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I do keynotes, keynotes 
with breakouts and after 

dinner speeches for 
corporations, associations, 
educational institutions and 

governments 
www.tbjones.com

http://www.tbjones.com


Travel Agent 
Product Marketer 

CIO 
CEO 

Chairman 
Served on 20 Boards 

Venture Capitalist 
Author 

Speaker



Co Founded my first startup at 22



Became Chairman of my  
6th startup three years ago 

(2nd AI Company)



I’ve also worked in BIG Companies





In the age of Ai 
The ability to learn may 

be more important than experience



“Creativity is about thinking up
new things. 

Innovation is about doing 
new things” 

Theodore Levitt



I’m the holder of six U.S. Patents- 
Most are NOT innovations

Only one became a product



14 years ago I wrote a book on innovation



What’s changed?



Team!

2,000 People

200 People

4 People



Two guys and an AI



Focus on your strength - Outsource the rest

Marketing

Development

Ideas

Sales



Ecosystems & Outsourcing 





What hasn’t changed?



It starts with a dream



How big a dream?



“A thousand songs in my pocket”
Steve Jobs



You don’t have to change the 
world to cause disruption





Do it y
ourse

lf

Went public $1.2bbl



    C
hoice

    S
old for $1.8 Bbl



Ok you have the dream…are you an entrepreneur?



Qualities of an entrepreneur



Are entrepreneurs…
Born? Or Made?



They can be made….

But you require the right ingredients



Entrepreneurs are creative

Common Wisdom



Entrepreneurs are seekers of

• Adventure

• Opportunity

• Learning

• #1 Open to new experiences

HBR



Entrepreneurs Enjoy Risk



No…but they are comfortable with it

HBR



Entrepreneurs are more ambitious



No but…They need to 
‘own’projects

HBR



Entrepreneurs are natural sales people

HBR



So Entrepreneurs are

• Creative and open to new things

• Learners

• Comfortable with risk

• Need ownership

• Are natural sales people



Innovation in a large 
company?

What ar
e the barrie

rs?



After all you have…



Risk



v



Culture eats strategy for lunch  

Dick Clark
Merck



You won’t get any ideas unless...



Nurture the flame



This is NOT the Olympics





“Success isn’t permanent and
failure isn’t fatal ”  

 
-Mike Ditka



Experiment

“Its 
not an

 experiment if y
ou know the outcome”



“Do it right the first time!”

Watch the films!



Being an entrepreneur means risk!



• CIO

• VP Computer Ops

• VP Applications

• Asst VP Product

• Asst VP ADS Div

• Director

18 Years AA



Big Risk





Decisions







Come together







“Established organizations view 
disruption as a threat”



How could WE do that?



A startup would kill to have…

But yo
u won’t ta

ke risk
 and fail!



InnovationDisruption



Ignite your culture!



“I used to think strategy, execution and 
culture were a three legged stool.” 

Robert Reid
Intaact



“Now I realize that if you create the 
best culture the other two will follow” 

Robert Reid
Intaact



And whether you are an entrepreneur or big company



It’s all about the team



This New World requires Old World knowledge mixed with 
youthful exuberance





This Industry is broken 
Only we can fix it 
Messianic Zeal 
No Industry Knowledge 
No Industry Contacts

.com



Suits 
Industry Is Fine 
Doesn’t Need Fixing 
Slow Pace 
Domain Expertise

.corp.corpse

Staffing



A Balance of views



People who don’t fit in?



Not your best friend..best 
person

“Who is the smartest 
person you know?”



Rock Stars  
hang out 

with Rock Stars



Can 
One 

Person 
Make 

A  
Difference?



One 
Person 
CAN 
make 
all the 

Difference



Satya Nadella
Microsoft

Jensen Huang
Nvidia



One Persistent Guy Beat Us



Doubled Their Sales!



AI   AI   AI



Learning Systems



24x7x365 Going to Class



It’s all about
instant learning

from your customers



From just equipment to 
precision agriculture



It learns your farm

Once it le
arns…will yo

u switch
?



If your competitors 

•Products

•Production Systems

•Service Systems

Are learningAnd yours a
re not



Is it Checkmate?



Most valuable  AI solutions
combine data in new ways



Public Data

Industry Data

Corporate Data



“Electrons go in. Intelligence comes out!”

Jensen Huang


CEO Nvidia



Linked Data
Patient Record

Appointment Record

Prescription Record

Demographic Data

Weather Data

Pollen Data



Linked Data



Analyzed Millions of Insurance Claims



Crosby - AI law firm that reviews contracts in 1 hour



“The new gold rush isn’t models. Its proprietary 
data and the window to stake your claim is closing”



AI is the new UI



Conversational Commerce

“Hotel in Singapore for our anniversary 
near the Emerald Hill, hotel

 should have a beautiful pool. 
We’d like to go for a week starting Oct 3”



Double Digit 
Conversio

n Increase



Outcomes



Komatsu





First diagnostics



Then lead-gen



Recreateimagine



Find the pain point

That can be solved with AI



Glass Half Full



What magical new
service could you create?



What can I do today
that was impossible before?



Glass Half Empty



What new trend or
technology could put
me out of business?



Lessons 
learned

Get Slides: terryjones,com/live



Get Slides: terryjones,com/live



You need to be..
Curious

Courageous 

Creative 



You need to..
Make quick decisions

Comfortable 
With risk  

Face your fears



You must…
Experiment

Learn from failure







Surviving the pivot



New Products



New Business Models



New Revenue

terryjones.com/live

http://terryjones.com/live


“Finite players play within 
boundaries 



Infinite players play with
Boundaries”



w


