as they think.

Being "Al-ready" isn't about having the fanciest tools. It's about your data being centralized, clean,
structured, and trustworthy enough that an Al model — or a human analyst — can actually use it to
answer real business questions.

This guide walks through what gets in the way, and a practical framework for closing the gap — whether
you're doing it yourself or bringing in help.

Who this is for: founders, operators, and small teams who suspect their data is scattered across
spreadsheets, CRMs, and tools that don't talk to each other — and want a clear next step, not more
jargon.

Why this matters now

Al tools (forecasting models, natural-language querying, anomaly detection) are only as reliable as the
data feeding them. Feed them fragmented or inconsistent data, and you get fragmented, inconsistent
answers — often confidently wrong ones. Getting the foundation right isn't optional groundwork before
the "real" Al work starts. It is the real work.



COMMON BLOCKERS

Why Most Businesses Aren't Al-Ready Yet

Before the framework, it helps to recognize the patterns that hold most businesses back. If
any of these sound familiar, you're not alone.

1. Fragmented sources

Sales data lives in the CRM, financials in accounting software, operations in spreadsheets nobody else
can open. Nothing is connected, so nothing tells the full story.

2. No single source of truth

Two team members pull "the same" report and get different numbers. When people stop trusting the
data, they go back to gut feeling — and any Al layered on top inherits the same distrust.

3. Dirty or inconsistent data

Duplicate records, inconsistent naming, missing fields, manual copy-paste between systems. This is the
single biggest reason Al initiatives stall — models amplify the mess rather than fixing it.

4. No structure or governance

Anyone can edit anything, there's no defined ownership of data quality, and nobody can say with
confidence where a number actually came from.

The good news: none of this requires an in-house data team or a six-figure platform to fix. It requires a
clear, sequenced process — which is exactly what follows.



THE FRAMEWORK

Five Steps to an Al-Ready Database

This is the same sequence we use with clients — scaled down so you can start applying it

today.
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Audit

Map every place your business data currently lives — CRM, spreadsheets, invoicing, support tools,
ad platforms. Most teams are surprised how many disconnected sources they're already running.

Centralize

Connect those sources into one place — a cloud data warehouse or a well-structured central
sheet, depending on your size. This becomes your single source of truth going forward.

Clean & model

Standardize naming, remove duplicates, define what each field actually means. This is
unglamorous work, and it's the step that determines whether everything after it is trustworthy.

Govern

Decide who can edit what, and document where key numbers come from. Governance sounds
heavy, but at small-business scale it's often a one-page policy plus role-based access.

Connect Al & dashboards

Only now — once the foundation is solid — layer on dashboards, forecasting, or natural-language
querying. This is where Al starts producing answers you can actually act on.



QUICK SELF-ASSESSMENT

Are You Al-Ready? A Checklist

Go through these honestly. The more boxes you can't check, the more value a focused
data cleanup will unlock before you invest further in Al.

D All core business data (sales, ops, finance) lives in a connected system, not isolated spreadsheets
D Two people pulling the "same" report get the same numbers

D You can trace any key metric back to its original source

[:] New data (leads, orders, transactions) flows in automatically, not via manual copy-paste

[:] There's a clear owner for data quality — even if it's just one person

[:] Access is role-based, so sensitive data isn't wide open to everyone

E] Your team trusts the dashboards enough to make decisions from them without double-checking

What your score means

Checked What it suggests

6-7 You're close. Focused work on the remaining gaps will make you genuinely Al-ready.
3-5 Solid foundation, but fragmentation or trust issues will limit what Al tools can reliably do for you.
0-2 Start with steps 1-3 of the framework. Skipping ahead to Al tools now would build on an unstable

base.



NEXT STEP

Want a Second Pair of Eyes on
This?

Working through this alone is possible — but a short outside
conversation often surfaces blockers you can't see from inside the
business. We're currently offering a free, no-obligation Data & Al
Readiness Assessment.

* A clear picture of how your data is currently being used — and where it's
falling short

» An honest read on whether your business is ready for Al-powered analytics

* Practical, prioritized recommendations — no generic advice, no upsell
pressure

Book your free assessment at extradata.io/limited-offer
Or reach out directly — contact@extradata.io - +359 898 373 300


https://www.extradata.io/limited-offer
mailto:contact@extradata.io
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