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Logistics service requirements
This template guides the drafting of detailed logistics service requirements for RFPs. It ensures clarity in communicating expectations to potential LSPs.

1. General Information
· Service Scope Description: Provide a general overview of the service scope, including the types of logistics services required
2. Specific Service Requirements
· Warehousing: Detail warehousing needs, including storage space, special conditions (e.g., temperature control), inventory management, etc.
· Transportation: Specify transportation requirements, such as vehicle types, frequency, capacity, special handling needs, etc.
· Technology Integration: Describe technology needs, such as tracking systems, data integration, Warehouse Management Systems (WMS), etc.
· Value-Added Services: List any additional services needed, like packaging, labeling, kitting, etc.
3. Performance Metrics and Standards
· Key Performance Indicators (KPIs): Define specific KPIs for measuring service quality, such as delivery times, accuracy, etc.
· Quality Standards: Set the quality standards expected from the LSP, including handling procedures, safety norms, etc.
4. Compliance and Regulatory Requirements
· Compliance Standards: List any regulatory compliance requirements relevant to the logistics services, like environmental regulations, health and safety standards, etc.
· Audit and Reporting: Describe the audit procedures and reporting requirements for compliance monitoring
5. Risk Management
· Risk Identification: Identify potential risks associated with the logistics services
· Mitigation Strategies: Outline strategies or requirements for risk mitigation
6. Timeline and Scheduling
· Service Implementation Timeline: Provide a timeline for service implementation, including key milestones
· Delivery Schedules: Specify desired delivery schedules and frequency
7. Budget and Cost Considerations
· Budget Constraints: Indicate any budget limitations or specific cost considerations
· Cost Structure: Describe the preferred cost structure, such as fixed, variable, or hybrid pricing models

Examples of detailed service requirements
· Service Scope: Nationwide distribution of pharmaceutical products.
· Warehousing: Temperature-controlled storage, real-time inventory tracking.
· Transportation: GPS-enabled vehicles, adherence to delivery schedules.
· KPIs: 98% on-time delivery rate, less than 0.5% order inaccuracies.
· Compliance: Strict adherence to healthcare regulations and standards.
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