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HOW TRINCA DROVE AKAD INSURANCE’S
DIGITAL TRANSFORMATION AND SET A NEW
STANDARD IN THE INDUSTRY

Discover the strategy behind the creation of Brazil’s first
online insurance platform, which positioned Akad Seguros S.A.
as a leader in the digital expansion of the insurance market.
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AKAD SEGUROS S.A.

A leading company in the digital transformation of
the sector through the consolidation of Brazil’s first
online insurance platform.

TRINCA.COM 2025



CASE - AKAD SEGUROS S.A. TRINCA

Development of Protector, the first Acceleration and simplification of Creation of digital products with real-
online insurance platform in Brazil. cross-departmental connections. time performance tracking.

Diga ola para o primeiro seguro
de carro on-demand do Brasil

Instant é 0 seguro de carro exclusive para
estrada. E sem franquias e vocs so paga

Enquanto usar,

Founded in 2012 as Argo Seguros Brasil S.A. with a vision to expand its market presence, the company attracted strategic
investment from GP Investments and Cyberlabs Group in 2021, leading to its 2022 transformation into Akad Seguros S.A,,
a modern and innovation-driven insurance leader active in 134 countries.
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THE CHALLENGE When our 10-year partnership began, Akad faced a critical
bottleneck: the process for brokers to quote and contract
Insurance policies took up to two weeks, slowing sales and
frustrating customers. They needed a faster, more seamless
digital solution to stay competitive and scale efficiently.

OUR APPROACH TRINCA worked closely with Akad, embedding agile, cross-
functional teams to deeply understand their business model
and operational challenges.
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LINHA
Home Consultas Servicos Financeiro Garantia Usuarios Q ‘ Corporate

Bom dia, Gabriel

Vocé esta visualizando como Corretor da Wiz Corretora de Seguros Ltda. Ver como administrador
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SOLUTIONS

Protector Platform

Development of Brazil’s first 100%
online insurance platform -
simplifying brokers' processes,
insurance purchasing, policy
consultation, and customer support.

TRINCA

Process Digitization and
Automation

Implementation of new processes
and tools to simplify, facilitate, and
connect operations across different
departments.

Digital Ecosystem Data Base

Development of an Analytics and
Business Intelligence platform for
real-time tracking of performance
across different departments.

Creation of new digital solutions
such as RD Bikes, Instant (On-
Demand Insurance), and Plataforma
Digital.

Internationalization
process

Following the success in Brazil, we
developed the process to expand
the Protector platform to the United

States.
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Linha Corporate - Equipamentos
P quip ' Seguros que protegem e facilitam seu dia a dia.
R R R R R Escolha a solugdo digital mais completa na cobertura de bens e profissdes.
Oferecemos seis produtos feitos sob medida para diferentes tipos de
equipamentos. Conhecal
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Equipamentos
Médicos
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Baixe a documentagao % H ﬂ
Equipamentos Médicos, Estéticos,
Odontoldgicos ou Veterinarios
s Variedade de equipamentos com Seguro digital: rapido, facil e inovador.
aceitagéo automatica Esse é o Protector, a plataforma digital da Akad Seguros que utiliza a tecnologia para oferecer solugbes

Cobertura em Territério Nacional inteligentes para contratagdo de seguros. Através de um aplicativo mobile oferecemos suporte online
v completo, consulta de apélice e acesso a beneficios exclusivos.

ou exclusivamente Local de Risco

Facilidade de preenchimento do
V' formulario por meio de upload de
. planilha de equipamentos
Parcelamento flexivel e

possibilidade de contratacdo com
cartdo de crédito

Como funciona um seguro digital?

Roubo e Furto Qualificado na ‘
cobertura bésica — LOJ
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REAL RESULTS

FIRST ONLINE
INSURANCE PLATFORM

of Brazil.

40% OF REVENUE GENERATED

through the digital
platform.

BRAZIL'S FIRST DIGITAL
BIKE INSURANCE

100% digital.

FIRST ON-DEMAND
CAR INSURANCE

of Brazil.

TOP 3 PROFESSIONAL
LIABILITY (RC) INSURERS

between
2013 and 2014,

INVESTMENT BY GP INVESTMENTS
AND CYBERLABS GROUP
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ARE YOU READY TO
STRUCTURE YOUR COMPANY’S
DIGITAL TRANSFORMATION?

Ativar seguro

LET'S CHAT

Aperte no botao acima para
ativar o seu seguro por 24 horas.
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https://www.trinca.com/en/vamos-conversar
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