Dr. Kenrick C. Fraser, DM, PfMP, PMP

Turn your strategy into

progress you can Ssee.

| help CEOs, COOs, and transformation leaders align strategic intent, investments, governance, and
delivery into an execution engine that reduces value leakage.

WHAT LEADERS CAN ACHIEVE WITH ME

Align strategic intent. Build the portfolio roadmap.
Sequence execution. Reduce value leakage.

From advance planning through value realization, | connect priorities, decisions, resources, and handoffs
so the enterprise can move as one.

HOW | CAN HELP

Strategic intent and Translate intent into investment criteria and measurable outcomes;
investment alignment challenge work misaligned with enterprise priorities.
Portfolio architecture Build portfolio roadmaps, sequence initiatives, and map

dependencies; align funding and capacity with priorities.

Adaptive and tiered Establish decision rights, escalation thresholds, and proportionate
governance oversight to reduce decision delays and address risk.

PMO Modernization and Modernize PMO practices, reporting, and tools; coordinate
execution leadership resources, handoffs, and change to reduce value leakage.

Al governance and value Connect workflows, adoption, ownership, and released capacity to

measurable business outcomes.

SIGNATURE ENGAGEMENTS

90-Day PMO Modernization - Strengthen governance and activate a practical modernization roadmap.
Al Program Integrity Review (10 Days) - Assess readiness, governance, adoption, and intended value.
Portfolio Architecture Sprint (30 Days) - Build a strategy-aligned roadmap with sequencing,
dependencies, and capacity tradeoffs.

LEADERSHIP THAT CONNECTS THE ENTERPRISE

PMO discipline and enterprise change management, executive decision communication, and
cross-industry experience - focused on practical, measurable improvement.

Let’s identify the fastest path to value.

Share your priority and current stage - I'll recommend the right starting point.
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