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Your comments created quite a bit of conversation among our
executives, and that’s just what I was hoping for! Thank you

for helping make the conference a success.
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" - Elizabeth Sell: American Automobile Association

| do keynotes, keynotes
with breakouts and after
dinner speeches for
corporations, associations,
educational institutions and
governments
www.tbjones.com
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3 Served on 20 Boards
Venture Capitalist

Author

Sieaker



Co Founded my first startup at 22

Terry Jones

Travel Advisors
_ Cable: Travad Chicago




Became Chairman of my
6th startup three years ago
(2nd Al Company)
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NYC - LHR BOOKED

Business - 3 options generated 9:20 PM

® PAR-DXB PROCESSING

TRAVELA‘AUTOMATIOP; _‘ S ‘ \q/ Group Air + 24 pax 10:30 PM
Corporate Travel e |
Automation That ' mli i S o
Actually Works A

AMGINE helps TMCs and CTDs turn travel requests from email, Slack, WhatsApp,
and group airinto completed bookings - without replacing existing systems:




I’ve also worked in BIG Companies

KAYAK

Travelocity.com
A Sabre Compan







In the age of Al
The ability to learn may
be more important than experience
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14 years ago | wrote a book on innovation
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ON INNOVATION
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ravelocity.com

A Sabre Company

2,000 People NTRATT AN
200 People
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FUGITIVE

GAMES

4 People



Two guys and an Al




Focus on your strength - Outsource the rest

Development




Ecosystems & Outsourcing







What hasn’t changed?

Tim@\ess



|t starts with a dream




dream?
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"A thousand songs in my pocket

Steve Jobs




You don’t have to change the
world to cause disruption
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.«n Business First Tickets
T , the Rock & Roll Hall of
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savings up to 35 percent ... Air Canada reduces fares by up
to 60 percent ... Northwest's new fare structure ... Earn free

inake your  Liies from Thiifty ... BreakAAway fares extended until
NS mare 2/4ANA8 athaor airlinoe matching and maro

\ _ument: Done =

a : In The News ... America West launches fare sale, offering




KALAK

196 of 954 Show All
Price alert
Airline fees
Stops
|QT1 stop $466
2+ stops $756
Times
(¥ Take-off Landing

Take-off (Depart Flight)
Mon 5:30a - 7:00p

Take-off (Return Flight)
Tue 6:00a - 8:00p

(¥ Hide 717 longer flights |
QT Show red eyes {overnight
flights)

v

v

reset
™ First
Mixed

Airline~

0\6

Reno NV > Las Vegas NV
01/30/2012 | b |01/31/2012 L more options
Sort | Price (low to high)* = Show +/- 3 days | Show matrix

Las Vegas@ $93 Round Trip
www.cheapoair.com/Las-Vegas-Flights

Low Fare Guaranteed On All Flights. Book Now & Save Big. Limited Seats!
cheapoair.com is rated :

1605 ks L RNO 11:47a LAS
$ = E,}‘ Continental = it
3 sites » Orbitz $1605 Continent .
$1605 m
First .
[ PRIpeL: ) 1

.al.com
—aptickets.com

See all price details

RNO 11:472
8:16a

LAS 8:54p 2

¢ Continental
M RNO 5:57p 2

LAS

A citac » Orhitz C1IANS  Cantinantal Q1ANE Chaantlckate €1A12

SR L2 Y

o

.egas
«n Las Vegas
/0!

—

_end Airfare
w.jetblue.com/Vacations
Great deals on hotel & flight
packages from JetBlue Getaways.

Discount Vegas Travel

& www.orbitz.com

£ Deals to Las Vegas & More. Book

a Package Now and Save w/ ORBITZ!

$49* to Las Vegas
4 www.farespotter.net/Las-Vegas
t Promo for Las Vegas Flights.
Online Only! Book Tickets From $49*

§ Las Vegas Flight From $39

lasvegas.tripmama.com/Flights

% Don't Believe in Extra Discounts.
Compare Las vegas Flights From $39.

$23+ Flights to Las Vegas
www.travelzoo.com/lasvegas
Compare Top Travel sites & Airlines
Find Cheap flights to Las Vegas
travelzoo.com is rated ;

Vegas Last Minute Flights
www.travelocity.com/Flights
Flights to Las Vegas. Best

Price Guarantes with Travelacitv.




Ok you have the dream...are you an entrepreneur?




Qualities of an entrepreneur




Are entrepreneurs...

Born? Or Made?




They can be made....

But you require the right ingredients




Common Wisdom

Entrepreneurs are creative




Entrepreneurs are seekers of

® Adventure
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Entrepreneurs Enjoy Risk




No...but they are comfortable with it

HBR




Entrepreneurs are more ambitious




No but...They need to
‘own’projects




Entrepreneurs are natural sales people




So Entrepreneurs are

® Creative and open to new things

‘® Learners

Y
:meorta\bte with risl\
® Need owner?hip

® Are natural sales people




Innovation in a large
?
company! e




all you have...







AVOID

. ACCEPT

REDUCE




eats strategy for lunch

Dick Clark
Merck



You won'’t get any ideas unless...




Nuriure the flame
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This is BASEBALL
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ISN’'t permanent and
Isn’t fatal ”

-Mike Ditka



Experiment







Being an entrepreneur means risk!




| 8 Years AA

® Director










Decisions

Wiy










Come together










“Established organizations view
disruption as a threat”







A startup would kill to have...







lgnite yollrr culture!




“| used to think strategy, execution and
culture were a three legged stool.”

Robert Reid
Intaact




“Now | realize that If you create the
best culture the other two will follow”

Robert Reid
Intaact



And whether you are an entrepreneur or big company




It's all about the team
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This New World requires Old World knowledge mixed with
youthful exuberance
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Travelocity.com
Powereo Bvy? SABRE



This Industry is broken
Only we can fix it
Messianic Zeal

No Industry Knowledge
No Industry Contacts




Staffing

Industry Is F
Doesn’t Nes

Domain Expertise




A Balance of views




People who don’t fit in?




Not your best friend..best
person

“Who is the smartest
person you know?”



Rock Stars
hang out
with Rock Stars




Can
One

Person

MEVE
A
Difference!




One
Person
CAN

make
all the
Difference




Jensen Huang
Nyvidia

Satya Nadella
Microsoft




One Persistent Guy Beat Us
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Doubled Their Sales!

T C—-

@ Expedia’

Flights Hotels Cars Vacation Packages Cruises Activities EALS )FFER Maps Business Travel Rewards

Build Your Trip
~ 'l‘i’l(l i) =

y Ty

~l¢<fx Py _ F Cnd

20 11 5 & 3
L e »

*) Flight
) Hotel ) Flight + Hotel
Car 7) Flight+ Car
Cruise ) Flight + Hotel + Car
) Activities ") Hotel + Car

(*) Roundtrip ) One way () Muttiple destinations

Location Info
I My dates are flexible (popular US routes only)
Leaving from: Going to:

Departing: Time: Returning: Time:
mmvddlyy Any 5| mmiddlyy | Any
dults (19-64): Seniors (85+):  Children (0-18):

s Ste—= 0= 0=







Learning Systems
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tant learning
m your customers
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It learns your farm
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If your competitors

® Products
® Production Systems

® Service Systems

Are learpisfpa®




s it Checkmate?4
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Industry Data

Public Data



“Electrons go in. Intelligence comes out!”

Corporate Data

Jensen Huang

CEO Nvidia
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Linked Data




Analyzed Millions of Insurance Claims

Our Al Platform Products

©  4SeeCharlee

Predict & Prevent

Forecast attorney involvement,
litigation, severity, and reserves
with precision. Access real-time
insights through sleek
dashboards and reports,
streamlining workflows and

reducing costs.

" DocuCharlee

Document Intelligence

Effortlessly extract, summarize,
and analyze risk from
documents, emails, and
unstructured data. Get instant
results with smart alerts, detailed
summaries, and contextual

insights.

. Ask Charlee

Search & Discover

Seamlessly search claims data,
documents, predictions, and
exposure insights. Instantly
access claim lists, KPIs, graphs,
and reports—delivering the
information you need, when you

need it.

Identify & Flag

Meet our Suspicious Claims
solution: Detect potential fraud
with precision. Claims are
scored, flagged, and delivered
via dashboards, reports, and
alerts—helping reduce fraud and

enhance efficiency.



Crosby - Al law firm that reviews contracts in 1 hour
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“The new gold rush isn’t models. Its proprietary
data and the window to stake your claim is closing”




Al is the new UI




= Conversational Commerce

“Hotel in Singapore for our anniversary
near the Emerald Hill, hotel
should have a beautiful pool.

We'd like to go for a week starting Oct 3"




li (855) 789-9070 | Themes  Romantic Anniversary X Pool X
Code: BUR-2C5 |

2> DFW & Singapore 10/03/2017 - 10/10/2017 #m 1 £ 2 & O | Business % $500 - $5,000

Vacations TR e

FIE §

BALESTIER

Hotels in Singapore for our anniversary

The Fullerton Singapore Hotel R —
i i , ®

near the Emerald Hill, under 10K, flying Singapore Island, Singapore l NOVENA

out of Dallas. I'd also like a business 4 S

class ticket, and the hotel should have Jetsetter 4: Ynear, Roag ‘f

a beautiful pool. We'd like to go for a Grand Grecian-style property with colonial- i Q \ 000

meets-contemporary decor and an infinit == |
week starting Oct 3. : gl e B | ')4'@,,
pool with skyline views Full Review | [ 4

Q) Emma 11:32 Al Return pats

Ok, | understood: Romantic 6 nights from: ® ALl oS

Anniversary and Pool with 2 adults and $4’272

. i avg. per person
a business class flight to Singapore, N
SELEGIE

near Emerald Hill, Singapore, from Oct

3rd to Oct 10th, under $10,000 BUGIS

departing from DFW. s

OK. Here are some hotels | g \

NTEC CITY.

recommend for you.
] recently redesigned marbled lobby.,
$3,967 o) $4,022 $4.258

If you'd like assistance planning spacious and tasteful rooms, a pool and a Exandra Roag - =D ore $4,272

your trip, call (855) 789-98 ngBahiiR, m ' ;

are open 7 days il TIONG BAHRU $4.200 m

a day. Pleas ’ - ‘ 6 nights from: ® o 8.4

: navailable
....... J $3,877 Details » OUTRAM 4,819
ibout your t / i ' ay >
o | avg. per person K ap
Q"/ah 5"‘(’0‘
Expr&gs‘ya, 4@.‘7 v
Parkroyal On Pickering % MARINA SOUTH
Singapore Island, Singapore SHENTON WAY
{mce]
Start Over Keppel Road [AvE]
‘ n Lonely Planet
Early Access Preview Rooms are light, crisp and contemporary,
Please do not enter personal information. with natural wood and soothing green hues, Heat Maps by TopPlace™ | Leaflet | © MapBox /@ OpenStreetMap contribu




Outcomes
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Vlllage ‘,.
Course Y

7 i Hyatt Vacation Club ' g
At ngh Sierra Lodge @?l«.




First diagnostics

ching

Infrequent

Licking

Occasional

g
Restfu

Eating

Average

Drinking

Average

lay
+ Better




Scratching

Infrequent

Licking
Occasional

Sleeping

Restful

Eating

Average

Drinking
Average

Ask a Vet

lay

+ Better

Then lead-gen







Find the pain point N |
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Glass Half Full




What magical new
service could you create?




What can | do today
that was impossible before?

.
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Glass Half Empty




What new trend or
technology could put
me out of business?




Lessons
learned &

Get Slides: terryjones,com/live
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Get Slides: terryjones,com/live



You need to be..

Curious




You need to..

Make quick decisions

Face your fears

Comfortable
With risk




You must...

Experiment

Learn from failure










Surviving the pivot




New Products




iness Models




New Revenue

terryjones.com/live



http://terryjones.com/live

“Finite players play within

boundaries




Infinite players play with

Boundaries”




“The Future Is
A Foreign Country.
They Do Things
Diffe rently There” — =




