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Date: t9 /0312025

To
Mr. Sandeep Santkumar Agrawal
34, Basant Bahar bunglows-3,
Nr Homeopathy College
Opp Basant Bahar Bunglows-2,
Bopal Ghuma Road, Ahmedabad-380058, Gujarat

Subiect Your apoointment as a Managin.g Director

Dear Sir,

we thank you for your confirmation to Alpine Texworld Lim
Alpine Spinweave Limited) (the ,,Complny',,,) 

that you me€
ted (Formerly known as

criteria as envisaged in 196,LgT,LgB and 203 of the iom
the "Managing Director,,
Act,20t3 read with the

Schedule v and companies (Appointme,t and Remunera of Managerial personnel)
Rules 20L4 framed thereunder.

we are pleased to inform you that the Board of Director
Board Meeting of 2024-ZS (" ',Meeting,,) held on Monday, the
01:00 P.M. at the Registered Office of the company at xtra

the Company at the 24tt
9tt day of March, Z0ZS at

Village Paldi, Paldi Kankaj, Ahmedabad, Cu;arat_SAZ+
appointment as an Managing Director of rthe Company (,,Man

No 670, Block No 614,
have approved your

ng Director"J in terms of

we are eager to have you as an integral p:rrt of the growth of r Company.

This letter sets out the broad terms of your appointment as a
Board of the Company.

the provisions of Section 196, Lgz, 19g and zostn! 
'corp,

made thereunder.

The terms of your appointmen! as set out in this letter, i
provisions of the Articles of Association ol'the Company ("AOA

Act, 2013 and Rules

anaging Director, on the

subject to the extant

The terms of your appointment shall be asifollows:

1. Appointment
1.L. You have been appointed as a Managing Director on

the Company with effect from 211"d lrtr..t , Z02S for
appointment shall be governed by the provisions of thr
amended from time to time. your appointment is arso

Board of Directors of
period of 3 years. your
Companies Act, 2013 as

subject to the maximum

ED

the provisions of the

ALPINE TEXWORLD LI
Industrial Unit Address:

No. 614, Village-paldi, paldi Kankaj, Ahmedabad, Gujarat, lndia,382425

tabad-380054, Gujarat
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permissible Directorships that one can hold as
Companies Act, 2013.

Registered Office &
Khata No 670, Block
Corporate Office;
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1.2. The term 'Managing Director' rshould be constru
Companies Act,2013.

1.3. As a Managing Director you will be liable to retire by

1.4. The Company has adopted the provisions with respec
tenure of Managing Directors whirch is consistent with

1.5. The provisions contained in the Companies Act, 20
performance evaluation of Managing Directors is co
of Managing Directors shall be evaluated by the
excluding the Director being revaluated. On the
performance evaluation, it shall be determined
the term of your appointment as a. Managing Director.

1.6. Reappointment at the end of the llerm shall be based o
the Nomination and Remuneral"ion Committee, if
approval of the Board and the shareholders. Your
considered based on the outcome of the performa
you continuing to meet the criteri;a.

2. Committees
The Board may, if it deems fit, invite you for being ap
existing Board Committees or any such Committee that
during the tenure of your office. Uporr your appointment,
the appropriate committee charter which sets out the fu

3. Time Commitment
3.1. As a Managing Director, you are expected to bring obj

of view to the Board's discussionrs and to help provi
leadership in relation to the lSompany's strategy,
management as well as ensuring high standards
corporate governance. The Board meets at least four
the Company required to constitu.te the following Com
their terms of reference to be determined: a) Audit
and Remuneration Committee ,c) Stakeholders Rel
Corporate Social Responsibility (CSRJ Committee e)
required. The Board may request you from time to ti
one or more of the aforesaid Co:mmittees or any ot
constituted from time to time. 'fhe mandate of the
decided by the Board from time to time. You will be
meetings, Board Committee(s) meeting to which yo
Shareholders meetings and to devote such time to
for you to discharge your duties effectively. Ordinaril
the registered office of the Company or such other p
of Directors.

as defined under the

tion.

to the appointment and
Companies Act, 201.3.

3 will apply as regards
ned. The performance

ire Board of Directors,
is of the report of
to extend or continue

the recommendation of
ny, and subject to the

ppointment would be
evaluation process and

inted on one or more
it sets upr in the future
u will be provided with

ons of that Committee.

ivity and independence
the Board with effective
performance, and risk
f financial probity and
mes in a year. In future,

ttees of Directors with
mittee b) Nomination

ionship Committee d)
er Committee, as may be

for being appointed on
r Committee as may be
Committees shall be as
xpected to attend Board
may be appointed and
r duties, as appropriate
all meetings are held at
as decided by the Board



3.2. By accepting
sufficient time
Board.

this appointment, you confirm that
to meet the expectations from your

4. Roles, Duties and Responsibilities:
Your role and duties wil be those normaily required of
the Companies Act, 20L3. There are certain duties pres,
Executive and Non-Executive, which are fiduciary in na

4.1. You shall act in accordance with the company's Articr

4.2.You shall act in good faith in order to
the benefit of its members as a rvhole,
its employees, the shareholders, the
environment.

4'3. You shall discharge your duties vrdth due and reason
and shall exercise independent ju:dgment.

4.4. You shall not invorve yourserf in a situation in which
indirect interest that conflicts, o. possibry may conflir
Company. Please refer to clause 7 ior full exptanation

4'5' You shall not achieve or attempt to achieve any undur
to yourselfor to your reratives, p,rtners or asiociates
making any undue gain, you striill be liable to pry rn
to the company.

4.6. You shall not assign your office ars Director and
be void.

Status of Appointment and Remune,ration
5.1. You will be an employee of the Company and this .

contract of employment. you will lbe paid such remu

promote the
and in the bes
community

5.

by the Board and approved by the Shareholders, iirA;
5.2. Remuneration and Benefits:

The terms of remuneration are in iaccordance with theand Schedule V of the Companies Act, 20L3, and a
approval.
5.2.1 Remuneration:
o Salary: Up to Rupees 10,00,000/_ (Rupees Ten lakh Oo House Rent Allowance (HRA): Ir{otApplicableo Special Allowance / Bonus: perl.ormance_linked, 

sub
the Company's perfor.rriu rna inairiarri.rrr.iU,
Provident f,'und Contribution: As per applicable statu

you are able to allocate
to the satisfaction of the

Executive Director under
bed for all Directors, both
and are as under:

of Association.

ects of the Company for
interest of the Company,
d for the protection of

care, skill and diligence

may have a direct or
with the interest of the
conflict of interest.

gain or advantage either
d if you found guilty of

nt equal to that gain

any rgnments so made shall

shall not constitute a
on as may be decided

from time to time.

ions of Section 197
subject to shareholder

) per month

to the evaluation of

'norms



o Gratuity: As per Payment of t3ratuity Act, LSZZ
o Other Benefits: Not Applicabite

5.3. Perquisites:
As approved by the Board and within the
Any tax liability arising from perquisites
rules.

permiss
will be

by the Board of Di

5.4. Reimbursement of Expenses:
Reimbursement of travel, entertainmen! and other
incurred for Company purposes shall be made as per
submission of valid supporting clocuments.

However, the annual remuneration and the sitting
as may be approved by the Board and/or in i
prescribed under the Act.

6. Reimbursement of Expenses

7. Conflict of Interest

Powers and Authority
You shall be vested with the general
powers as may be delegated to you
including but not limited to:
. Day-to-dayoperations

powers of manage

. Signing contracts and commercial rdocuments. Personnel appointments and operational decisions
Legal and statutory compliance ovr:rsight. Legal ano statutory compliance ovr:rsight. Representing the Company before all statutory, regu

In addition to the remuneration described in paragraph 5
period of your appointment, reimb*rse you for travel, I
expenses incurred by you in the perfirrmance of your role

It is accepted and acknowredged th,t you may have bus
those of the Company. As a condition to your appointm
required to declare any such directorships, appointments
in writing in the prescribed form, if a;ny, at thi time of you

B.

9. Duties and Responsibilities
You shall:

' Discharge fiduciary duties in accordance with section
20L3

. Promote the objects of the Company in good faith

limits
rne as

under Schedule V.
per prevailing tax

siness-related expenses
pany policy, subject to

may be subject to change
ance with the limits as

the Company will, for the
I and other incidental

nd duties.

ness interests other than
nt commencing, you are

d interests to the Board
appointment.

and shall exercise such
time to time,tors from

and other authorities.

of the Companies Ac!



Perform all responsibilities in accordance with Board i
policy

. Maintain the highest standards of integrity, transparen

. Not engage in competing businesses without prior Boa

10. Confidentiality
All information acquired during your appointment is con
and should not be released, either during your ap
termination [by whatever means) to third parties without
Board unless required by law or regulatory body. 0n
surrender any documents and other materials made
Company.

11. Familiarization Program
Immediately after your appointment, a familiarization p
for you to enable you to understand the business of the C

Organizational Chart, publicity material of the company
Company etc. 0ngoing training and familiarisation sessio
management on business, strategy, operations & fina
conducted. Please avail yourself of these opportunities as
your circumstances.

12. Evaluation
The Company will carry out an evaluation of the perfr
whole, Board Committees and Directors on an annual basis

13. Insurance
The Company do not have Directors'and 0fficers'liability

14.Disclosures, other directorships ancl business interests

During the Term, you agree to promptly notify the Compa
directorships, and provide such other disclosures and
required under the applicable laws. You also agree that u
potential conflict of interest with 'your position as M
Company, you shall promptly disclor;e the same to the
Company. By signing this letter, you h,ereby confirm that as
have no such conflict of interest ilssues with your
appointment you agree to provide Below mentioned Decla
. Provide declarations under Section 184 (interest), 1

L49(6) if applicable
. Disclose any potential conflicts of interest immediately
. Submit annually the required disclosures in
Companies (Appointment and Qualification of Directors) R
. File a declaration of non-disqualific:ation under Section

structions and strategic

; and accountability
approval

ential to the Company
intment or following

prior clearance from the
ble request, you shall

vailable to you by the

ram shall be undertaken
pany including sharing

policy handbook of the
including briefings from
I updates shall also be
lly as is appropriate to

nce of the Board as a

urance as on date.

ry of any change in your
information as may be

becoming aware of any
naging Director of the

rd of Directors of the
n date of this letter, you
ing directorships. 0n

tions and Disclosers:
(disqualification), and

the Board
nce with Rule t6 of

|es,20L4.
4(2)



15. Resignation & Termination
15.1. You may resign from your position at any time and uld you wish to do so,

you are requested to serve a three calendar months
Company.

notice in writing to the

15.2. Your appointment for a second term is contingent your getting re-elected
by the shareholders in accordarnce with provisions of Act. You will not be

elect you at any time.entitled to compensation if the shareholders do not

15.3. Your appointment may also be terminated in accord
of the Companies Act, 2013 and ,/ or the Articles of A
from time to time in force.

.nce with the provisions
ociation of the Company

16. GoverningLaw
This letter / agreement is governed by and will be interp in accordance with

risdiction of the IndianIndian law and your engagement sherll be subject to the
courts.

If you are willing to accept these terms of appointment rel
as a Managing Director of the Comp;any, kindly confirm

ng to your appointment
r acceptance of these

anaging Director of the

terms by signing and returning to us tlhe enclosed copy of is letter.

Yours sincerely,
FoT ALPINE TEXWORLD LIMITED
(FORMERLY KNOWN AS ALPINE SPINWE,|VE LIMITED)

RATANSINGH RAJPUROHIT
DIRECTOR
DIN:10920138

AGREE AND ACCEPT
I have read and understood the terms of rny appointment as a
Company;rnd I hereby firm my;cceptance to the same.

SANDEEP SANTKUMA
DIN: 01078044



Annexure

(In terms of the Companies Act, 201.3 and Compa .y Policy)

Statutory Duties Under Section 166 of tlhe Companies Act, 2 13
You shall act in accordance with the Company's Articles of tion.
I. You shall act in good faith in order to promote the obj of the Company for the

benefit of its members as a whole, and in the best inte t of the Company, its
employees, the shareholders, the community and for the p tection ol' environment.

II. You shall discharge your duties with due and reasonable ca , skilland diligence.
may have a directIII. You shall not involve yourself in a s;ituation in which

indirect interest that conflicts, or possibly may conflict,
Company.

IV. You shall not achieve or attempt to achieve any undue
yourselfor to your relatives, partners or associates.

V. You shall not assign your office as Director and any assi
void.

Executive Duties as Managing Director

You shall be responsible for:
7. Strategic Leadership

. Formulating and executing the strategic plan of the Com

. Ensuring alignment with shareholder and stakeholder i
2, 0 p erational M anag ement

. Leading day-to-day operations across all departments.

. Approving policies and ensuring their implementation.
3. Fin an ci al Ac co untob il ity

. Managing financial performance and ensuring budgeta

. Presenting quarterly and annual fir':Lancial statements to
4. Legal and Regulatory Compliance

. Ensuring full compliance with the Companies Act, 20
laws.

. Overseeing regulatory filings and statutory disclosures.
5. Human Resource Oversight

. Supervising Key Managerial Personnel IKMPs) and seni

. Implementing talent developmen! organizational
planning.

6. RNk and Governance
. Implementing risk management prilctices and internal
. Promoting corporate governance and transparency.

7. Stakeholder Manog ement
. Representing the Company in interactions with sta

regulatory authorities.

or
theith the interest of

or advantage either to

ments so made shall be

controls.
he Board.

3 and other applicable

executives.
cture, and succession

ntrol systems.

olders, investors, and



8. Board Support
. Advising the Board on corporate strategy and performa
. Executing decisions taken by the Board in a timely and r

C. Performance Evaluation
. Your performance shall be rev'iewed annually by

Remuneration Committee and thre Board of Direc
o Financial results and business growth.
o Leadership and governance standards.
o Compliance with statutory and regulatory requi

D. Additional Commitments
. Abide by the Code of Conduct for Directors and Senio
. Uphold the integrity, confidentialit5r, and ethical standar
. Ensure timely cornmunication with the Board on materi

In addition to the above requirements applicable to all D

Managing Director has the following key r:lements besides oth
under of the Companies Act,20L3:

I. Help in bringing judgment to
strategy, performance, risk
standards ofconduc!
Bring an objective view in
managemenu

deliberati
resources,

II.

bear on Board's
managlement,

the evaluation of the pe

III. Scrutinize the performance of managr:ment in meeting
and monitor the reporting of performance;

IV.

V.

VI.
VII.

Satisfy themselves on the integrity of financial inform
controls and systems of risk management are robust and d
Safeguard the interests of all stakeholders, particularly the
Balance the conflicting interest of shareholders;
Determine appropriate levels of remuneration of
managerial personnel and senior marragement and have a

and where necessary recommend removal of executive
personnel and senior management;

VIII. Moderate and arbitrate in the interest of the company a
conflict between management and shareholder's interest.

'ective manner.

the Nornination
based on:

ments.

and

Management.
of the Company.

I matters.

ctors, the role of the
r duties cast upon them

s especially on issues of
appointments and

nce of board and

goals and objectives

tion and that financial
nsible;
inority shareholders;

tive directors, key
ime role in appointing

rectors, key managerial

a whole, in situations of


