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HOW TRINCA DROVE AKAD INSURANCE’S 

DIGITAL TRANSFORMATION AND SET A NEW 

STANDARD IN THE INDUSTRY

Discover the strategy behind the creation of Brazil’s first 
online insurance platform, which positioned Akad Seguros S.A. 

as a leader in the digital expansion of the insurance market.



Akad Seguros S.A.
A leading company in the digital transformation of 
the sector through the consolidation of Brazil’s first 
online insurance platform.
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Development of Protector, the first 
online insurance platform in Brazil.

Acceleration and simplification of 
cross-departmental connections.

Creation of digital products with real-
time performance tracking.
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Founded in 2012 as Argo Seguros Brasil S.A. with a vision to expand its market presence, the company attracted strategic 
investment from GP Investments and Cyberlabs Group in 2021, leading to its 2022 transformation into Akad Seguros S.A., 
a modern and innovation-driven insurance leader active in 134 countries.



Our Approach TRINCA worked closely with Akad, embedding agile, cross-
functional teams to deeply understand their business model 
and operational challenges.
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The challenge When our 10-year partnership began, Akad faced a critical 
bottleneck: the process for brokers to quote and contract 
insurance policies took up to two weeks, slowing sales and 
frustrating customers. They needed a faster, more seamless 
digital solution to stay competitive and scale efficiently.
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Home Financeiro GarantiaServiçosConsultas Usuários Corporate
Nome do Usuário
Perfil do Usuário

7

Cotações

29
482 expiradas 

Em aberto

Propostas

7
233 expiradas

Em moderação

Parcelas

9
1.336 54 pagas | a vencer

Em aberto

Sinistros

3
21 encerrados

Em regulação
202

23  75 em renovação | vencidas

Em vigência 

Apólices

Bom dia, Gabriel
Você está visualizando como  da Corretor Wiz Corretora de Seguros Ltda. Ver como administrador

Você está vendo informações de todos 
os corretores. Ver apenas suas vendas
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Vendas - 6 meses Mai 2019 - Out 2019 Linha ProtectorLinha Corporate
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Solutions

Protector Platform

Development of Brazil’s first 100% 
online insurance platform - 
simplifying brokers' processes, 
insurance purchasing, policy 
consultation, and customer support.

Process Digitization and 
Automation

Implementation of new processes 
and tools to simplify, facilitate, and 
connect operations across different 
departments.

Digital Ecosystem

Creation of new digital solutions 
such as RD Bikes, Instant (On-
Demand Insurance), and Plataforma 
Digital.

Data Base

Development of an Analytics and 
Business Intelligence platform for 
real-time tracking of performance 
across different departments.

Internationalization 
process

Following the success in Brazil, we 
developed the process to expand 
the Protector platform to the United 
States.

Linha Corporate - Equipamentos 

Seguros para diferentes 
tipos de equipamentos.
Oferecemos seis produtos feitos sob medida para diferentes tipos de 

equipamentos. Conheça!

Em Breve!

Facilidade de preenchimento do 

formulário por meio de upload de 

planilha de equipamentos

Variedade de equipamentos com 

aceitação automática

Parcelamento flexível e 

possibilidade de contratação com 

cartão de crédito

Cobertura em Território Nacional 

ou exclusivamente Local de Risco

Equipamentos Médicos, Estéticos, 

Odontológicos ou Veterinários

Roubo e Furto Qualificado na 

cobertura básica

Baixe a documentação

Faça uma cotação

Equipamentos 
Médicos

Em Breve!
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Real Results

first online  
insurance platform

of Brazil.

40% of revenue generated through the digital 
platform.

Brazil’s first digital  
bike insurance

100% digital.

first on-demand  
car insurance

of Brazil.

Top 3 Professional  
Liability (RC) insurers

between  
2013 and 2014.

Investment by GP Investments  
and Cyberlabs Group

driven by digital 
transformation 
and innovation.
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Are you ready to  
structure your company’s  
digital transformation?

LET'S CHAT

13:13
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https://www.trinca.com/en/vamos-conversar
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