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	Cloud Readiness Questionnaire



[bookmark: _Hlk81816457]As this is a technical questionnaire, we recommend that it is completed or reviewed by somebody in your organisation who understands the management of these areas within your organisation.
	Organisation
	

	Completed By: 
	

	Role: 
	

	Date of completion:
	



Overview
[bookmark: LastEdit]Iken Cloud is a multi-tenanted SaaS platform hosted in Microsoft Azure accessed via web browser. The client databases, and corresponding metadata to make use of the extensive functionality within the service, is hosted by Iken within Microsoft Azure.  Iken Cloud is accessed via any modern internet browser and interfaces directly with the online variants of the Microsoft Office 365 Outlook, Word and Excel applications to allow email management and sending, document editing and sharing, and use of templates for improved productivity. 
The documents held within the Iken Cloud system, will reside within your own Microsoft/Office 365 infrastructure (SharePoint Online) and whilst interaction with these documents is in scope of the solution, administration of SharePoint Online is out of scope and is expected to be managed by Client IT or your IT provider.
Iken Cloud Pre-requisites
Please indicate that your organisation has all of the following facilities in place to run Iken Cloud:
· M365 Business Basic/Standard/G1/G3/G5/E1/E3/E5[footnoteRef:1]		☐ [1:  Please note – the list of Microsoft 365 subscriptions above are subject to change as Microsoft updates their features and plans.] 

· Exchange Online							☐
· SharePoint Online							☐
· OneDrive								☐
· Outlook Online, Word Online, Excel Online				☐
· Google Chrome/Microsoft Edge (most up to date version)		☐

You will need to have a suitable mechanism in place to upload documents from your on-premises server into SharePoint (eg. SharePoint Migration Tool/ShareGate etc.)

	1. If you don’t currently use Microsoft 365 or SharePoint in your organisation, what is your timeline to move to this?

	




	IT Security

	1. Which of the following accreditations/standards do you look for from software suppliers?

	ISO27001	☐
NCSC Cloud Security Principles 	☐
Cyber Essentials 	☐
Other (please state) 	☐

	1. Do you currently use Single Sign On (SSO)  in your organisation?

	Yes	☐
No	☐

If yes, which SSO provider do you use?
Microsoft	☐
Okta	☐
Google 	☐ 

	1. Does your organisation implement any conditional access policies (e.g., IP restrictions, MFA)? 
If yes, please provide further details of these

	Yes	☐
No	☐

	Overall strategy

	1. [bookmark: _Hlk211006000]Are you currently using ShareGate or use similar applications?
If yes, please provide further details of these

	Yes	☐
No	☐

	1. Do you have experience of largescale uploading documents from your network share into SharePoint?

	Yes	☐
No	☐

	1. Which Office bit version are you currently using?

	32bit	☐
64 bit	☐

	1. Do you use Egress or similar for sending mail? If yes, please provide further details

	Yes	☐
No	☐

	1. Are you currently using Outlook Classic rather than Outlook New or Outlook Online? 
If so, please outline your plans for changing to New/Online

	



	1. Iken uses DataSend as our standard method for sharing sensitive data or large quantities of data. If you would prefer that an alternative method is used, please provide details:

	



	1. If you require completion of any of the following before commencing a cloud project, please tick and where possible provide copies.

	DPIA	☐
Acceptable Use Policy 	☐
Remote Access Agreement	☐

	Any further information

	Please let us know any other comments about your organisation’s cloud journey or Iken Cloud

	




	Resource Requirements
Working through with our clients and to ensure your project runs smoothly within its allocated timeframe, please ensure you have the following resources in place ready for project kick off:
· Project Manager/User Team Lead
· Core users/leads who can carry out and sign off User Acceptance Testing (UAT)
· SharePoint Administrator - to create and configure the document store
· Information Security - to review and approve any compliance or assurance activities
· Infrastructure Engineer - or equivalent who administers Enterprise Applications / Remote Access / Office add-ins
· Operations Engineer - or equivalent who administers your Active Directory / Entra ID
· Users available for training
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